Contract No. HK/2009/01
Wan Chai Development Phase Il — Central -Wan Chai Bypass at

Hong Kong Convention and Exhibition Centre

Construction Activities for Three Months Rolling

Construction Activities May 2017 June 2017 July 2017

Reinstatement of Amenity Area

Road and Drain Works




'Activity ID ' Activity Name

RP ay 20 0 Auqg 20

02 - PRE-CONSTRUCTION WORKS
02.5 - Bridge Segment/Beam Off-site Precasting

0250-4018 Bridge F1B2 - Pier F2B Segment - 6 nos. - Mould 2

0250-4019 Bridge F1B2 - Pier F3B Segment - 5 nos. - Mould 2

0250-4057 Bridge F1B2 - Abut D12 Segment - 6 nos. - Mould 1
0250-4059 Bridge F1B2 - Pier F2B Segment - 5 nos. - Mould 1

0250-4110 Bridge F1B1 - Pier F1A Segment - 13 nos. - Mould 3
0250-4115 Bridge F1B1 - Pier F2A Segment - 11nos. - Mould 3
0250-4120 Bridge F1BL1 - Pier F3A Segment - 6 nos. - Mould 3

A3180 Delivery of Segments - Bridge F1B2

A3190 Delivery of Segments - Bridge F1B1

03 - PRELIMINARY WORKS
03.3 - Interface Works

FEHD Permanent Depot

0330-1023 | Driling & Base Plate Installation (M25 - 104Nos)

‘ 0330-1025 | Installation of Pole (25Nos)

‘ 0330-1027 | Installtion of Beams (77Nos)

‘ 0330-1029 | Installation of Bondek (Soffit Formworks)

‘ 0330-1031 | Rebar Fixing

‘ 0330-1033 | Edges Formworks

‘ 0330-1035 | Concreting of Deck

‘ 0330-1043 | Construction of Brace Footing

‘ 0330-1047 | Erection of Bracing Beam (3Nos)

‘ 0330-1049 | Touch-up Painting

‘ 0330-1051 | Waterproofing & Slab Reinstatement

‘ 0330-1055 | Construction of Lamp Pole Footing (12Nos)

‘ 0330-1057 Drilling for Lamp Pole at Existing Slab (8Nos Poles; M16-64Nos)
‘ 0330-1059 | Installation of Lamp Pole (total 20Nos)

‘ 0330-1061 | Breaking Existing Slab for Cross Road Ducting (Approx 300m)
‘ 0330-1063 | Laying Duct

‘ 0330-1065 | Cabling Works

‘ 0330-1067 | Slab Reinstatement

‘ 0330-1069 | Driling for Post Anchor Bolts for Facility Area 5 & 10 (172Nos)
‘ 0330-1071 | Installation of Post (43Nos)

‘ 0330-1073 | Construction of Steel Roof

‘ 0330-1075 | Sprinkler System Installation

[ Rem |

Dur

14

13

14

17

18

18

12

13

26

12

12

21

14

18

10

Start

25-Apr-17 A
23-May-17
12-May-17 A
03-Jun-17
24-Apr-17 A
09-May-17 A
16-Jun-17
01-Jun-17

16-Jun-17

16-May-17 A
23-May-17
24-May-17
16-Jun-17
23-Jun-17
29-Jun-17
03-Jul-17
20-May-17
26-May-17
02-Jun-17
31-May-17
20-May-17
26-May-17
01-Jun-17
02-Jun-17
23-Jun-17
29-Jun-17
11-Jul-17

15-May-17 A
20-May-17
25-May-17

31-May-17

Finish

22-May-17
08-Jun-17
02-Jun-17
17-Jun-17
06-Jun-17
15-Jun-17
06-Jul-17

21-Jun-17

07-Jul-17

03-Jun-17

07-Jun-17
23-Jun-17
29-Jun-17
30-Jun-17
30-Jun-17
05-Jul-17
25-May-17
29-May-17
15-Jun-17
07-Jun-17
14-Jun-17
05-Jun-17
16-Jun-17
22-Jun-17
28-Jun-17
10-Jul-17
19-Jul-17
26-May-17
31-May-17
05-Jun-17

10-Jun-17

2017

[ June [ July [

August

[ 28 [ 04 [ 1T [ 18 [ 25 | 02 [ 09 [ 16 [ 23 [ 30

06

[ 13 [ 20 [27

1 Bridge F1B2 - Pier F2B Segment - 6 nos. - Mould 2

] Bridge F1B2 - Pier F3B Segment £ 5 nos. - Mould 2

] Bridge F1B2 - Abut D12 Segment - 6 nos. < Mould 1

[ ] Bridge F1B2 - Pier F2B Segment - 5 nos. - Mould 1

] Bridge F1B1 - Pier F1A Segment - 13 nos. - Mould 3

"1 Bridge F1B1 - Pier F2A Segment - 11nos. - Mould 3

i ] Delivery of Segments - Bridge F1B2

[ ‘ ] Delivery of Segments - Bridge F1B1!

] Driling & Base Plate Installation (M25 - 1d4Nos) |

] Installation of Pole (25Nos)

| Installtion!of Beams (77Nos)

[ | Installation of Bondek (Soffit Formworks)

1 Rebar Fixing

' Edges Formworks

[ Concreting of Deck

I—= construction of Brace Footing

[ Erection of Bracing Beam (3Nos)

CL ] Touch-up Painting

] Construction of Lamp Pble Footing (12Nos) 1

C—————""1 Drilling for Lamp Pole at Existing Slab (8Nos Poles; M16-64Nos)

I ] Installation of Lamp Pole (total 20Nos)

CL ] Breaking Ekisting Slab for Cross Road Ducting (Approx 300rh)
[ Laying Duct
1 Cabling Works

[ Slab Reinstatement

1: Drilling for Post Anchor Bolts for Facility Area 5 & 10 (172Nos)

[C—————""1 Installation of Post (43Nos)

1 Construction of Steel Roof

"1 Sprinkler System Installation

| ‘ ] Bridge F1B1 - Pier F3A Segment - 6 nos. - Mould 3

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19

Three Months Rolling Programme (20 May 2017 to 19 August 2017)
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2017

[ June [ July [ August

'Activity ID Activity Name Rem Start Finish
Dur

___‘ 0330-1077 T & C of Sprinkler System 6 12-Jun-17 17-Jun-17
‘ 0330-1079 | Driling for Post Anchor Bolts for Facility Area 6, 8 & 9 (292Nos) 15 29-May-17 15-Jun-17
‘ 0330-1081 | Installation of Post (73Nos) 15 03-Jun-17 20-Jun-17
‘ 0330-1083 | Breaking Slab & Connection to Existing Draw Pits 8 15-May-17 A 29-May-17
‘ 0330-1085 | Breaking Slab & Excavate for Draw Pits (17Nos) 15 31-May-17 16-Jun-17
‘ 0330-1087 | Construction of Draw Pits (3 Gang @ 6d/Pit) 36 05-Jun-17 17-Jul-17
‘ 0330-1089 | BackFiling Works around Draw Pits 7 18-Jul-17 25-Jul-17
‘ 0330-1091 | Reinstatement of Slab 9 26-Jul-17 04-Aug-17
‘ 0330-1093 | Construction of U-Channels 33 05-Jun-17 13-Jul-17
‘ 0330-1095 | Signage Works 3 05-Aug-17 08-Aug-17
‘ A4910 Road Marking & Misc Works 12 05-Aug-17 18-Aug-17

 05- SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.6 - EVB Sub-structure & Tunnel
05.1.7 - EVB & Tunnel Remedial Works

A2273 EVB - Rectification of Concrete Defects at Stairs 01 & 6

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

10.1.4 - Bridge E/ Hing Fat Slip Road

Bridge Construction

1014-2280 | Bridge E - Construct Permanent parapet at "TB" Tie-in

~10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Abutment D12
w Construct Abutment D12 (Mid Section)
‘ 1031-1940 | Bearing installation D12

Pier F1B2 to F4B

w Existing P36/F1B2 and Prepare C.J.
1031-1060 | Existing P36/F1B2 Construct Pier/Column
1031-1080 | Existing P36/F1B2 Construct Crosshead
1031-1100 | Bearing Installation P36/F1B2
1031-1300 | Existing P37/F2B2 Construct Pier/Column
1031-1320 | Existing P37/F2B2 Construct Crosshead
1031-1340 | Bearing Installation P37/F2B2
1031-1380 | Existing P38/F3B2 Construct Pier/Column
1031-1400 | Existing P38/F3B2 Construct Crosshead

1031-1420 | Bearing Installation P38/F3B2

5

14

18

14

18

18

20-Dec-16 A

08-Jun-17

10-Apr-17A

07-Jul-17

18-May-17 A

26-May-17
13-Jun-17
05-Jul-17
20-May-17
07-Jun-17
28-Jun-17
28-Apr-17A
25-May-17

16-Jun-17

31-May-17

03-Jul-17

06-Jul-17

14-Jul-17

25-May-17

12-Jun-17
04-Jul-17
08-Jul-17
06-Jun-17
27-Jun-17
03-Jul-17
24-May-17
15-Jun-17

20-Jun-17

[ 2t | 28 [ ©04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 | 23 [ 30 [ 06 [ 13 [ 20 [27

M Existing P38/F3B2 Construct Pier/Column

[ T &C of Sprinkler System

[ ] Drilling for Post Anchor Bolts for Facility Area 6, 8 & 9 (292Nos) !

[ | Installation of Post (73Nos)

m——— Breaking Slab & Connection to Existing Draw Pits,

C ] Breaking Slab & Excavate for Draw Pits (17Nos)

[ ‘ ] Construction of Draw Pits (3 Gang @ 6d/Pit)
1 BackFiling Works around Draw Pits
"1 Reinstatement of Slab

[ ] Construction of U-Channels

[ Signage Works

[ ] Road Marking

[ — Bridge E - Construct Permanent parapet at "TB" Tie-in

' ] Construct Abutment D12 (Mid Section)

[ Bearing installation D12

LI:I Existing' P36/F1B2 and Prepare C.J. ! !

[ ] Existing P36/F1B2 Construct Pier/Column

[ ] Existing P36/F1B2 Construct Crosshead'

[ Bearing Installation P36/F1B2

Il ‘ ] Existing P37/F2B2 Construct Pier/Column

[ ] Existing P37/F2B2 Construct Crosshead

1 C—— Bearing Installation P37/F2B2 !

[ ] Existing P38/F3B2 Construct Crosshead

[ Bearing Installation P38/F3B2

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone
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June [

'Activity ID Activity Name Rem Start Finish
Dur
""‘ 1031-1460  Existing P39/F4B Construct Pier/Column 2 14-Apr-17A | 22-May-17
‘ 1031-1480 | Existing P39/F4B Construct Crosshead 18 23-May-17 13-Jun-17
1031-1500 | Bearing Installation P39/F4B 4 14-Jun-17 17-Jun-17

Pier F5B to F8B
w Existing P40/F5B Construct Crosshead
‘ 1031-1580 | Bearing Installation P40/F5B

‘ 1031-1660 | Bearing Installation P41/F6B

‘ 1031-1740 | Bearing Installation P42/F7B

10.3.2 - Bridge Construction

Bridge F3B

& Stitchina Formwork

1032-2220 | LG-ALaunching - Deactivate the MS at F8B/Pier43 and Engage FL at
P40/F5B

1032-2240 | P41/F6B - T Span Erection (6 pairs)

1032-2260 ' P40/F5B - Install Pier Segment - Place Pier Segment (2nos.)

1032-2280 ' P40/F5B - Install Pier Segment - Adjust Segment Level and Location

1032-2300 ' P40/F5B - Install Pier Segment - Install the Tie & Packing System

1032-2320 | P40/F5B - Install Pier Segment - Install MS at P40/F5B (Right) and Engage FL

at P39/F4B

1032-2340 | P40/F5B(MJ Right) - End Span Erection - Hanging Segments

1032-2360 | P40/F5B(MJ Right) - End Span Erection - Erect Segments

w LG-ALaunching - Engage FL at F7B/Pier42

‘ 1032-1860 ' P42/F7B - Install Pier Segment - Place Pier Segment

‘ 1032-1880 | P42/F7B - Install Pier Segment - Adjust Segment Level and Location

‘ 1032-1900 | P42/F7B - Install Pier Segment - Grouting the Bearing Upper Plinth

‘ 1032-1920 | P42/F7B - Install Pier Segment - Stressing Nailing

‘ 1032-1940 ' LG-AlLaunching - Install MS at P42/F7B

‘ 1032-1960 ' LG-ALlaunching - Deactivate the MS at F9B/Pier44 and Engage FL at
P41/F6B

‘ 1032-1980 | P41/F6B - Install Pier Segment - Place Pier Segment

‘ 1032-2000 | P41/F6B - Install Pier Segment - Adjust Segment Level and Location

‘ 1032-2020 | P41/F6B - Install Pier Segment - Grouting the Bearing Upper Plinth

‘ 1032-2040 ' P41/F6B - Install Pier Segment - Stressing Nailing

‘ 1032-2060 ' P41/F6B - Install Pier Segment - Install MS at F6B/Pier41

‘ 1032-2080 ' P42/F7B - T Span Erection (5 pairs)

‘ 1032-2100 | P43/F8B(MJ Left) - End Span Erection - Hanging Segments

‘ 1032-2120 | P43/F8B(MJ Left) - End Span Erection - Erect Segments

‘ 1032-2140 | P43/F8B(MJ Left) - End Span Erection - Stitching

‘ 1032-2160 P43/I_:88(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for

‘ 1032-2180 Ef‘.g/rllzngB(MJ Left) - End Span Erection - Prestress Span Tendons

‘ 1032-2200 ' P43/F8B(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam

|

|

|

|

|

|

|

|

27-Apr-17 A

12-Jun-17

20-May-17

10-May-17 A

25-May-17

14-Jun-17
15-Jun-17
17-Jun-17
20-Jun-17
22-Jun-17
23-Jun-17
26-Jun-17
27-Jun-17
29-Jun-17
03-Jul-17
05-Jul-17
06-Jul-17
11-Jul-17
14-Jul-17
15-Jul-17
15-Jul-17
18-Jul-17
20-Jul-17
21-Jul-17
24-Jul-17
24-Jul-17
26-Jul-17
29-Jul-17
01-Aug-17
03-Aug-17

05-Aug-17

10-Jun-17

26-May-17

[21[28|[04[11[18[25[02[09[16[23[30[06[13[20[27

15-Jun-17

24-May-17

@ Existing P39/F4B Construct Pier/Column !

[ ] Existing P39/F4B Construct Crosshead !

[ Bearing Installation! P39/F4B

] Existing P40/F5B Construct Crosshead

22-May-17

14-Jun-17
16-Jun-17
19-Jun-17
21-Jun-17
22-Jun-17
24-Jun-17
26-Jun-17
28-Jun-17
30-Jun-17
04-Jul-17
05-Jul-17
10-Jul-17
13-Jul-17
14-Jul-17
17-Jul-17
17-Jul-17
19-Jul-17
20-Jul-17
22-Jul-17
27-Jul-17
25-Jul-17
28-Jul-17
31-Jul-17
02-Aug-17
04-Aug-17

05-Aug-17

[ Bearing Installation P40/F5B

C— Bearing Installation P41/F6B

I Bearing Installation P42/F7B

B LG-A lj_aunching - Engage FL at F7B/Pier42
A I P42/F7B - Install Pier ;{e’ghiéhi - Place Pier Segment
B P42/F7B - Install Piejr Segment - Adjust Segment Level and Location
| I P42/F7B - Instajdl Pier Segment - Grouting the Bearing Upper Plinjth
B P42/F7B - Irjlstall Pier Segment - Stressing Nailing

] LG-ALaun(j:hing - Install MS at P42/F7B
”””””””””””””””””””””””””””””””” B LG-A L’a@dhéh’ihg’ - Deactivate the MS at F9B/Pier44 and ’§’Eﬁgag’e’ FLatP4l/F6B

] P41/jFGB - Install Pier Segment - Place Pier Segment§

[} PjAl/FGB - Install Pier Segment - Adjust Segment L?evel and Location
- P41/F6B - Install Pier Segment - Grouting the B;earing Upper Plinth

I P41/F6B - Install Pier Segment - Stressiﬁg Nailing

I P41/F6B - Install Pier Segment - InstalliMS at F6B/Pier41
I P42/F7B - T Span Erection (5 jpairs)
B P43/F8B(MJ Left) - End Sjpan Erection - Hanging Segments
1 P43/F8B(MJ Left) - End jSpan Erection - Erect Segments
B P43/F8B(MJ Left) - jEnd Span Erection - Stitching

””””””””””””””””””””””””””””””””””””””””””””””””””” B P43/F8B(MJ Left) Z’jéh’d’ Span Erection - Formwork Fixing for anc
B P43/F8B(MJ Left)j - End Span Erection - Prestress Span Ten(
1 P43/F8B(MJ Lejft) - End Span Erection - Remove Hanger B¢
B LG-A Launcrjﬂng - Deactivate the MS at F8B/Pier43 and t

1 P41/F6B -T Span Erection (6 pairs)

] P40/F5I? - Install Pier Segment - Place Pier Segmen
] P4(j)/FSB - Install Pier Segment - Adjust Segmer
- P40/F5B - Install Pier Segment - Install the

- P40/F5B - Install Pier Segment - Install
| B P40/F5B(MJ Right) - End Span Erec

I P40/F5B(MJ Right) - End Span Er¢

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Three Months Rolling Programme (20 May 2017 to 19 August 2017)
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[Activity ID Activity Name Rem Start Finish 2017
Dur [ June [ July [ August
. [ 21 | 28 | 04 | M | 18 | 25 | 02 | 09 [ 16 | 23 | 30 | O6 | 13 | 20 |27
‘ 1032-2380 | P40/F5B(MJ Right) - End Span Erection - Stitching 2 07-Aug-17 08-Aug-17 1 ‘ [0 P40/F5B(MJ Right) - End Spa
‘ 1032-2400 | P40/F5B(MJ Right) - End Span Erection - Formwork Fixing for and Grouting 2 07-Aug-17 08-Aug-17 1 1 [0 P40/F5B(MJ Right) - End Spa
for Bearina 1
‘ 1032-2420 | P40/F5B(MJ Right) - End Span Erection - Prestress Span Tendons 2 09-Aug-17 10-Aug-17 : [0 P40/F5B(MJ Right) - End ¢
‘ 1032-2440 | P40/F5B(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger 1 11-Aug-17 11-Aug-17 0 P40/F5B(MJ Right) - Enc
Beam & Stitchina Formwork 5
Bridge F2B ‘ 1 |

1032-2580 ' P39/F4B - Install Pier Segment - Place Pier Segment
‘ 1032-2600 | P39/F4B - Install Pier Segment - Adjust Segment Level and Location 2
‘ 1032-2620 | P39/F4B - Install Pier Segment - Grouting the Bearing Upper Plinth 2
‘ 1032-2640 | P39/F4B - Install Pier Segment - Stressing Nailing 2
‘ 1032-2660 | P39/F4B - Install MS at P39/F4B 2
‘ 1032-2680 ' P39/F4B - Install Pier Segment - Relocate MS at P40/F5B to left and Engage 2
FL at P39/F3B
‘ 1032-2700 ' P39/F4B - T Span Erection (6 pairs) 4

Bridge F5
w Bridge F5 Precast Beam (5 nos ) (by LGA)
‘ 1032-3940 | Bridge F5 Deck Construction 30
‘ 1032-3960 @ Middle Bridge > Erect Noise Enclosure 40

All Middle Bridge F (Common)

1032-4350 | TCSS/LV Ducts at Pier 50-51

1032-4353 | TCSS/LV Ducts at Pier 51-52 14

1032-4354 | TCSS/LV Ducts at Pier 52-53 14

104 - Bridge Deck Demolition

10.4.3 - Existing E/B Bridge

10412-1670 | Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 34 & 35 by Crane 9

‘ 10412-1700 K Demolish Dolphin+Pile Cap & Reconstruct Pier 33 Pile Cap 20
‘ 10412-1730 | Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap 20
‘ 10412-1760 K Demolish Dolphin+Pile Cap & Reconstruct Pier 31 Pile Cap 18
‘ 10412-1790 | Demolish Dolphin+Pile Cap & Reconstruct Pier 30 Pile Cap 9
‘ A3450 Demolish Four(4nos) Beams at Pier 35-34 - by LG-BM 2
‘ A3460 Dismantle LGB Part 2 7

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion 1IB)

Piling Works

WW 4
‘ 1061-3520 | Pre Bored H-Pile > Pile Ramp - BM03 A - ( H-Pile + Grouting) 1
‘ 1061-3540 | Pre Bored H-Pile > Pile Ramp - BM03 B 4
‘ 1061-3560 | Pre Bored H-Pile > Pile Ramp - BM03 B - ( H-Pile + Grouting) 1
‘ 1061-3820 | Pre Bored H-Pile > Pile Ramp - BN11 A(Low Head Rm) 8

07-Aug-17

08-Aug-17
10-Aug-17
12-Aug-17
15-Aug-17
17-Aug-17

19-Aug-17

27-May-17

14-Jun-17

20-Jul-17

26-Jun-17

13-Jul-17

29-Jul-17

01-Jun-17

12-Jun-17
12-Jun-17
08-Mar-17 A
02-Mar-17 A
20-May-17

23-May-17

20-May-17

25-May-17
25-May-17
31-May-17

31-May-17

07-Aug-17

13-Jun-17

12-Jul-17

10-Jun-17

24-May-17

09-Aug-17
11-Aug-17
14-Aug-17
16-Aug-17
18-Aug-17

23-Aug-17

19-Jul-17

04-Sep-17

28-Jul-17

14-Aug-17

05-Jul-17

05-Jul-17

10-Jun-17
31-May-17
22-May-17

31-May-17

25-May-17
29-May-17
31-May-17

08-Jun-17

B P39/F4B

I P39/F4B

I P39/F4B - Install Pier Segment

- Install Pier Segme

B P39/F4B - Install Pier Se

- Install Pig

[ ] Bridge F5 Deck Constructlon

B P39/F4B - Install
B P39/F4B - Ins

BN  P39/F:

TCSSILV Ducts at Pier 50-51

| ] TCSSI/LV Ducts at Pier 51-52

] TCSS/LV Ducts at Pi

Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 34 & 35 by Crane

[ ‘ ] Demolish Dolphin+Pile Cap & Reconstruct Pier 33 Pile Cap

[ ] Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap

[ ‘ ] Demolish Dolphin+Pile Cap & Reconstruct Pier 31 Pile Cap
I:I Demolish Dolphin+Pile Cap & Reconstruct Pler 30 Pile Cap !
1 Demolish Four(4nos) Beams at Pier 35-34 - by LG-BM

I:I: Dismantle LGB Part 2

I pre Bore(:;t H-Pile > Pile Ramp - BM03 A ‘
0 Pre Bored H-Pile > Pile Ramp - BM03 A - ( H-Pile + Grqutlng)
— Pre Bored H-Pile > Pile Ramp - BMO3 B ‘

I] Pre Bored H-Pile > Pile Ramp - BM03 B - ( H-iPiIe + Grouting)

"1 Pre Bored H-Pile > Pile Ramp - BN11 A(Low Head Rm)

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Three Months Rolling Programme (20 May 2017 to 19 August 2017)
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Excavation & ELS Works

1061-5100 ' Pumping Test

1061-5120 ' Complete Pump Test

1061-5180 ' Ch 5234 - 5285 > Install 1st Layer of Strut & Waling

Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts
1061-5220 | Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling

1061-5240

‘ 1061-5200
‘ Ch 5234 - 5285 > Excav to FEL

Structure Works
1061-5280 | Bay 1 - Ch 5322 - 5331 > Base Slab - Water Proofing Membrane

‘ 1061-5300 |Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixing
‘ 1061-5320 | Bay 1 - Ch 5322 - 5331 > Base Slab - Erect Formworks

1061-5260 Bay1- Ch 5322 - 5331 > Base Slab - Blinding Layer

1061-4910 | Advance Sheet Piling Works + Pre-driling in Phase 2 - Cul de sac Area (30m)

16

13

04-Apr-17 A

16-May-17 A

24-Apr-17 A
01-Jun-17
20-Jun-17

30-Jun-17

20-Jun-17

21-Jun-17

23-Jun-17

29-Jun-17

06-Jun-17

[Activity ID Activity Name Rem Start Finish 2017
Dur [ June [ July [ August

- 21 28 | o4 | m [ 18 | 25 [ 02 | 09 [ 16 | 23 [ 30 | o6 [ 13 | 20 |27
1061-3840 | Pre Bored H-Pile > Pile Ramp - BN11 A- ( H-Pile + Grouting) 1 09-Jun-17 09-Jun-17 0 Pre Bored H-Pile > Pile Ramp - ‘BN]_l A- ( H-Pile + Grouting) :
1061-3860 | Pre Bored H-Pile > Pile Ramp - BN11 B (LHR) 8 31-May-17 08-Jun-17 I:I Pre Bored H-Pile > Pile Ramp - BN11 B (LHR)
1061-3880 | Pre Bored H-Pile > Pile Ramp - BN11 B - ( H-Pile + Grouting) 1 09-Jun-17 09-duwn-17 (| 0 Pre Bored H- P|Ie>P|IeRamp ) BN]_’L B( H-Pile + Groutlng) 77777777777777777777777777777777777777777777777777777777777777
1061-3900 @ Pre Bored H-Pile > Pile Ramp - BN12 A (LHR) 8 09-Jun-17 17-Jun-17 1 Pre Bored H-Pile >3Pile Ramp - BN12 A (LHR)
1061-3920 | Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pile + Grouting) 1 19-Jun-17 19-Jun-17 0 Pre Bored H-Pilgje > Pile Ramp - BN12 A - ( H-Pile + Grouting)
1061-3940 | Pre Bored H-Pile > Pile Ramp - BN12 B (LHR) 8 09-Jun-17 17-Jun-17 1 Pre Bored H-Pile >§Pile Ramp - BN12 B (LHR) |
1061-3960 | Pre Bored H-Pile > Pile Ramp - BN12 B - ( H-Pile + Grouting) 1 19-Jun-17 19-Jun-17 0 Pre Bored H-Pilé > Pile Ramp - BN12 B - ( H-Pile + Grouting)
1061-3980 | Pre Bored H-Pile > Pile Ramp - BN13 A (LHR) 8 19-Jun-17 27-Jun-17 I:IPre Bored H-Pile > Pile Ramp - BN13 A (LHR) T
1061-4000 | Pre Bored H-Pile > Pile Ramp - BN13 A - ( H-Pile + Grouting) 1 28-Jun-17 28-Jun-17 0 P(e Bored H-Pile > Pile Ramp - BN13 A - ( H-Pile + Grouting)
1061-4020 | Pre Bored H-Pile > Pile Ramp - BN13 B (LHR) 8 19-Jun-17 27-Jun-17 | —— Pré Bored H-Pile > Pile Ramp - BN13 B (LHR) |
1061-4040 | Pre Bored H-Pile > Pile Ramp - BN13 B - ( H-Pile + Grouting) 1 28-Jun-17 28-Jun-17 0 Pre Bored H-Pile > Pile Ramp - BN13 B - ( H- P|Ie + Grouting)
1061-4060 @ Pre Bored H-Pile > Pile Ramp - BNO1 A (LHR) 8 28-Jun-17 07-Jul-17 I:I Pre Bored H-Pile > Pile Ramp - BN01 A (LHR)
1061-4080 | Pre Bored H-Pile > Pile Ramp - BNO1 A - ( H-Pile + Grouting) 1 08-Jul-17 08-Jul-17 [ T 0 Pre ’B’ér’éaﬂ’bhé’;bil’e’ﬁe’eirh}i”éN’bi’A”’(H’ pile + Grouting)
1061-4100 | Pre Bored H-Pile > Pile Ramp - BNO1 B (LHR) 8 28-Jun-17 07-Jul-17 I:I Pre Bored H-Pile > Pile Ramp - BNOJ. B (LHR)
1061-4120 | Pre Bored H-Pile > Pile Ramp - BNO1 B - ( H-Pile + Grouting) 1 08-Jul-17 08-Jul-17 0 Pre Bored H-Pile > Pile Ramp - BNOl B - ( H-Pile + Grouting)
1061-4140  Pre Bored H-Pile > Pile Ramp - BNO5 A (LHR) 8 08-Jul-17 17-Jul-17 : : 1 Pre Bored H-Pile > Rile Ramp - BNO5 A (LHR)
1061-4160 | Pre Bored H-Pile > Pile Ramp - BNO5 A - ( H-Pile + Grouting) 1 18-Jul-17 18-Jul-17 0 Pre Bored H-Pile >3Pile Ramp - BNO5 A - ( H-Pile + Grouting)
1061-4180 | Pre Bored H-Pile > Pile Ramp - BNO5 B (LHR) 8 08-Jul-17 20 1T 22 e 1 PreBored ’H’b[lé’;#uié Ramp-BNO5B (LHR)
1061-4200 | Pre Bored H-Pile > Pile Ramp - BNO5 B - ( H-Pile + Grouting) 1 18-Jul-17 18-Jul-17 0 Pre Bored H-Pile >3Pile Ramp - BNO5 B - ( H-Pile + Grouting)
1061-4220 | Pre Bored H-Pile > Pile Ramp - BNO6 A (LHR) 8 18-Jul-17 26-Jul-17 | | 1 Pre B(%red H-Pile > Pile Ramp - BNO6 A (LHR)
1061-4240 | Pre Bored H-Pile > Pile Ramp - BNO6 A - ( H-Pile + Grouting) 1 27-Jul-17 27-Jul-17 0 Pre IjBored H-Pile > Pile Ramp - BNO6 A - ( H-Pile |
1061-4260 | Pre Bored H-Pile > Pile Ramp - BN06 B (LHR) 8 18-Jul-17 26-Jul-17 /1 pre Bc;red H-Pile > Pile Ramp - BNO6 B (LHR)
1061-4280 | Pre Bored H-Pile > Pile Ramp - BNO6 B - ( H-Pile + Grouting) 1 27-Jul-17 27-Jul-17 ””””””””””””””””””””””” 0 Pre éér’éc}ﬁb’né’;bilé’h’a{rﬁpi"E’;N’(’)é’é”(ﬁbil’e’
1061-4300 | Remaining Bored Piles & Pre-Bored H-Pile Testing 30 22-Jun-17 27-Jul-17 | [ ] Rem:aining Bored Piles & Pre-Bored H-Pile Testing

] Advance Sheet Piling Works + Pre- dr||||ng in Phase 2 - Cul de sac Area (30m)

20-Jun-17

31-May-17
31-May-17
27-May-17
19-Jun-17
29-Jun-17

15-Jul-17

22-Jun-17
28-Jun-17

04-Jul-17

———— Pumplng Test ;

Q Complete Pump Test

Il 1] Ch 5234 5285 > Install 1st Layer of Strut & Waing

;I ] Ch5234- 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts

:Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling

C ] Ch 5234 - 5285 > Excav to FEL

! 0 Bayl- Ch5322- 5331 > Base Slab - Blinding Layer !
O Bayl-Ch 5322 - 5331 > Base Slab - Water Proofing Membrane
1 Bay1- Ch5322- 5331 > Base Slab - Rebar Fixing

I— Bay 1 - Ch 5322 - 5331 > Base Slab - Erect Formworks

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Three Months Rolling Programme (20 May 2017 to 19 August 2017)

Contract HY/2009/19
Page 5 of 7




[Activity ID Activity Name Rem Start Finish 2017
Dur [ June [ July [ August

- [ 21 | 28 | 04 | M | 18 | 25 | 02 | 09 [ 16 | 23 | 30 | O6 | 13 | 20 |27
1061-5340 | Bay 1 - Ch 5322 - 5331 > Base Slab - Concreting 1 05-Jul-17 05-Jul-17 0 Bay1l-Chb5322-5331>Base Slab - Cioncreting
1061-5360 | Bay 2 - Ch 5313 - 5322 > Base Slab - Blinding Layer 1 06-Jul-17 06-Jul-17 1 1 0 Bay2-Chb5313- 5322 >Base Slab - jBIinding Layer
1061-5380 ' Bay 2 - Ch 5313 - 5322 > Base Slab - Water Proofing Membrane 2 07-Jul-17 08-Jul-17 [0 Bay2-Chb5313- 5322 >Base Slajb - Water Proofing Membrane
1061-5400 Bay 2 - Ch 5313 - 5322 > Base Slab - Rebar Fixing 5 10-Jul-17 14-Jul-17 [ Bay2-Ch5313-5322 >§Base Slab - Rebar Fixing
1061-5420 Bay 2 - Ch 5313 - 5322 > Base Slab - Erect Formworks 4 15-Jul-17 19-Jul-17 ! : [ Bay2-Ch5313 5322 > Base Slab - Erect Formworks
1061-5440 Bay 2 - Ch 5313 - 5322 > Base Slab - Concreting 1 20-Jul-17 203u-7 |0 0 Bay2-Ch 5313 5322 > Base Slab - Concreting
1061-5460 | Bay 3 - Ch 5303 - 5313 > Base Slab - Blinding Layer 1 21-Jul-17 21-Jul-17 0 Bay3-Ch 53¢)3 - 5313 > Base Slab - Blinding Layer
1061-5480 Bay 3 - Ch 5303 - 5313 > Base Slab - Water Proofing Membrane 2 22-Jul-17 24-Jul-17 ] Bay3- Ch 5303 - 5313 > Base Slab - Water Proofing |
1061-5500 | Bay 3 - Ch 5303 - 5313 > Base Slab - Rebar Fixing 5 25-Jul-17 29-Jul-17 — Bjay 3 - Ch 5303 - 5313 > Base Slab - Rebar F
1061-5520 ' Bay 3 - Ch 5303 - 5313 > Base Slab - Erect Formworks 4 31-Jul-17 03-Aug-17 | | I:I Bay 3 - Ch 5303 - 5313 > Base Slab - |
1061-5540 | Bay 3 - Ch 5303 - 5313 > Base Slab - Concreting 1 04-Aug-17 o4Aug-17 | L ””” 1 Bay3- Ch5303- 5313 > Base Slab -
1061-5560 ' Bay 6 - Ch 5262 - 5277 > Base Slab - Blinding Layer 1 17-Jul-17 17-Jul-17 I Bay6-Ch5262 - 52377 > Base Slab - Blinding Layer
1061-5580 | Bay 6 - Ch 5262 - 5277 > Base Slab - Water Proofing Membrane 2 18-Jul-17 19-Jul-17 1 1 [ Bay6-Ch5262 5277 > Base Slab - Water Proofing Membra
1061-5600 Bay 6 - Ch 5262 - 5277 > Base Slab - Rebar Fixing 6 20-Jul-17 26-Jul-17 [ Bay®6 Ch 5262 - 5277 > Base Slab - Rebar Fixing
1061-5620 Bay 6 - Ch 5262 - 5277 > Base Slab - Erect Formworks 4 27-Jul-17 31-Jul-17 I:I Bay 6 - Ch 5262 - 5277 > Base Slab - Erec
1061-5640 Bay 6 - Ch 5262 - 5277 > Base Slab - Concreting 1 01-Aug-17 01-Aug-17 ”””””””””””””””””””””””””””” %lj"é?a’yéf’éh’éééé’ifsfzfﬁ;’éééfé’sflébfc’b}
1061-5660 Bay 5 - Ch 5277 - 5292 > Base Slab - Blinding Layer (WF1) 1 02-Aug-17 02-Aug-17 0 Bay5- Ch5277 - 5292 > Base Slab - Bl
1061-5680 ' Bay5 - Ch 5277 - 5292 > Base Slab - Base Slab - Water Proofing Membrane 3 03-Aug-17 05-Aug-17 [ Bay5-Ch5277 - 5292 > Base Slal
1061-5700 (BV:)'/:EP Ch 5277 - 5292 > Base Slab - Rebar Fixing (WF1) 6 07-Aug-17 12-Aug-17 [ Bay5-Chb5277-5292.
1061-5720 | Bay5 - Ch 5277 - 5292 > Base Slab - Erect Formworks (WF1) 3 14-Aug-17 16-Aug-17 | | 1 Bay5-Ch5277 -
1061-5740 | Bay 5 - Ch 5277 - 5292 > Base Slab - Concreting (WF1) 1 17-Aug-17 17-Aug-17 |V o 1 Bay5- Ch5277
1061-5760 Bay 4 - Ch 5292 - 5303 > Base Slab - Blinding Layer (WF1) 1 18-Aug-17 18-Aug-17 0 Bay4-Ch52¢
1061-5780 ' Bay 4 - Ch 5292 - 5303 > Base Slab - Base Slab - Water Proofing Membrane 3 19-Aug-17 22-Aug-17 : : [ Bay4-¢
1061-5860 (BV:)'/:%) Ch 5247 - 5262 > Base Slab - Blinding Layer (WF2) 1 02-Aug-17 02-Aug-17 [ Bay7-Ch5247 - 5262 > Base Slab - Bl
1061-5880 ' Bay 7 - Ch 5247 - 5262 > Base Slab - Base Slab - Water Proofing Membrane 3 03-Aug-17 05-Aug-17 [ Bay7-Ch5247 - 5262 > Base Slal
1061-5900 |(3VXyF$) Ch 5247 - 5262 > Base Slab - Rebar Fixing (WF2) 6 07-Aug-17 12-Aug-17 ”””””””””””””””””””””””””””” 1"’m’”ii’ml"éé’y’%’-"C’H’E;Z’A’?’-’Ez’éé’:
1061-5920 Bay 7 - Ch 5247 - 5262 > Base Slab - Erect Formworks (WF2) 3 14-Aug-17 16-Aug-17 [ Bay7-Ch5247 -
1061-5940 Bay 7 - Ch 5247 - 5262 > Base Slab - Concreting (WF2) 1 17-Aug-17 17-Aug-17 0 Bay7-Ch5247
1061-5960  Bay 8- Ch 5232 - 5247 > Base Slab - Blinding Layer (WF2) 1 18-Aug-17 18-Aug-17 0 Bay8 Ch523
1061-5980 | Bay 8- Ch 5232 - 5247 > Base Slab - Base Slab - Water Proofing Membrane 3 19-Aug-17 22-Aug-17 [ Bays-cC

1061-6880
1061-6900

1061-6920

Retaining Walls & Trough Structure B,C & D

1061-6860 @ Construct Retaining Wall E Pie Cap (7 nos)

(WF2)

Construct Retaining Wall E1 (Ch 5332 - 5371)
Construct Retaining Wall E3 (Ch 5371 - 5398)

Construct Retaining Wall E3 (Ch 5398 - 5419)

10.6.2 - Approach Ramp (Within Portion 1IB)

Pre-Bored H-Piles

24

18

18

18

06-Mar-17 A

19-Jun-17

11-Jul-17

19-Jun-17

17-Jun-17

10-Jul-17

31-Jul-17

10-Jul-17

] Construct Retaining Wall E Pie Cap (7 nos)

] Construct Retaining Wall E1 (Ch 5332 -5371)

[ I Construct Retaining Wall E3 (Ch 5371 - 53

] Construct Retaining Wall E3 (Ch 5398 - 5419)

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work L

[ Remaining Work
I Critical Remaining Work
€ Milestone

Three Months Rolling Programme (20 May 2017 to 19 August 2017)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2017
Dur [ June [ July [ August

- [ 21 | 28 | 04 | M | 18 | 25 | 02 | 09 [ 16 | 23 | 30 | O6 | 13 | 20 |27
‘ 1062-1020 | Predriling for ramp within Portion I1B (14no - 3set) 9 11-May-17 A 31-May-17 I:I Predrilling for ramp within Portion IIB (14no - 3§et) :
‘ 1062-1040 | Approach Ramp Portion IIB Piles Final Report / Founding Level 12 17-May-17 A 03-Jun-17 [ ] Approach Ramp Portion 11B Piles Final Rej‘port/ Founding Level
‘ 1062-1400 | Pre Bored H-Pile > Pile Ramp - BS01 A 14 24-May-17 09-Jun-17 [ ‘ ] Pre Bored H-Pile > Pile Ramp - jBSOl A |
‘ 1062-1420 | Pre Bored H-Pile > Pile Ramp - BSO1 B 14 31-May-17 15-Jun-17 | ””””””””””” ] Pre Bored ’Hibilfe’;bi’léﬁé’mb’?’Eiéb’i B
‘ 1062-1440 | Pre Bored H-Pile > Pile Ramp - BS02 A 7 18-May-17 A 13-Jun-17 |IN [ Pre Bored H-Pile > Pile R;je\mp - BS02 A
‘ 1062-1460 | Pre Bored H-Pile > Pile Ramp - BS02 B 14 09-Jun-17 24-Jun-17 | [ ] Pre Borgjed H-Pile > Pile Ramp - BS02 B |
‘ 1062-1480 | Pre Bored H-Pile > Pile Ramp - BS03 A 14 15-Jun-17 30-Jun-17 [ I Pre Bored H-Pile > Pile Ramp - BS03 A ‘
‘ 1062-1500 | Pre Bored H-Pile > Pile Ramp - BS03 B 14 21-Jun-17 07-Jul-17 [ ‘ ] Pre Bored H-Pile > Pile Ramp - BSO??. B
‘ 1062-1520 | Pre Bored H-Pile > Pile Ramp - BS04 A 14 27-Jun-17 13-Juk-17 ”””””””””””””””””””””””” | ”””””””””” ] Pre Bored H-’#i’lé’;éiiéﬁé%b’-’ Bso4A
‘ 1062-1540 | Pre Bored H-Pile > Pile Ramp - BS04 B 14 04-Jul-17 19-Jul-17 | | [ ] Pre Bored H-Pile > Pile Ramp - BS04 B
‘ 1062-1560 | Pre Bored H-Pile > Pile Ramp - BSO5 A 14 24-May-17 09-Jun-17 [ ] Pre Bored H-Pile > Pile Ramp - jBSOS A
‘ 1062-1580 | Pre Bored H-Pile > Pile Ramp - BSO5 B 14 31-May-17 15-Jun-17 [ ] Pre Bored H-Pile > Pilé Ramp - BS05 B
‘ 1062-1600 | Pre Bored H-Pile > Pile Ramp - BS06 A 14 06-Jun-17 21-Jun-17 [ ] Pre Bored H%—Pile > Pile Ramp - BS06 A
‘ 1062-1620 | Pre Bored H-Pile > Pile Ramp - BS06 B 14 12-Jun-17 27-Jun-17 ””””””””” C—————— ] "Fir’é Bored H-Pile > Pile Ramp - BSO6 B~ S
‘ 1062-1640 | Pre Bored H-Pile > Pile Ramp - BS07 A 14 17-Jun-17 04-Jul-17 [ : ] Pre Bored H-Pile > Pile Ramp - BS07 A
‘ 1062-1660 ' Pre Bored H-Pile > Pile Ramp - BSO7 B 14 23-Jun-17 10-Jul-17 [ ‘ ] Pre Bored H-Pile > Pile Ramp - jBSO? B
‘ 1062-1680 | Pre Bored H-Pile > Pile Ramp - BS08 A 14 29-Jun-17 15-Jul-17 [ ] Pre Bored H-Pile > Pile lj?amp - BS08 A
‘ 1062-1700 | Pre Bored H-Pile > Pile Ramp - BS08 B 14 06-Jul-17 21-Jul-17 | [ ] Pre Bored H-P§i|e > Pile Ramp - BS08 B
‘ 1062-1720 | Pre Bored H-Pile > Pile Ramp - BS09 A 14 31-May-17 15-Jun-17 | ””””””””””” ] Pre Bored ’Hibilfe’;bi’léﬁé’mb’?’Eiébfé A ”””””””””””””””””””””””””
‘ 1062-1740 | Pre Bored H-Pile > Pile Ramp - BS09 B 3 15-May-17 A 08-Jun-17 |IN [ Pre Bored H-Pile > Pile Ramp - BjSOQ B
‘ 1062-1760 | Pre Bored H-Pile > Pile Ramp - BS10 A 14 06-Jun-17 21-Jun-17 [ ] Pre Bored Hi—PiIe > Pile Ramp - BS10 A
‘ 1062-1780 | Pre Bored H-Pile > Pile Ramp - BS10 B 14 12-Jun-17 27-Jun-17 [ ] Prej Bored H-Pile > Pile Ramp - BS10 B ‘
‘ 1062-1800 ' Pre Bored H-Pile > Pile Ramp - BS11 A 14 17-Jun-17 04-Jul-17 [ ‘ ] Pre Bored H-Pile > Pile Ramp - BS11 A
‘ 1062-1820 | Pre Bored H-Pile > Pile Ramp - BS11 B 14 23-Jun-17 10-Jul-17 Y s i"P’r’e"éér’e’aﬁib’i[e’;’bilé’h’a{r}{;iZ’Eéii’é ”””””””””””””””””””
‘ 1062-1840 | Pre Bored H-Pile > Pile Ramp - BS12 A 14 29-Jun-17 15-Jul-17 [ ] Pre Bored H-Pile > Pile tj?amp -BS12 A
‘ 1062-1860 | Pre Bored H-Pile > Pile Ramp - BS12 B 14 31-May-17 15-Jun-17 [ ] Pre Bored H-Pile > Pilc-%: Ramp - BS12 B
‘ 1062-1880 ' Pre Bored H-Pile > Pile Ramp - BS13 A 14 06-Jun-17 21-Jun-17 [ ] Pre Bored H%—Pile > Pile Ramp - BS13 A
‘ 1062-1900 ' Pre Bored H-Pile > Pile Ramp - BS13 B 14 12-Jun-17 27-Jun-17 | [ ] Prej Bored H-Pile > Pile Ramp - BS13 B |
‘ 1062-1920 | Pre Bored H-Pile >Pile Ramp - BMO1 A 14 17-Jun-17 04-Jul-17 | ””” I”i:;rieiBidr’édﬁ:l;ilé;b’ilé’i?iéﬁ{p;’-iéil\)lbij&”; ”””””””””””””””””””””””””
‘ 1062-1940 | Pre Bored H-Pile > Pile Ramp - BM01 B 14 23-Jun-17 10-Jul-17 [ ] Pre Bored H-Pile > Pile Ramp - jBMOl B
‘ 1062-1960 | Pre Bored H-Pile > Pile Ramp - BM02 A 14 29-Jun-17 15-Jul-17 | [ ] Pre Bored H-Pile > Pile tj?amp - BM02 A
‘ 1062-1980 | Pre Bored H-Pile > Pile Ramp - BM02 B 14 06-Jul-17 21-Jul-17 [ ] Pre Bored H-Fj’ile > Pile Ramp - BM02 B

WWTW

‘ A1010 Dewatering System and Instrumentation installation 38 29-May-17 13-Jul-17
‘ A1020 Pumping Test 6 28-Jul-17 03-Aug-17
‘ A1030 Excavation Part 1 (1500m”3 / day) 9 04-Aug-17 14-Aug-17

19-Jul-17

Ll ””””””””””””””” | Sheet Pile and Preboring Works

— ‘ ] Dewatering System and Instrumentation installation
C——— Pumping Test
1 Excavation Part 1 (1!

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Three Months Rolling Programme (20 May 2017 to 19 August 2017)

Contract HY/2009/19
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China State Construction Engineering (Hong Kong) Ltd.
Contract No. HY/2009/15 - Central Wan Chai By Pass - Tunnel (Causeway Bay Typhoon Shelter Section)

2017
Apr May Jun

Activity Name Start Finish

Hung Hing Road Resurfacing | 1/6/2017| 30/6/2017
Defect works inside tunnel 1/4/2017{ 30/9/2017



sheilachow
Typewritten Text
China State Construction Engineering (Hong Kong) Ltd.
Contract No. HY/2009/15 - Central Wan Chai By Pass - Tunnel (Causeway Bay Typhoon Shelter Section)


CEDD CONTRACT HK/2009/02

Page 1 of 9

Soft Landscaping & Establishment Key Dates
,W Section 11AWorks (2440 days) - Remaining Landscape Softworks (03-Oct-16 Noon)
KDC0220 Section 12 Works (2672 days) - Protection and Preservation of Existing Trees (22-May-17 Noon)
Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8
Outstanding Works
S8A-OUT-1040
S8A-OUT-1060
S8A-OUT-1070 Reinstatement works of the flooring under the temporary covered walkway
Section 8B of the Works - Temporary Covered Walkway & Works in Area 8
Temporary Covered Walkway
S8B-TCW-02300

Relocation of fire hydrant near Ferry Pier
Reinstatement works of the flooring inside the rooms under staircase ST-01 of the Ferry Pier

Temp Covered Walkway - Construct the remaining Type 4 Covered Walkway at west wing

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)
CWB Structural Works

Outstanding Works

S9B-T1-OUT-1010 | TB1 - Remedial works of the cross road ducts

S9B-T1-OUT-1030 ' TBL1 - Remedial works against water leakage identified inside the OHVD cells
~ Tunnel Portion 2 (CH3425-CH3500)

CWB Structural Works
Outstanding Works

S9B-T2-OUT-1010 | TB2 - Remedial works of the cross road ducts

S9B-T2-OUT-1020 ' TB2 - Remedial works against water leakage identified inside the OHVD cells
~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)
CWB Structural Works
S9B-T34-7400 ELS (S1) Removal - Bay 1 to Bay 8
Tunnel Portion 5 (CH3400-CH3425)
Bay 13 (Eastern End Bay)

[ S9B-T5-B13-1020  Base Slab - Rebar Fixing

S9B-T5-B13-1030
S9B-T5-B13-1040
S9B-T5-B13-1050
S9B-T5-B13-1060
S9B-T5-B13-1070
S9B-T5-B13-1080
S9B-T5-B13-1090
S9B-T5-B13-1100
S9B-T5-B13-1110
S9B-T5-B13-1120
S9B-T5-B13-1130
S9B-T5-B13-1140
S9B-T5-B13-1150
S9B-T5-B13-1160
S9B-T5-B13-1170
S9B-T5-B13-1180
S9B-T5-B13-1185
S9B-T5-B13-1230
S9B-T5-B13-1240
S9B-T5-B13-1250

Base Slab - Concrete

Base Slab - Curing

Wall (North) - Waterproofing & Working Platform
Wall (North) - Rebar Fixing

Wall (North) - Formwork

Wall (North) - Concrete

Wall (North) - Curing & Formwork Dismanting
Wall (South) - Waterproofing & Working Platform
Wall (South) - Rebar Fixing

Wall (South) - Formwork

Wall (South) - Concrete

Wall (South) - Curing & Formwork Dismanting
Wall (Middle) - Rebar Fixing & Working Platform
Wall (Middle) - Formwork

Wall (Middle) - Concrete

Wall (Middle) - Curing & Formwor k Dismantling
Construct Roadside Barriers

OHVD Base Slab (North) - Scaffolding Erection
OHVD Base Slab (North) - Formwork & Rebar Fixing
OHVD Base Slab (North) - Concrete & Curing

0 0 20-Apr-17* -198 Calendar Day
0 0 22-May-17* 0 Calendar Day
10 10 14-Jul-17 25-Jul-17 -58 | HK Working Day | | 3
12 12 03-Jul-17 14-Jul-17 -58 | HK Working Day | ! : :
6 6 14-Jul-17 20-Jul-17 -54 | HK Working Day | !
36 36 | 17-Jun-l7 27-3uk-17 -60 | HKWorking Day | |

12-Oct-16 A Calendar Day

14-Mar-17 A

25 0
30 0

15-Apr-17 A
12-Apr-17 A

Calendar Day

Activity ID TActivity Name Ori | Rem | Scheduled/ Scheduled/ Total Calendar 2017

Dur | Dur Actual Start | Actual Finish | Float | April | May 1 June I July
[ 26 [ 02 [ 09 [ 16 | 28 | 30 [ 07 [ 14 [ 21 | 28 | 04 [ 1@ [ 18 [ 25 [ 02 [ 09 [ 16 |
ee Months Rolling Programme 2017-04-20 (dd 29-Ap L L e e
Programme Milestones (Revised up to EOTO No.21) 3 3 3 3 3 3 3 3 3 3
Contractual Completion Dates | | | | | | | | | | 1 1
KDCO0170 Section 9B Works (2134 days) - CWB Structure (CH3400 Eastward) (2-Dec-15 Noon) 0 0 20-Apr-17* -504 Calendar Day > Sectlon 9B!Works (2134 daysb CwWB Structure (CH34OO Eastward) (2-Dec- :LS Noon);
KDC0180 Section 10 Works (2469 days) - CWB Structure (CH3400 Wes tward) (31-Oct-16) 0 0 20-Apr-17* -170 Calendar Day > Sectlon 10 Works (2469 days) CwB Structure (CH3400 W&tward) (31 Oct 16) | | |
KDC0190 Section 11 Works (2673 days) - Remainder of Works/ Works Completion Date (23- May- 17) 0 0 23-May-17* 0 calendarbay | | 1 & | T 0 'éébt[cir% 1 Worikrs’ (2673 days) F’er’rrailrtoier’ ofWorks/ WorkCompIenon béié’(‘(

S
0 Section 12 Warks (2672 days) - Protectionand Preservation of Exrstlngr Trees (2

> Sectlon 11AWorks (é440 days) - Remalnlng Landscape Softworks (03 Oct- 16 Noon)

I - S

meqhal Works agalnst Water Ieakage |dent|f|ed |n5|de the OHVD cells

25 7 | 12-Oct16A  26-Apr-17 = -511  Calendar Day |
25 5 12-Oct-16 A 24-Apr-17 29 Calendar Day
28 28 08-Jun-17 06-Jul-17 -503 Calendar Day
10 0 | 11-Feb-17A | 30-Mar-17A Calendar Day 5 : : :
1 0 31-Mar-17A | 31-Mar-17A Calendar Day ; ; ; ;
4 0 01-Apr-17 A 04-Apr-17 A Calendar Day ‘
4 0 10-Apr-17A | 14-Apr-17A Calendar Day : : 3 orth) Waterprooflng ‘& Working Platfor : : 3 3 3
3 0 15-Apr-17 A 17-Apr-17 A Calendar Day all (No rth) - Rebar Fi Ixmg
2 0 | 18Apr17A | 19-Apr-17A Calendar Day | ! | @ |wall (North) + Formwdrk : j j
1 1 20-Apr-17 20-Apr-17 -546 Calendar Day ; ; 3 . Wall (North) Concrete, Wall i(North) - Concrete! ; j ‘ ; ; ; ; 3
3 3 21-Apr-17 23-Apr-17 -546 Calendar Day ””””” ””””” """"" :“ B Wwal '(N’o' rth) - ’Curr{g’ & F& r'rh}/&b’rk’ois’{ﬁéhfi’ngj ’Wé’u’(’Nb’riﬁ)' - ’éu'rir}g’;'é[#o'rrﬁ\}v'dr’k tj:i.’s}ﬁéth’:hﬁrjg """" """" """"
4 0 10-Apr-17 A 13-Apr-17A Calendar Day : : : Juth) Waterproofmg & Working; iPlatform | : : | | |
3 0 14-Apr-17 A 16-Apr-17A Calendar Day Il (Sputh) Rébar Fixi nQ i
2 0 | 17-Apr-17A | 18-Apr-17A Calendar Day | | all(South) - Formwork
1 0 19-Apr-17 A 19-Apr-17 A Calendar Day wall (South) - Concrete | ;
K 20-Apr-17 22-Apr-17 | -549 | Calendar Day ””””” T ””””” | |mm " wall (South) - Ciring & Formwar k Dismanting, Wall (South) - Cuting & Fofmwork Dismantir ing T T
4 0 12-Mar-17A | 12-Apr-17A Calendar Day dle) Rebar lemg & Worklng Plarform : : : 3 3 3 3
2 0 13-Apr-17 A 14-Apr-17 A Calendar Day o Wall ( Iddle) Formwor k 1 i
1 0 15-Apr-17 A 15-Apr-17 A Calendar Day | iWaII (M |dd|e) Co ncrete
3 0 16-Apr-17 A 19-Apr-17A Calendar Day | ! wall (M |dd|e) Curing ‘& Formwork Dlsmanthng 3 3 3 3 3 3
6 2 12-Apr-17A 21-Apr-17 549 | CalendarDay | | W [Construct Roadside Barriers, Constrict Roadside Barriers | T T T T T
10 10 22-Apr-17 01-May-17 549 Calendar Day | | _ OH\/D Base Slab (North) Scaffqldlng Erectlon OHVD Base Slab (North) Scaﬁpldng Erectlon 3 3
7 7 29-Apr-17 05-May-17 -546 Calendar Day _ rOHVD Base Slab (North) Formwork& Rebar lemg OHVD Basé Slab (North) Formwork & Rebar Fw
2 2 06-May-17 07-May-17 -546 Calendar Day : I OHVD Base Slab (North) Concrete & Cur|ng OHVD‘ Base Slab (North) Concrete & Curmg :

* @ Milestone

® @ Critical Milestones
[ Current Works
I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD I

CEDD CONTRACT NO. HK/2009/02

- Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)

Revision Checked

Rev. Programme (08-Apr-...

Date Approved
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start Actual Finish | Float | April | May 1 June | July
[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 | 07 | 14 | 21 [ 28 [ 04 [ & [ 18 [ 25 [ 02 [ 09 [ 16 ]
S9B-T5-B13-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 08-May-17 10-May-17 -540 Calendar Day : : : : : . .l OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof, OHVD Base Slgb (North):- Hanger,
S9B-T5-B13-1270 | OHVD Base Slab (South) - Scaffolding Erection 7 7 22-Apr-17 28-Apr-17 | -549 | CalendarDay | | e T ”ﬁrﬁhr\?b’lﬁée’ 7élaof(‘§otith)f"Sféaftoloiﬁ{rérérc’tb’rt 'OHVD Base Slab(South) - Scaffolding Erecton | |
S9B-T5-B13-1280  OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 29-Apr-17 05-May-17 -549 | Calendar Day | | B |OHVD Base Slab (South) - Formwork & Rebar Fixing, OHVD Base Slab (South) - Fofmwork &Rebar Frx
S9B-T5-B13-1290  OHVD Base Slab (South) - Concrete & Curing 2 2 06-May-17 07-May-17 -549 Calendar Day . OHVD Base Slab (South) Concrete & Curlng, OHVD Base Slab (South) Concrete & Curlng
S9B-T5-B13-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 4 4 08-May-17 11-May-17 -549 Calendar Day ; -] OHVD Ba$e Slab (South) Hanger WaII & Soaﬁdldrng to Roof OHVD Base Slab (South) Hange
S9B-T5-B13-1350 | Roof - Waterproofing 9 9 10-May-17 18-May-17 548 | Calendar Day | | I 3 3 3 3 | Roof - Waterproofing, Roof - Waterpropfing 3 ‘ ‘ ‘ ‘
S9B-T5-B13-1360 | Roof - Rebar Fixing & Formwork 14 | 14 | 20-May-17 02-Jun-17 | -549 | CalendarDay | | A e A T —Roof - Rébar Fixing & Formiwork, Rodf - Rebar|Fixing & Formwork
S9B-T5-B13-1370 | Roof - Concrete 1 1 03-Jun-17 03-Jun-17 -549 | Calendar Day | | | | | | I} Roof - Concrete, Roof - Cdncrete | 3 3 3
S9B-T5-B13-1380  Roof - Curing 12 12 03-Jun-17 15-Jun-17 -76 Calendar Day : : : : : : : : : : _ Roof Curlng Roof - Curing ' j j
SOB-T5-B13-1390 | Roof - Scaffolding Dismantiing 7 7 15-Jun-17 22-Jun-17 -50 Calendar Day | | | | | | | | EEEEEEE Roof - Scdffolding Dismanting, Roof - S
e [
S9B-T5-B12-1050 | Wall (North) - Waterproofing & Working Platform 4 0 21-Mar-17 A 24-Mar-17 A Calendar Day [@ Wall (Noith) - Waterproofrng & Wprking Platforrn
S9B-T5-B12-1060  Wall (North) - Rebar Fixing 3 0 25-Mar-17A | 27-Mar-17A Calendar Day | L Wall(North) - Rebar Fixing :
S9B-T5-B12-1070  Wall (North) - Formwork 2 0 28-Mar-17 A 29-Mar-17 A Calendar Day Com wall (North) Formwiork ; ; ; ; ;
S9B-T5-B12-1080  Wall (North) - Concrete 1 0 | 30-Mar-17A  30-Mar-17A CalendarDay | | 0 Wall(North) - Conciete | ! | |
S9B-T5-B12-1090 Wall (North) - Curing & Formwork Dismanting 3 0 31-Mar-17 A 02-Apr-17 A Calendar Day I:j Wwall (North) Curng & Formwork D|smar|tiﬁrg
S9B-T5-B12-1100  Wall (South) - Waterproofing & Working Platform 4 0 03-Apr-17A | 06-Apr-17A CalendarDay | | B3 Wall (South) - Watetproofing & W’dr'rérr}ar:rai{fb} """"""
S9B-T5-B12-1110 Wall (South) - Rebar Fixing 3 0 07-Apr-17 A 09-Apr-17A Calendar Day I:I Wall (SDuth) - Rebar Frxrng
S9B-T5-B12-1120 Wall (South) - Formwork 2 0 10-Apr-17 A 12-Apr-17 A Calendar Day | Wall (So th)‘ Formwark
S9B-T5-B12-1130 | Wall (South) - Concrete 1 0 | 13Apr17A | 13-Apr-l7A Calendar Day | | | || wal(sputh) - Concréte | |
S9B-T5-B12-1140 | Wall (South) - Curing & Formwork Dismanting 3 0 14-Apr-17A | 16-Apr-17A Calendar Day : : ‘ = wi (Sputh) - Curing & Farmwork jismanting
S9B-T5-B12-1150 | Wall (Middle) - Rebar Fixing & Working Platform 4 0 | 18Mar17A | 21-Mar-17A Calendar Day ng & Workinp Plattorm T
S9B-T5-B12-1160 Wall (Middle) - Formwork 2 0 22-Mar-17 A 23-Mar-17 A Calendar Day WaII ™M |dd|e) F ormwor k
S9B-T5-B12-1170  Wall (Middle) - Concrete 1 0 24-Mar-17 A 24-Mar-17 A Calendar Day |] ‘Wall (M lddle) Concrete j ; ; j ;
S9B-T5-B12-1180 Wall (Middle) - Curing & Formwor k Dismantling 3 0 25-Mar-17 A 27-Mar-17 A Calendar Day |:| Wall (M iddle) - 'Cu ring &‘Forn WOr:k Dismantling 1
S9B-T5-B12-1185 Construct Roadside Barriers 7 0 06-Apr-17 A 15-Apr-17A Calendar Day : ::I ! Congtruct Roadside Barriers
S9B-T5-B12-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 5 | 15Apri7A | 24-Aprl7 | 536 | CalendarDay | | T T BN OHVD Base Slab (North) - Scaffalding Ereétion, OHVD Base Slab (North) - Scaffoling Eré"c’ﬁort TR
S9B-T5-B12-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 7 7 25-Apr-17 01-May-17 -536 Calendar Day [ OHVD Base Slab (North) Formwork & Rebar Frxrng OHVD Base Slab (North) - Formwork & Rebar Fixing
S9B-T5-B12-1250  OHVD Base Slab (North) - Concrete & Curing 2 2 02-May-17 03-May-17 -536 Calendar Day | OHVD Base Slab (North) Concrete & ¢ur|ng OHVD Base Slab (North) Concrete & Curlng
S9B-T5-B12-1260  OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 04-May-17 06-May-17 | -534 | Calendar Day | | | | EEB OHVD Base Slati (North) - Hanger Wall & Scaffolding to Roof, OHVD Basé Slab (Ndrth) - Hanger Wall |
S9B-T5-B12-1270 OHVD Base Slab (South) - Scaffolding Erection 7 7 20-Apr-17 26-Apr-17 -536 Calendar Day [EEEEE OHVD Base Slab (Squth) - Scaffolding Erectlon OHVD Base Slab (South) - Scaffolding Erecton | . .
S9B-T5-B12-1280 | OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 27-Apr-17 03-May-17 | -536 | CalendarDay | | T A A ﬁﬁdﬁ\ﬁi Basé Siab (South) - Fofmwork & Rebar Fixing, OHVD. iiééé’él’éo’(éouih)r”lib’rht\;\/’orrl{gﬁéoér'li&loé
S9B-T5-B12-1290  OHVD Base Slab (South) - Concrete & Curing 2 2 04-May-17 05-May-17 536 | Calendar Day | | | |OHVD Base Slab (South) - Concrete & Curing, OHVD Base Slab (South) - Concrete & Curing | |
S9B-T5-B12-1300  OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 06-May-17 08-May-17 -536 Calendar Day - OH\/D Base Slab (South) Hanger Wwall & Scaﬂoldlng to Roof,‘ OHVD Base Slab (South) Hanger W
SOB-T5-B12-1350 | Roof - Waterproofing 5 5 04-May-17 08-May-17 | -536 | CalendarDay | | | | o Roof‘ Waterpfoofing, Roof - Watbrproofing | | | | | |
S9B-T5-B12-1360 | Roof - Rebar Fixing & Formwork 2 12 15-May-17 27-May-17 543 | Calendar Day | | I 3 3 3 3 3 ; — Roof - Rebar Frxrng & Formwork, Roof Rebar Fixing & Formwork 3
S9B-T5-B12-1370 Roof - Concrete 1 1 27-May-17 28-May-17 -543 Calendar Day
S9B-T5-B12-1380 | Roof - Curing 14 14 28-May-17 12-Jun-17 73 Calendar Day
S9B-T5-B12-1390 Roof - Scaffolding Dismantling 6 6 12-Jun-17 18-Jun-17 -45 Calendar Day
Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400) r r 3 r
Tunnel Portion 5 (CH3276-CH3400) | | | | | |
S10-T5-4000 ELS Removal - Bay 11 to Bay 13 (2 Strut Layers - S2 and S3) 12 0 15-Mar-17 A 15-Apr-17 A HK Working Day ] [ELS Renjwoval - Bay 1ito Bay 13(2 Strut Layers S2 andi S3) i 1 1 1 1 1 1 1
S10-T5-5100 King Post Load Transfer in Bay 10 to Bay 15 9 9 10-Jun-17 19-Jun-17 -76 Calendar Day | | | | | | | | — King Post Load Transferiin Bay 10 to Bay 15
S10-T5-5200 King Post Load Transfer in Bay 8 to Bay 9 9 9 02-Jun-17 11-Jun-17 -31 Calendar Day _ King Ppst Load Transfer |n Bay 8 to‘ Bay 9, Klng Post Lr
$10-T5-5300 King Post Load Transfer in Bay 5 to Bay 7 9 9 21-May-17 30-May-17 -15 Calendar Day — Klng Post Load Transfér in Bay 5 to Bay 7, King Posl Load Trénsfer in E
S10-T5-5400 King Post Load Transfer in Bay 1 to Bay 4 9 9 13-Jun-17 22-Jun-17 -485 | Calendar Day | ! | | EEEEEEE King Post Load Transfer in Bay 1 to Bay
S10-T5-6000 Roof Water proofing - Bay 10 to Bay 15 9 9 16-Jun-17 25-Jun-17 76 CalendarDay | '@ o T N P T P ﬁ"oaaf'waéeb;aar@"E;ayiafagay'
S10-T5-6100 Roof Water proofing - Bay 8 to Bay 9 9 9 11-Jun-17 20-Jun-17 -31 Calendar Day | | |IENEE Roof Water prioofing - Blay 8 to Bay 9, Roof!
S10-T5-6200 Roof Water proofing - Bay 4 to Bay 7 9 9 15-Jun-17 24-Jun-17 -31 Calendar Day | ! : : : : : : : i : : | DENEEEEE' Roof Waterproofing - Bay 4 to Bay 7,
S10-T5-6300 Roof Water proofing - Bay 1 to Bay 4 6 6 16-Jun-17 22-Jun-17 -485 Calendar Day _ Fioof Waterprooﬁng ~ Bay 1 ta Bay 4, R‘t
S10-T5-6410 Construct Temporary Access Opening in Bay 6 14 12 18-Apr-17 A 08-May-17 0 HK Working Day [ ] Construct Te mpo raryACCess Openlhg in Bray 6 :
S10-T5-6420 Remove construction materials through temporary access opening in Bay 6 11 11 22-Jun-17 03-Jul-17 -52 Calendar Day 777777777 o T 777777777 P T 777777 _ 7ﬁiér:rt’d\réicréhisilrl’l&lb’rtHt:ot
S10-T5-7000 ELS Removal - Bay 1 to Bay 13 (Strut Layer S1) 14 14 26-Jun-17 12-Jul-17 -50 | HKWorking Day | | | | | | | | | | | 3 IR ELS Remov:
S10-T5-7100 ELS Removal - Bay 1 to Bay 4 (Strut Layers S1A) 8 8 07-Jul-17 15-Jul-17 -50 HK Working Day , i i i i 1 1 1 1 : _ ELS Rer
S10-T5-7105 Removal of Formwork and Falsework after dismantling within Bay 1 to Bay 13 in the access shaft of TP2 20 20 22-Jun-17 12-Jul-17 -50 Calendar Day _ Rémoval of ‘l
* @ Milestone Date Revision Checked Approved
@ @ Critical Milestones Rev. Programme (08-Apr-...

B current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
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—Remaining Level of Effort 3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)




CEDD CONTRACT HK/2009/02 Pege3 ot 9
Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur Dur Actual Start Actual Finish Float

S10-T5-7110 Reinstate Temporary Access Opening in Bay 6 12 12 03-Jul-17 15-Jul-17 -52 Calendar Day :

S10-T5-8000 Tunnel Portion 5 Tunnel Structure - Cut down D-wall to +1.50mPD 10 10 16-Jul-17 26-Jul-17 -224 Calendar Day : : : : : : : : : : : :

Bay i1 e
S10-T5-B11-1050  Wall (North) - Waterproofing & Working Platform 4 0 | 18Mar-17A  21-Mar-17A  Calendar Day a!l (North) * Waterproofmg & Workl g Platform : : : : : : : : : : : :
S10-T5-B11-1060  Wall (North) - Rebar Fixing 3 0 22-Mar-17A | 24-Mar-17A Calendar Day [I |Wall (Nofth) - Rebar Fixing | | | | |
S10-T5-B11-1070 | Wall (North) - Formwork 2 0 25-Mar-17A | 26-Mar-17 A Calendar Day [j Wall (North) - Formwork : : : : : : : : : : : : : :
S10-T5-B11-1080  Wall (North) - Concrete 1 0 | 27-Mar-17A | 27-Mar-17A Calendar Day 7d‘7i]rWé’ll"(’l\flbfrini’bednc’rét’e*"" e A e I e o
S10-T5-B11-1090  Wall (North) - Curing & Formwork Dismanting 3 0 28-Mar-17A | 30-Mar-17A Calendar Day | | [ Wal (North) - Curng & Fdrmivork Dismarting | 3 3
S10-T5-B11-1100 Wall (South) - Waterproofing & Working Platform 3 0 28-Mar-17 A 30-Mar-17 A Calendar Day Cm Wall (South) Wate‘rproo ing & Worklng Plarforrri
S10-T5-B11-1110  Wall (South) - Rebar Fixing 3 0 31-Mar-17A | 02-Apr-17A Calendar Day | | =1 Wall (South) - Rebar [ixing | | | |
S10-T5-B11-1120  Wall (South) - Formwork 2 0 03-Apr-17A | 04-Apr-17A Calendar Day | | i @ Wall (South) - Forwork 3 1 3 3 3 3 3 3 3 3 1 3 1
S$10-T5-B11-1130 | Wall (South) - Concrete 1 0 | 05Apr-17A | 05-Apr-17A CalendarDay | | f”Jlrlﬁ\fl\rléfllr(’SléiftH)mC"ﬁéréié"""?"""”? ””””” N A e o T
S10-T5-B11-1140  Wall (South) - Curing & Formwork Dismanting 3 0 06-Apr-17A | 08-Apr-17A Calendar Day | | | [ wall(South) | Curing & Fofmwork Dismanting 3 |
S10-T5-B11-1180 Wall (Middle) - Curing & Formwor k Dismantling 3 0 20-Mar-17 A 22-Mar-17 A Calendar Day Wall (Y |ddle) Cu rlng & Formwork rsm‘antling 3 j ; ; ; ; ; ; ; ; ; ; ;
S10-T5-B11-1185  Construct Roadside Barriers 5 0 | 21Ma-17A | 10-Apr-17A Calendar Day :I Construct fRoadside Barriers 3 3 3 3 | |
S10-T5-B11-1230 OHVD Base Slab (North) - Scaffolding Erection 10 10 20-Apr-17 29-Apr-17 -543 Calendar Day _ OHVD Base Slah (North) - Scaffolding Erectign, OHVD: Base Slab (North) - Scaf‘foldng Erecton
S10-T5-B11-1240 | OHVD Base Slab (North) - Formwork & Rebar Fixing 7 7 25-Apr-17 02-May-17 | -543 | CalendarDay | | T o —OHVD Base Siab 7(N6rfh')r”liérr’ﬁv'vb'rrkr&rﬁéﬁér f&flnér: OHVD Base ;Srlébr('Nb’r’tﬁi"7#5rrﬁ\}réflééﬁé55rrl5&ng’
S10-T5-B11-1250  OHVD Base Slab (North) - Concrete & Curing 2 02-May-17 04-May-17 -543 | Calendar Day | | | EE OHVD Base Slab (North) - Concrete &Curing, OHVD Base Slab (North) - Concrete & Curing | |
S10-T5-B11-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 04-May-17 07-May-17 -541 Calendar Day - OHVD Base Slab (North) - Hanger:Wall & Sqaffoldlng fo Roof, OHVD Bas,e Slab (North) Hanger Wa[l
S10-T5-B11-1270 | OHVD Base Slab (South) - Scaffolding Erection 10 10 20-Apr17 29-Apr-17 | -542 | CalendarDay | | | [EEE OHVD Base Siab (South) § Scaffolding Erection, OHVD Base Slab (South) - Scaffting Erecton | !
S10-T5-B11-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 25-Apr-17 02-May-17 -543 Calendar Day 1 1 ! @R OHVD Base Slab (South Forl i ixing !
S10-T5-B11-1290  OHVD Base Slab (South) - Concrete & Curing 2 2 02-May-17 04-May-17 | -543 | Calendar Day ”7Ajf7"""Ajmi”é’HVliréégé Siab (South) - ¢
S10-T5-B11-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 04-May-17 07-May-17 -541 Calendar Day - OHVD Base Slab (South) Hanger Wall & Scaﬁoldlng 10 Roof, OHVD Base Slab (South) Hanger Wdl
S10-T5-B11-1350 Roof - Waterproofing 6 6 04-May-17 10-May-17 -543 Calendar Day _ Roof Waterproofmg, Roof - Waterprooﬁng 1 1 1
S10-T5-B11-1360  Roof - Rebar Fixing & Formwork 14 | 14 | 09-May-17 23May-17 | -543 | Calendar Day | | | DN Roof - Rebar|Fixing & Formwork, Roof - Rebar Fixing & Formwork |
S10-T5-B11-1370 | Roof - Concrete 1 1 23-May-17 24-May-17 72 Calendar Day I 1 1 3 ! W Roof - Condrete, Roof - Concrete 3 ; ; j j
$10-T5-B11-1380  Roof - Curing 12 12 24-May-17 06-Jun-17 72 Calendar Day : : : : :

S10-T5-B11-1390 | Roof - Scaffolding Dismantiing 5 5 06-Jun-17 11-Jun-17 -39 Calendar Day 1 1 1 1 1 1 r

Bay 10 3 1 1 1 1 3 1 1 3 ; : : : : 3
S10-T5-B10-1060 | Wall (North) - Rebar Fixing 3 0 | 19-Mar-17A | 21-Mar-17A Calendar Day [Vall (North)  Rebar Fixing | | | | | | | | | | |
S10-T5-B10-1070  Wall (North) - Formwork 2 0 22-Mar-17A | 23-Mar-17A Calendar Day [| Wall (North) - Formwork | : : : : : : : : I I 3 I I 3
S10-T5-B10-1080 | Wall (North) - Concrete 1 0 | 24Mar-17A | 24-Mar-17A Calendar Day |0 |Wall (Nofth) - Conbrete | |1 T A e T e o
S10-T5-B10-1090 | Wall (North) - Curing & Formwork Dismarting 3 0 25-Mar-17A | 27-Mar-17A Calendar Day | K Wall(North) - Curng & Formpork Dismanting : : : : : :
S10-T5-B10-1100 Wall (South) - Waterproofing & Working Platform 3 0 25-Mar-17 A 27-Mar-17 A Calendar Day [:I Wall{ (South) Waterprooflng Working Platform
S10-T5-B10-1110 | Wall (South) - Rebar Fixing 3 0 | 28Mar-17A | 30-Mar-17A Calendar Day | | [ Wall(South) - Rebal Fixifg | | | | | | 1 1 1
S10-T5-B10-1120  Wall (South) - Formwork 2 0 31-Mar-17A | Ol-Apr-17A Calendar Day : [ Wwall (Sputh) - Formwgrk ! : : : : : : : I 3 I 3 I I
S10-T5-B10-1130 | Wall (South) - Concrete 1 0 02-Apr-17A | 02-Apr-17A CalendarDay | | 1 wall $outh) - donerdte LT A e I e e
S10-T5-B10-1140  Wall (South) - Curing & Formwork Dismanting 3 0 03-Apr-17A | 05-Apr-17A Calendar Day | | | B Wall (South) - Cifringi& Formwiork Dismanting | I 1 1
S10-T5-B10-1185  Construct Roadside Barriers 6 0 20-Mar-17A | 06-Apr-17 A Calendar Day |[EEImmmmmm Gonstruct Roadside Barriers | ;
S10-T5-B10-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 o0 08-Apr-17A | 17-Apr-17A Calendar Day | | Emm===1 OHVD Base Sldb (North) - Scaffolding Erection | | | | | | | |
S10-T5-B10-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 7 7 17-Apr-17 A 26-Apr-17 -73 Calendar Day — OHVD Base Slab (North) - Formwork & Rebar Fixing, OHVD Base Slab (North) - Formwork & Rebar lemg
S10-T5-B10-1250 | OHVD Base Slab (North) - Concrete & Curing 2 2 03May-17 | 04-May-17 | -72 | CalendarDay | | . T A ”7AifW”’Ai""iﬁﬁﬂf\/rbréla{gé Slab 7(N76rftn)r77(55?1’0'(6'{67&75&?!5797 ‘OHVD Base 'S:Iébr(’l%’rinir75555@{6”5@}'597”fwmﬂi
S10-T5-B10-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 05-May-17 07-May-17 -70 Calendar Day - OHVD Base Slab (North) Hanger Wall & Scaffoldlng 10 Roof, OHVD Base Slab (North) Hanger Wai
S10-T5-B10-1270  OHVD Base Slab (South) - Scaffolding Erection 10 0 10-Apr-17 A 19-Apr-17A Calendar Day | I |OHVD Base wSIab (South) Scaffoldlng Erection | : : 1 1 : : : :
S10-T5-B10-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 8 20-Apr-17 A 02-May-17 -73 Calendar Day | | _ OHVD Base ‘Slab (South) Formwork & Rebar lemg OHVD Base Slab (South) Formwﬁrk & Rebar lemgw
S10-T5-B10-1290 OHVD Base Slab (South) - Concrete & Curing 2 2 03-May-17 04-May-17 -73 Calendar Day ! @ OHVD Base Slab (South) - Cpncrete & Curing, QHVD Base Slab (South) - Cpncrete & Curing ;
S10-T5-B10-1300  OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 | 3 05May-17 | 07-May-17 | -70 | CalendarDay | | . T A -OHVDBase Sidb iéb’dtn)bﬁénﬁe? Wall & Staffoldingto Roof, QHVD iB’égé'él’éB’(’STéﬁiﬁ)rNHgnéér Wl
S10-T5-B10-1350 | Roof - Waterproofing 7 7 05-May-17 12-May-17 -73 Calendar Day | | I |Roof - Waterproofing, Roof { Waterproofing | i | |
S10-T5-B10-1360 | Roof - Rebar Fixing & Formwork 14 14 10-May-17 24-May-17 -73 Calendar Day _ RQOf Rebar Fixing & Formwork Roof - :Rebar F|*|ng & Foﬁmwork
S10-T5-B10-1370 | Roof - Concrete 11 24-May-17 | 25-May-17 | -73 | CalendarDay | | | W Roof- Coricrete, Rdof - Concrete | | |
S10-T5-B10-1380  Roof - Curing 2 12 25-May-17 07-Jun-17 73 Calendar Day | ! : : 3 3 3 3 3 1 e Roof - Curing, Roof - Curing | 3 3
S10-T5-B10-1390 | Roof - Scaffolding Dismantiing 7 7 07-Jun-17 14-Jun-17 41 CalendarDay | | o A A [ [ [ T A T U o R oc;f"s'cla’frara.agB.é‘ea;nirn’gréaaf”é’caf'fard.’naf;

Bay 9 i : i i i i i i 1 i 1 1 1 1 : : : 1
S10-T5-B9-1090  Wall (North) - Curing & Formwork Dismanting 3 0 | 2-Mar-17A  23-Mar-17A = CalendarDay | Wwall (North) Curing & Formork bismarting ; ; ; 3 j j j j j j j j
S10-T5-B9-1100  Wall (South) - Waterproofing & Working Platform 4 | 0 | 22Mar-17A | 25-Mar-17A Calendar Day [I Wall (South) - Waterproofing & \Vorking Platform | ! ! ! ! | | | | |
$10-T5-B9-1110 Wall (South) - Rebar Fixing 3 0 26-Mar-17A | 28-Mar-17A Calendar Day ‘I Wall (South) - Rebar Fixing | ; : 3 I 3 I I I I I I I 1

* @ Milestone Date Revision Checked Approved
@ @ Critical Milestones CHUN WO - CR / / Rev. Programme (08-Apr-...
=== Current Works - GL CEDD CONTRACT NO. HK/2009/02
BN Criical Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
Remaining Level of Effort 3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July

[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ & [ 18 [ 25 [ 02 [ 09 [ 16 |
S10-T5-B9-1120 Wall (South) - Formwork 2 0 29-Mar-17A | 30-Mar-17A CalendarDay | : I Wall(South) - Formwork] : : r : : : : r : r r : :
$10-T5-B9-1130 Wall (South) - Concrete 1 0 31-Mar-17A | 31-Mar-17A Calendar Day : 0 {wall (Solth) - Conicrete] : : : : : : : :
S10-T5-B9-1140 Wall (South) - Curing & Formwork Dismantling 3 0 01-Apr-17A | 03-Apr-17A Calendar Day | | £ Wall{South) - Curingy & Formwark Dismanting i i i i i i
$10-T5-B9-1185 Construct Roadside Barriers 7 0 20-Mar-17A | 06-Apr-17A Calendar Day :::I Construct Roadside Barriers |
S10-T5-B9-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 0 07-Apr-17A | 17-Apr-17A Calendar Day | | | =1 OpVD Base Sldb (North) - Scaffolding Erection | | | | |
S10-T5-B9-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 7 18-Apr-17A 26-Apr-17 26 CalendarDay | | P P — ’ 6H(/6 ’B'ééé"siéh'(’r\’rip’riﬁ)' ’ '#brfﬁ\}v'd{lé & Rebar Fixing, OHVD Base Slab (North) - Formwork & Rebar Fixing |
$10-T5-B9-1250 OHVD Base Slab (North) - Concrete & Curing 2 2 28-Apr-17 29-Apr-17 -26 Calendar Day j l OHVD Base Slab (North) - Concreté & Curlng OHVD Base Slab (North) - Concrete & Curmg 1
$10-T5-B9-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 30-Apr-17 02-May-17 -26 Calendar Day | | | /Bl OHVD Base Siab (North) Hanger Wall & Scaffolding to Roof, OHVD Base Sla (North) - Hanger Wall & Sc3
$10-T5-B9-1270 OHVD Base Slab (South) - Scaffolding Erection 10 0 08-Apr-17 A 17-Apr-17 A Calendar Day [',::I O -ND Base Slab (South) Scaﬁoldlng Erechon
S10-T5-B9-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 18-Apr-17 A 27-Apr-17 -26 Calendar Day — OHVD BaSe Slab (South) Ft)rmwork & Rebar lelng OHVD Base. Slab (SOUlh) Formwork & Rebar lelhg
S10-T5-B9-1200  OHVD Base Slab (South) - Concrete & Curing 2 28-Apr-17 29-Apr-17 26 | CalendarDay | & o o ””i”””’l’”'o’H\’/’D’ Eéééﬁsflébf(rsréhrtﬁirEdﬁéréfé 'g@}[,{é'ijg\}ﬁ iSVarsrérélfafli 7(7576(1fﬁ)mébfnrcfrféfé lﬁlféﬁrlfn’d
$10-T5-B9-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 30-Apr-17 02-May-17 -26 Calendar Day B OHVD Base Siab (South) - Hanger Wall & Scaffolding to Rodf, OHVD Base Slat) (South) | Hanger Wall & Sck
S10-T5-B9-1350 Roof - Waterproofing 7 30-Apr-17 06-May-17 -25 Calendar Day | | 3_ Roof - Waterprodfing, Roof - Waterproofing | | i | | |
S10-T5-B9-1360 Roof - Rebar Fixing & Formwork 1 1 08-May-17 18-May-17 -31 Calendar Day — Roof Rebar Fixing!& Formwork Roof‘ Rebar F|><|ng & Fbrmwork
S10-T5-B9-1370 | Roof - Concrete 1 1 | 19May17 | 19Mayl7 | -31 | CalendarDay | ! ! {1 {Roof - Concrete, Roof - Coricrete | | 3 ! !
S10-T5-B9-1380 Roof - Curing 12 12 20-May-17 01-Jun-17 31 CalendarDay | | P P A : : 3 _ Roof - Curing, Roof - Curing | : 3 3 3
$10-T5-B9-1390 Roof - Scaffolding Dismantling 7 7 01-Jun-17 08-Jun-17 -31 Calendar Day : : ; : : EEmm Roof - Scaffolding Dismanting, Roof - Scaffolding Dismarti
L e A e e
S10-T5-B8A-1350  Roof - Waterproofing 7 7  20Ap-17 | 05-May-17 | -36 Calendar Day : : : : : _ :Roof Waterproofnng, Roof < Waterprpoflng } } : } : ; ;
S10-T5-B8A-1360  Roof - Rebar Fixing & Formwork 14 14 | 06-May-17 19-May-17 36 | CalendarDay | | | | — ‘Roof Rebar leung & Formwork Roof - Rebar| Fixing & Formwork |

S10-T5-B8A-1370 Roof - Concrete 1 1 20-May-17 20-May-17 -36 Calendar Day

S10-T5-B8A-1380 Roof - Curing 12 12 21-May-17 02-Jun-17 -36 Calendar Day

S10-T5-B8A-1390 Roof - Scaffolding Dismantling 7 7 02-Jun-17 09-Jun-17 -36 Calendar Day

Bay 8 1 3 : :
S10-T5-B8-1100 Wall (South) - Waterproofing & Working Platform 4 0 20-Mar-17 A 23-Mar-17 A Calendar Day / ' / : :

$10-T5-B8-1110 Wall (South) - Rebar Fixing 3 0 24-Mar-17A | 26-Mar-17A Calendar Day I:j Wwall (s‘outh) - R‘ebar Fixihg 3 3 : : : : : : : : : : : :
S10-T5-B8-1120 Wall (South) - Formwork 2 0 27-Mar-17A | 28-Mar-17A Calendar Day cm Wall (South) - Formwork ] ; ; ; ; ; ; ;
S10-T5-B8-1130 Wall (South) - Concrete 1 0 29-Mar-17A | 29-Mar-17 A CalendarDay | | 0 Wall (South) - Concrete | | | 1 1 1 1 1 1
S10-T5-B8-1140 Wall (South) - Curing & Formwor k Dismantiing 3 0 30-Mar-17 A 01-Apr-17 A Calendar Day |:I Wwall (Sputh) qulngé Formwork Iilsmantln@
S10-T5-BS8-1185 | Construct Roadside Barriers 7 0 | 20-Mar-17A | 05-Apr-17A Calendar Day |[EESmmmmmmm] Construct Roadsjde Barriers | | | | | | | | |
S10-T5-B8-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 0 | 03-Apr17A | 09-Apr-17A CalendarDay | & Iﬁlflﬁiiﬁ\?l’)’ Eaiéé él’aili’(’hiért’ﬁ)’”S’ééi‘frdldrﬁéférééft% 7777777 o e P P
S10-T5-B8-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 0 10-Apr-17A | 16-Apr-17A Calendar Day 3 | mmm OHVD Base Slab) (North)  Formwotk & Rebar Fixing | :
S10-T5-B8-1250 OHVD Base Slab (North) - Concrete & Curing 0 17-Apr-17A | 18-Apr-17A Calendar Day | | {@ PHVD Base Slab (Norlh) Concrete &Curing | | | | | | | |
S10-T5-B8-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 2 19-Apr-17 A 21-Apr-17 -22 Calendar Day 'OHVD Base Slab (North) Hanger wall& Scaf'foldmg to Roof OHVD Base Slab (Norih) Hanger Wall & Scaﬁoldlng to Roof
S10-T5-B8-1270 OHVD Base Slab (South) - Scaffolding Erection 10 0 | 04Ap-l7TA | 16-Apr-17A Calendar Day | ! | = OHVD Base Skl (South) | Scaffolding Erection | 1 ! ! ! 1 ! ! 3
S10-T5-B8-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 4 17-Apr-17A 23-Apr-17 -36 CalendarDay | | T T K o H\Vb Base ’S’Iéb’(’ébﬂth’)’ ) ’F’dr’rﬁ/\}éik'é[ré’eh’air’ 'F]kirﬁ[ OHVD ’B}a's’é’éie{ri ’('s’c}(riﬁ)’ E ’Fb'riﬁ\}r[cir’k & ’Fééfa’a’r'#[x’uh’g" T
S10-T5-B8-1290 OHVD Base Slab (South) - Concrete & Curing 2 24-Apr-17 25-Apr-17 -36 Calendar Day - OHVD Base Slab (Soulh) Contrete & Cunng OHVD Base Slab (South) Conérete & Cunng
S10-T5-B8-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 26-Apr-17 28-Apr-17 -27 Calendar Day [ ] OHVD Base Slab CSOuth) - Hanger WaII & Scaifoldlng to Roof, OHND Base :Slab (Soqth) - Han;j;er Wall & Scaﬁoldfr
S10-T5-B8-1350 Roof - Waterproofing 7 20-Apr-17 A 02-May-17 -36 Calendar Day _ Roq)f Waterprooflng, Roof Waterproofmg ; ; ;
S10-T5-B8-1360 Roof - Rebar Fixing & Formwork 14 14 01-May-17 14-May-17 -31 Calendar Day | | DN Roof -{Rebar Fiking & Fofmwork, Roof - Retiar lemg & Formwbrk
$10-T5-B8-1370 Roof - Concrete 1 1 15-May-17 15-May-17 31 CalendarDay | | P o A fi"R’(Jb’f’”c’dﬁéréié’iiéér"éb}{ér’éfé"””"’i """"" o o
$10-T5-B8-1380 Roof - Curing 12 12 16-May-17 28-May-17 -31 Calendar Day : : : ; _ Roof - Curing, Roof - Curing : :
S10-T5-B8-1390 Roof - Scaffolding Dismantiing 7 7 28-May-17 04-Jun-17 31 Calendar Day | | 1 1 /EENNN Roof - Scaffolding Dismantiing, Roaf - Scaffolding Dismantling |
Bay 7 : | | | : : 3 3 3 3 3 3 : 3 3 3 3 3
S10-T5-B7-1100 | Wall (South) - Waterproofing & Working Platform 4 0 | 18Mar-i7A | 21-Mar-17A Calendar Day WVall (South) - Waterproofing & Workifg Piatform !
$10-T5-B7-1110 Wall (South) - Rebar Fixing 3 0 22-Mar-17A | 24-Mar-17A Calendar Day [3 |Wall (South) - Rebar Fixing | | 1T b P e P P
$10-T5-B7-1120 Wall (South) - Formwork 2 0 26-Mar-17 A 26-Mar-17 A Calendar Day IJ Wall ($outh) - Fiormworki : :
S10-T5-B7-1130 Wall (South) - Concrete 1 0 27-Mar-17A | 27-Mar-17A Calendar Day | | 0 Wall(South) - Concrete : |
S10-T5-B7-1140 Wall (South) - Curing & Formwor k Dismantiing 3 0 28-Mar-17 A 30-Mar-17 A Calendar Day Cm Wall (South) Curin‘g & Fprmyvork Dismantlng ; ; ; ; ; ; ; ; ; ; ; ;
S10-T5-B7-1185 | Construct Roadside Barriers 7 0 | 03Marl7A | 23-Mar-17A Calendar Day || Construct[Roadsidd Barriers | 1 ! !
S10-T5-B7-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 | 0 | 27-Mar-17A | O4-Apr-17A Calendar Day mi’iilwﬁdﬁ\’/’béé’sé’ S’Iéb’ Nb’riﬁimsi:’éf’féidlhfg’ ’E’réfcrﬁér’r”"i 777777777 P e P P
S10-T5-B7-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 7 0 05-Apr-17 A 11-Apr-17 A Calendar Day I:,:I OHVD Bape Slab (NOFth) Formwork & Ré:ebar Fixrné
S10-T5-B7-1250 OHVD Base Slab (North) - Concrete & Curing 2 0 12-Apr-17A | 13-Apr-17A Calendar Day | ! | @ OHVD pase Slab (North) - Concrete & Curing | 3 3 3 3 3 3
S10-T5-B7-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 0 14-Apr-17 A 16-Apr-17 A Calendar Day I:l OHVD Base Slab (North) + Hanger Wall & Scaffoldlng tp Roof !
S10-T5-B7-1310 | OMVD Base Slab (South) - Scaffolding Erection 10 0 | 28-Ma-l7A | 05-Apr-17A Calendar Day | | [EEEEEEEE] OHVD Base Siaf (South) - Scaffolding Erection | r r
S10-T5-B7-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 0 06-Apr-17A | 18-Apr-17A CalendarDay | | U B $iVD Base Siab (South) - Formork & Rebar Fixing LTI T T T

* @ Milestone

® @ Critical Milestones
[ Current Works
I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD I

CEDD CONTRACT NO. HK/2009/02

- Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)
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S10-T5-B6A-1410
S10-T5-B6A-1411
S10-T5-B6A-1412
S10-T5-B6A-1413
S10-T5-B6A-1414
Bay 6
S10-T5-B6-1120
S10-T5-B6-1130
S10-T5-B6-1140
S10-T5-B6-1225
S10-T5-B6-1230
S10-T5-B6-1240
S10-T5-B6-1250
S10-T5-B6-1260
S10-T5-B6-1315
S10-T5-B6-1320
S10-T5-B6-1325
S10-T5-B6-1330
S10-T5-B6-1350
S10-T5-B6-1360
S10-T5-B6-1370
S10-T5-B6-1380
S10-T5-B6-1390
Bay 5 (3 Cells)

Roof - Waterproofing

Roof - Rebar Fixing & Formwork
Roof - Concrete

Roof - Curing

Roof - Scaffolding Dismantling

Wall (South) - Formwork
Wall (South) - Concrete

Construct Roadside Barriers

Roof - Waterproofing

Roof - Rebar Fixing & Formwork
Roof - Concrete

Roof - Curing

Roof - Scaffolding Dismantling

Wall (South) - Curing & Formwork Dismanting

OHVD Base Slab (North) - Scaffolding Erection

OHVD Base Slab (North) - Formwork & Rebar Fixing

OHVD Base Slab (North) - Concrete & Curing

OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof
OHVD Base Slab (South) - Scaffolding Erection

OHVD Base Slab (South) - Formwork & Rebar Fixing

OHVD Base Slab (South) - Concrete & Curing

OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof

Bay 6A - Roof only

Calendar Day

7 3 16-Apr-17 A 22-Apr-17 -10 Calendar Day

13 13 20-Apr-17 02-May-17 -10 Calendar Day i i
1 1 03-May-17 03-May-17 -10 Calendar Day | ! 3 3 1 1
12 12 04-May-17 16-May-17 -10 Calendar Day ; ;
7 7 16-May-17 23-May-17 1 Calendar Day | ! 3 3

RoOf Rebar Fixing & Formwork Roof - Rebar Fixil
] Rcof Concrete Roqf Concrete

_ Roof Cunng Roof - Cunng
_ Rootf Scaffoldlng Dlsmanthn

ng & Formwork

_ Roof - Scaffoldlng Dismanitling, Rodf - Scaffo!drngDrsrﬁantIrng

9, Féoof Scat‘foldlng D(sm antlmd

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar ] 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July

[ 26 [ 02 [ 09 [ 16 | 28 | 30 [ 07 [ 14 [ 21 | 28 | 04 [ 1@ [ 18 [ 25 [ 02 [ 09 [ 16 |
S10-T5-B7-1330 OHVD Base Slab (South) - Concrete & Curing 19-Apr-17 A 20-Apr-17 A Calendar Day : : . OHVD Base Slab (Scuth) Concrete & Cunng ; ; ; ; ' ; ; ; ;
S$10-T5-B7-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 20-Apr-17 22-Apr-17 -31 Calendar Day : : : | OHVD Base Slalj (South) - Hanger Wall & Scaflolding t6 Roof, OHVD Basé Slab (Sdulh) Hanger Wall & Scaffolding to R9
S10-T5-B7-1350 Roof - Waterproofing 18-Apr-17 A 26-Apr-17 -34 Calendar Day ; Roof Waterprooﬂng, Roof - Waterprooflng 1
S10-T5-B7-1360 Roof - Rebar Fixing & Formwork 12 12 25-Apr-17 07-May-17 -34 Calendar Day _ Roof -'Rebar F|><|ng & Formwork, Roof Reljar F|><|ng:& Formwork
S10-T5-B7-1370 Roof - Concrete 1 1 07-May-17 08-May-17 -34 Calendar Day /@ Roofi- Concrete Roof -\Concrete
S10-T5-B7-1380 Roof - Curing 12 12 08-May-17 21-May-17 -34 Calendar Day _ Roof - Curmg Roof Cunng
$10-T5-B7-1390 Roof - Scaffolding Dismantling 7 7 21-May-17 28-May-17 -34 : : 3

2 0 21-Mar-17A | 22-Mar-17A Calendar Day | Wall (South) - Formwork ; : : : : : : 3 : : : : :
1 0 | 23Mar17A | 23-Mar-17A Calendar Day || Wall (Soufh) - Concrete 1 1 3 3 3 1 1 1 1 3 1 | | |
3 0 | 24-Mar-17A | 26-Mar-17A Calendar Day I:;I Wall (South) - Guring & Formwprk Dismantlrig ] ] ] ] ] ] ] ]
7 0 12-Feb-17A | 21-Mar-17A Calendar Day ~[Construct Raadside Barriers | 3 3 3 3 3 3 3 3
10 0 15-Mar-17A | 24-Mar-17A Calendar Day |[H !OHVD Base Slab (North) Scaffdding Erection 3 3 3 j j : : : : I I I
0 25-Mar-17A | 11-Apr-17A Calendar Day | s o'Hi(o'éa{é'sllab’iN'dr'tn’)"#’dr’rﬁb&brkéﬁéﬁar’#]i[né ”””” e T P
0 12-Apr-17A | 13-Apr-17A Calendar Day | | 3 { @ OHVD pase Slab (North) - Concrete & Curing | | 1 1 1 1 3 1 1 1
3 0 14-Apr-17 A 16-Apr-17 A Calendar Day |:| OHVD Base Slab (North) + Hanger WaII & Scaffoldrng to Roof !
10 0 29-Mar-17A | 06-Apr-17A Calendar Day | | [EEEEEEESl OHVD Base Sigh (South) - Scaffolding Erection | | | I 1 1 1
0 07-Apr-17A 18-Apr-17A Calendar Day I:::I )HVD Base Slab (South) Formwork & Rebar Fixing
0 19-Apr-17A 20-Apr-17 28 Calendar Day | | : " OHVD Base Slab (South) - ’c’&n'c’r'é{e’él Curing, GHVD Baske Skab (Sbuth) - Concrete &Curing | P
3 20-Apr-17 22-Apr-17 -29 Calendar Day OHVD Base Slah (South) + Hanger Wall & Scaffoldlng to Roof, OHVD Base Slab (South) Hanger Wall& Scaf‘folﬁlng to Ro
3 16-Apr-17 A 22-Apr-17 26 Calendar Day ] ] Roof - Waterpro dﬁng, Roof Waterprooflng ] 3 1 1 ] ] ] ] i
11 9 18-Apr-17A 01-May-17 29 Calendar Day | ! I Roof,- Rebar Fixing & Formwork, Roof - Rebar Fixing & Formwork 1 1 1
1 1 02-May-17 02-May-17 -29 Calendar Day | Roq)f Concrete, Roof - Concrete
12 12 | 03May17 15-May-17 -9 Calendarbay | | | P A B Roof "C'ifririg"i?'ééf"éﬁririé”"“}"”""? """"" P A
7 7 15-May-17 22-May-17 -1 Calendar Day — Roof Scaffoldlng Dlsmanthng Roof Scafﬁoldlng Dlsmanthng

Construct Roads de tBarriers

[ Current Works
I Critical Works
= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD I

CEDD CONTRACT NO. HK/2009/02

- Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)

S10-T5-B5-1225 Construct Roadside Barriers 7 0 13-Feb-17A | 05-Apr-17A Calendar Day 1 1
S10-T5-B5-1230 OHVD Base Slab (North & Middle) - Scaffolding Erection 14 0 15-Mar-17 A 28-Mar-17 A Calendar Day ::I OHVD Base Slab (North & Wllddie) Scaffoldlng Erect|on : :
S10-T5-B5-1240  OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing 13 0 | 29-Ma-17A | 09-Apr-17A Calendar Day | | [EEEEEEEESE] OMVD BaselSiab (North &Middie) {Formwork & Rebat Fixing |+ . . | P P P
$10-T5-B5-1250 OHVD Base Slab (North & Middle) - Concrete & Curing 0 10-Apr-17 A 11-Apr-17 A Calendar Day I I 3 o OHVD Bape Slab (North & Mlddle) Concrete & Curlng 3 3 : : : : : : :
S10-T5-B5-1260 OHVD Base Slab (North & Middle) - Hanger Wall & Scaffolding to Roof 3 0 12-Apr-17 A 14-Apr-17 A Calendar Day : : 3 = OHVE Base Slab (North & MlddIE) Hanger Wall & Scaﬂoldlng to Roof : :
S10-T5-B5-1310 OHVD Base Slab (South) - Scaffolding Erection 10 0 28-Mar-17A | 05-Apr-17A Calendar Day | | [EEEESSS OHVD Base Slaf (Sduth) - Scaffolding Erection | | | 1 1
$10-T5-B5-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 0 06-Apr-17 A 16-Apr-17 A Calendar Day ::l OHVD Base Slab (South) - Formwork & Rebar Fixing !
S10-T5-B5-1330  OHVD Base Slab (South) - Concrete & Curing 0 17-Apr-17A | 18-Apr-17A CalendarDay | | P P {@ PHVD Base Siab (South) - Concrete & Cufing | [ [ [ o P P [ |
$10-T5-B5-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 2 19-Apr-17 A 21-Apr-17 -12 Calendar Day : 3 3 : 'OHVD Base Slab (South) Hanger Wall & Scaﬁoldlng to Roof OHVD Base Slab (South) Hanger wall & Scaffolding to Roq‘
S10-T5-B5-1350 Roof - Waterproofing 2 19-Apr-17 A 21-Apr-17 -12 Calendar Day | | : {Roof - Wéterprooﬁng, Roof | Waterproofing 3 1 1 1 1 3 3 3 3
S10-T5-B5-1360 Roof - Rebar Fixing & Formwork 14 | 14 21-Apr-17 05-May-17 -12 Calendar Day | | I Roof - Rebar Fixing & Formwork, Roof - Rebar Fixing & Formwork 3
$10-T5-B5-1370 Roof - Concrete 1 1 05-May-17 05-May-17 -12 Calendar Day 1 wRoof Concrete Roof Concrete :
S10-T5-B5-1380 | Roof - Curing 12 12 | 06-May17 | 18Mayl7 = -12 | CalendarDay | | P P P [ T EEE Roof - Curing, Roof } Curing | [ P P P A
$10-T5-B5-1390 Roof - Scaffolding Dismantling 7 7 18-May-17 25-May-17 -4 Calendar Day _ Roof Scaﬁoldlng D|smant||n¢j Roof - $caﬁold|nd Dlsmantling

| | | | | | | | | | | | | | | | | |
S10-T5-B4-1100 Wall (South) - Waterproofing & Working Platform 4 0 19-Mar-17A | 22-Mar-17A Calendar Day | Wall (South) - Waterproofing & Worlting Platform | : :
S10-T5-B4-1110 Wall (South) - Rebar Fixing 3 0 23-Mar-17 A 25-Mar-17 A Calendar Day [E@ Wall (South) - Rebar Fixing 3 ; ; ; ; ; ; ; ; ; ; ; ; ;
S10-T5-B4-1120  Wall (South) - Formwork 2 0 | 26Marl7A | 27-Mar-17A Calendar Day | B Wali(South) -Formwork | [ T [ P P P T [ [ P P P T
$10-T5-B4-1130 Wall (South) - Concrete 1 0 28-Mar-17A | 28-Mar-17A Calendar Day \ 1 wall South) : Concrete | | : 3 3 3 3 3 3 3 3 3 3 3
S10-T5-B4-1140 Wall (South) - Curing & Formwork Dismantling 3 0 29-Mar-17A | 31-Mar-17A Calendar Day = :Wall (SOlthh) CUT%”Q & -OTThWOT k Drsmantlng :
S10-T5-B4-1230 OHVD Base Slab (North and Middle) - Scaffolding Erection 14 0 11-Mar-17A | 25-Mar-17A Calendar Day :i OHVD Base Slab (North and Mi dle) Scaﬁoldlng Erectron 3 : : : : : : : :
S10-T5-B4-1240 OHVD Base Slab (North and Middle) - Formwork & Rebar Fixing 13 0 26-Mar-17 A 15-Apr-17 A Calendar Day I j OHVD Base Slab (North and Middle) - Formwark & Rebar Fixing |
S10-T5-B4-1250 OHVD Base Slab (North and Middle) - Concrete & Curing 0 | 16-Ap-17A | 17-Apr-17A CalendarDay | | P P @ OfVD Base Sidb (North and Middie) - Concrete & Curing | T [ P P P T
S10-T5-B4-1260 OHVD Base Slab (North and Middle) - Hanger Wall & Scaffolding to Roof 0 18-Apr-17 A 20-Apr-17 A Calendar Day OHVD Base Slab (Nerth and Middle) - Hanger Wall & Scaffolding to ﬁoof

* @ Milestone Date Revision Checked Approved
® @ Critical Milestones Rev. Programme (08-Apr-...
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May 1 June I July

[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ & [ 18 [ 25 [ 02 [ 09 [ 16 |

S10-T5-B4-1310 OHVD Base Slab (South) - Scaffolding Erection 8 0 18-Mar-17 A 25-Mar-17 A Calendar Day [E& OHVD Base Slah (South) - Scaffolding Erection . . . . . . . . . . . '
$10-T5-B4-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 0 26-Mar-17 A 18-Apr-17 A Calendar Day I ] )H\)D Base élab (Soufh) FormWork & Rébar Fixinb
S10-T5-B4-1330 OHVD Base Slab (South) - Concrete & Curing 2 0 19-Apr-17A | 20-Apr-17A Calendar Day OHVD Basg Slab (Sbuth) - Cancrete & Curing | : | | | | | | |
S10-T5-B4-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 5 20-Apr-17 A 24-Apr-17 -466 | CalendarDay | @ v o v L 'b'HVﬁ'ééé'é ’s’lé’b’ i’sbljth’)' - Héh’g’ér’ W’a’ll’éé’c’a’ffél&]ha{d ’Fééb’f]éH\}b’ ’B’és’é’éiéti ’(s’él]iﬁ)’ - ’H’a’r{géEWéﬂ ééééffb]&[ﬁgj ’té’j\
S10-T5-B4-1350 | Roof - Waterproofing 6 6 25-Apr-17 30-Apr-17 -466 | Calendar Day | | | EEEEE Roof -Waterprdofing, Robf- Waterproofing | : 3 3 3 3 3 3
S10-T5-B4-1360 Roof - Rebar Fixing & Formwork 1 1 01-May-17 11-May-17 -466 | Calendar Day | | 3 3 3 3 | — Roof - Rebar Fixing & Formwprk, Roof - Rebar ixing & Formwork | j j 3
S10-T5-B4-1370 Roof - Concrete 1 1 12-May-17 12-May-17 -466 | CalendarDay | | ; 3 1 |Roof - Concrete, Roof - Coricrete 3 1 3 1 1 1
S10-T5-B4-1380 Roof - Curing 2 12 13-May-17 25-May-17 -466 | Calendar Day | | 3 — Roof - Cur)ng Roof Curlng | i 3 3 3
S10-T5-B4-1390 Roof - Scaffolding Dismantling 3 3 25-May-17 28-May-17 -221 Calendar Day
S10-T5-B4-1400 Construct Roadside Barriers 5 13 10-Feb-17A 10-Jun-17 -221 Calendar Day ‘ : i i i i i i i i | Construct Roadside Barners Consujuct RoadSude Barng
N e
$10-T5-B3-1070 Wall (North) - Formwork 3 0 20-Mar-17A | 21-Mar-17A Calendar Day ail (North) ; : Formm:rk : : : : :
S10-T5-B3-1080 Wall (North) - Concrete 1 0 22-Mar-17A | 22-Mar-17A Calendar Day | Wall (North) Concréte | | | 3 3 3
$10-T5-B3-1090 Wall (North) - Curing & Formwork Dismanting 3 0 23-Mar-17A | 25-Mar-17A Calendar Day ﬁ"v’\iaiI’l’(N’gir’th’)mc’d}h'g’éﬁifrh}[vb l?ljjs’r'ﬁér{i’rig’""""’i """"" T v A FTT T
S10-T5-B3-1100  Wall (South) - Waterproofing & Working Platform 4 | 0 | 20-Mar-17A | 23-Mar-17A Calendar Day || Wall (South) - Watefproofing & Wg kmg Platformi 3 3 3 3 | |
$10-T5-B3-1110 Wall (South) - Rebar Fixing 3 0 24-Mar-17A | 26-Mar-17A Calendar Day I:j Wall (South) Rebar Fixing : j : : : : : : : : : : : :
S$10-T5-B3-1120 Wall (South) - Formwork 3 0 27-Mar-17A | 29-Mar-17 A Calendar Day ] = Wall (South) Formwfork ; ; ; ; ; ; : :
S10-T5-B3-1130 Wall (South) - Concrete 1 0 30-Mar-17A | 30-Mar-17A CalendarDay | | [ Wall(South) - Conclete | ! | | 3 3 3 3 3 3
$10-T5-B3-1140 Wall (South) - Curing & Formwork Dismantling 3 0 31-Mar-17A | 02-Apr-17A Calendar Day | @  [E=3 Wall ($outh) - Guring &"Fb’r}ﬁ{z&&’kij|'s’rh’a'ﬁtiﬁ’g """" o o A T T
S10-T5-B3-1230 OHVD Base Slab (North & Middle) - Scaffolding Erection 14 0 30-Mar-17 A 11-Apr-17 A Calendar Day ‘ |:I OHVD Bage Slab (NOI’th & Mlddlé) Scaffdldmg Erecuon ' i i i | | i ‘ !
S10-T5-B3-1240 OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing 13 2 12-Apr-17 A 23-Apr-17 -469 Calendar Day : : 3 OHVD Base Slab (North & Middle):- Formwcrk & Rebar Fixing, ‘OHVD Base Slab (North & Mlddle) Formwork & Rebar H 1
$10-T5-B3-1250 OHVD Base Slab (North & Middle) - Concrete & Curing 2 2 24-Apr-17 25-Apr-17 -469 Calendar Day : I OHVD Base Slab (Nohh & Mlddle) Concrele & Curmg, OHVD Base $Iab (North & Mlddle) Concrete & Curmg 3
S10-T5-B3-1260 OHVD Base Slab (North & Middle) - Hanger Wall & Sc affolding to Roof 3 3 26-Apr-17 28-Apr-17 -465 Calendar Day B OHVD Base Slab CNorth & Mlddle) Hanger WaII & Scaﬁoldlng to Roof OH\/D Base Slab (Norl:h & Mlddle) Hangé
$10-T5-B3-1310 OHVD Base Slab (South) - Scaffolding Erection 8 0 05-Apr-17A | 13-Apr-17A CalendarDay | @ I S OHVD pas Siab (Squth) - Scaffoiding Erection | A P foo
S10-T5-B3-1320 | OHVD Base Slab (South) - Formwork & Rebar Fixing 7 2 14-Apr-17A | 21-Apr-17 -467 | CalendarDay | | | P OHVD Base Siab (South) - Formwork & Rebar Fixing, OHVD Basé Slab (South) - Folmwork &Rebar Fiting |
S10-T5-B3-1330 OHVD Base Slab (South) - Concrete & Curing 2 2 24-Apr-17 25-Apr-17 -469 Calendar Day : : 3 3 { B OHVD Base Slab (South) - Concrete & Ciiring, OHVD Base Slab (Soijth) - Congrete & Curlng : I |
S10-T5-83-1340  OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 | 26-Apr-17 | 28-Apr17 | -465  CalendarDay | | ' Em (VD Bse Sib (South) - Hanger Wall & Scaflding to Roof, OHVD BaseSiab (South) - Hanger Wall & Scaffold)
S10-T5-B3-1350 Roof - Waterproofing 7 7 26-Apr-17 02-May-17 -469 | Calendar Day | | 1 — Roof - Waterproofing, Roof - Waterproofing 3 | | | ‘ |
$10-T5-B3-1360 Roof - Rebar Fixing & Formwork 13 13 03-May-17 15-May-17 -469 | CalendarDay | @ o T "”3""’”’?""ﬁ’”R’éé’f’ﬁébé?’ﬁ[x]h’g'&"FEr}{n}v'ér’R,"ﬁdéf' ”ééb’air’ #&Iﬁd&ﬁé?fﬁw&k""j'""""f""""}
S10-T5-B3-1370 | Roof - Concrete 1 1 | 16May17 | 16Mayl7 | -469 | CalendarDay | ! 1 3 ! 1 Rodf- Concrete, Roof - Concrete 1 3 3 1
S10-T5-B3-1380 Roof - Curing 12 12 17-May-17 29-May-17 -469 Calendar Day : : 3 3 3 3 3 3 _ Roof - Curing, Roof - Curing | 3 j 3 3
$10-T5-B3-1390 Roof - Scaffolding Dismantling 3 29-May-17 31-May-17 -212 Calendar Day ; ; 3 j (] Rdof Scaffoldlng Dlémanthng Roof - Séaffoldlng Dlsmamhhg
S10-T5-B3-1400 Construct Roadside Barriers 5 0 21-Feb-17A | 01-Apr-17A Calendar Day |[EESSSSS Constryct Roadside Bfrriers j : | 3
| Bay2(3Cells) I o T N P P e P P
S10-T5-B2-1070 Wall (North) - Rebar Fixing 3 0 20-Mar-17 A 22-Mar-17 A Calendar Day Wé” (NOflh): - Rebar Fixing i i i i i i | |
S10-T5-B2-1080 Wall (North) - Formwork 3 0 23-Mar-17A | 24-Mar-17A Calendar Day [@ (Wall (North) - Formwork ! : : : : : : : : I 3 3 I 3 I
$10-T5-B2-1090 Wall (North) - Concrete 1 0 25-Mar-17A | 25-Mar-17A Calendar Day IJ Wall (Né:rth) - Cdnc rete : : : : : : : :
S10-T5-B2-1100 Wall (North) - Curing & Formwork Dismanting 3 0 26-Mar-17A | 28-Mar-17A Calendar Day | (I Wall (North) : Curing & Forrwork Dismarting | 1 1 1 1
$10-T5-B2-1110 Wall (South) - Waterproofing & Working Platform 4 0 24-Mar-17A | 27-Mar-17A Calendar Day |EEE Wall(South) - Waterpropfing iWE(l&h’g'biéffb}}ﬁ" N T v A T T T
S10-T5-B2-1120 Wall (South) - Rebar Fixing 3 0 28-Mar-17 A 30-Mar-17 A Calendar Day = Wall (SOUt:h) - Reba:r Fixig |
$10-T5-B2-1130 Wall (South) - Formwork 3 0 31-Mar-17A | 02-Apr-17A Calendar Day : =1 Wall (South) - Rormwork : : : 3 3 3 I I 3 3 I 3 I
S10-T5-B2-1140  Wall (South) - Concrete 1 0 | 03Ap-17A | 03-Apr-17A Calendar Day | | ! 1 wall(South) - Condete | | | |
S10-T5-B2-1150 Wall (South) - Curing & Formwork Dismanting 3 0 04-Apr-17A | 06-Apr-17A Calendar Day | | | E3 Wall (South) - Quring & Formpwork Dismanting | | | | | | | | | | I
S10-T5-B2-1240 OHVD Base Slab (North & Middle) - Scaffolding Erection 14 3 30-Mar-17 A 24-Apr-17 481 | CalendarDay | | DS ’O’Hiib’éé’s’é Sab iN’dr’th’&’Mlddiéj ' "siz'a’f’fé[dlh'g;’ Eré’dtiéh’ OHVD Eés”e’éiéb’(r(lb}ih ’é’M]dalé)’ - ’s'eamaiag’é;éa.aa T
S10-T5-B2-1250 | OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing 13 13 25-Apr-17 07-May-17 | -481 | CalendarDay | | | | — OHVDI Base Sldb (North & Middle) - Formwdrk & Rebér Fixing, OHVD Base Slab (North & Middle) - F{
S10-T5-B2-1260 OHVD Base Slab (North & Middle) - Concrete & Curing 2 2 08-May-17 09-May-17 -481 Calendar Day : : : : : 1 | OHVD Base Slab (North & Mlddle) Concrete & Curlng OHVD Base slab (North & Mlddle) Concr<
S$10-T5-B2-1270 OHVD Base Slab (North & Middle) - Hanger Wall & Scaffolding to Roof 3 3 10-May-17 12-May-17 -477 Calendar Day : : : 1 = \OHVD Base Slab (North & Middle) - Hanger Wall & Scaffolding to Roof, OHVD Base Siab (Nort|
S10-T5-B2-1280 OHVD Base Slab (South) - Scaffolding Erection 8 3 06-Apr-17 A 22-Apr-17 -473 | Calendar Day | | | RS OHVD Base Slah (South) + Scaffolding Erection, OHVD, Base Slab (South) - Scaffolding Erection | | 3
S10-T5-B2-1290 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 23-Apr-17 29-Apr-17 -473 | CalendarDay | @ o T | o OHVD Eééé’éiéb’(’ééhiﬁi’”Fb’rhx}&éfk&ﬁébldr'#ix’|h’d ’é)'H'v’b’éés"é ‘Slab ’(’$'oljfri)’"F’E)}r'ﬁ\}vb’rk’&’ﬁe’élié} ’r:'(x'.ag””';
S10-T5-B2-1300  OHVD Base Slab (South) - Concrete & Curing 2 2 08-May-17 09-May-17 | -481 | CalendarDay | | | W OHVD Base Slab (Souith) - Concrete & Cilring, OHVD Base Slab (Souith) - Conérete & Ciring |
S10-T5-B2-1310 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 10-May-17 12-May-17 -477 Calendar Day [l OHVD Base Slab (South) Hanger Wall & Scaffoldlng to ‘Roof, OHVD Base Slab (South) - Han
$10-T5-B2-1320 Roof - Waterproofing 7 7 10-May-17 16-May-17 481 | CalendarDay | | . EEEEE Rodi- Wa‘e'PTOOf'ng’ Roof - Walterproofing
S10-T5-B2-1330 Roof - Rebar Fixing & Formwork 13 13 17-May-17 29-May-17 -481 | CalendarDay | | | DS Roofl- Rebar Fixing & Formwork {Roof - Rébar Fixing & Formwork |
S10-T5-B2-1340 Roof - Concrete 1 1 30-May-17 30-May-17 481 | CalendarDay | @ T T N P v :”NliT?’c;qif”7(7:6}176r7étg7[?66(6650};37& """" 3 """""
S10-T5-B2-1350 | Roof - Curing 12 | 12 31-May17 | 12-Jun-l7 | -481 | CalendarDay | | ! ! | NN Roof - Curing, Roof - Curing | ! !
S10-T5-B2-1360 Roof - Scaffolding Dismantling 3 3 12-Jun-17 14-Jun-17 -22 Calendar Day L Roof Scaf'foldlng Dismantling,' Roof - Scaﬁoldmgt

* @ Milestone

® @ Critical Milestones
[ Current Works
I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD I

CEDD CONTRACT NO. HK/2009/02

- Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)

Revision Checked

Rev. Programme (08-Apr-...

Approved
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Bay 1 (3 Cells) (Wes
S10-T5-B1-1050
S10-T5-B1-1060
S10-T5-B1-1070
S10-T5-B1-1080
S10-T5-B1-1090
S10-T5-B1-1100
S$10-T5-B1-1110
S10-T5-B1-1120
S10-T5-B1-1130
S10-T5-B1-1140
S10-T5-B1-1230
S10-T5-B1-1240
S10-T5-B1-1250
S10-T5-B1-1260
S10-T5-B1-1310
S10-T5-B1-1320
S10-T5-B1-1330
S10-T5-B1-1340
S10-T5-B1-1350
S10-T5-B1-1360
S10-T5-B1-1370
S10-T5-B1-1380
S10-T5-B1-1390
S10-T5-B1-1400
Outstanding Works
S$10-T5-OUT-1020

S11-R3-2100
Demolition Works
S11-DEMO-1310

S11-FM-5000A
Misc. Works

S11-RTC-3068
S11-RTC-3069
S11-RTC-3070

S11-RTC-3250
S11-RTC-3252
S11-RTC-3256
S11-RTC-3257
S11-RTC-3258
S11-RTC-3435

S11-RTC-3340

tern End Bay)

Wall (North) - Rebar Fixing
Wall (North) - Formwork
Wall (North) - Concrete

Wall (North) - Waterproofing & Working Platform

Wall (North) - Curing & Formwork Dismanting
Wall (South) - Waterproofing & Working Platform

Wall (South) - Rebar Fixing
Wall (South) - Formwork
Wall (South) - Concrete

Wall (South) - Curing & Formwork Dismanting

OHVD Base Slab (North & Middle) - Scaffolding Erection

OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing

OHVD Base Slab (North & Middle) - Concrete & Curing

OHVD Base Slab (North & Middle) - Hanger Wall & Scaffolding to Roof
OHVD Base Slab (South) - Scaffolding Erection

OHVD Base Slab (South) - Formwork & Rebar Fixing

OHVD Base Slab (South) - Concrete & Curing

OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof

Roof - Waterproofing

Roof - Rebar Fixing & Formwork

Roof - Concrete
Roof - Curing

Roof - Scaffolding Dismantling
Construct Roadside Barriers

TP5 - Carry out defects rectification works

Section 11 of the Works - Remainder of Works
Marine Works at WCR3

Mass Concrete Coping for Blockwork Seawall next to Type 2X caisson unit

Demolition of abandoned seawall down to +1.5mPD - at the south of Tunnel Portion 5

Formation and Hard Landscaping Works

Tunnel Portion 5 Backfiling (Sorted Public Fillor atemative filling material 45,000m3; 1100m3/d)

Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -

Demolish top of Temp D-Wall at Bay 3 (+0.925mPD) of HHR bridge

Backiill with Sorted Public Fill from +1.5mPD to +2.75mPD to formation level of HHR bridge

Construct temporary walls from -7.0mPD to -4.0mPD 152 nos. (15 nos./day)
Place Type A rockfill and Filter to -7.0mPD to -4.0mPD (400m3@300m3/d)

Place Sorted Public Fill from -7.0mPD to -3.0mPD with 35 deg fill slope (4,150m3@200m3/d}

Remove ELS S1 Grid 0 - Grid 7

Place Sorted Public Fill from -3.0mPD to +1.5mPD with 35 deg fill slope (2,800m3@200m3/d

Works at South-West corner - Remov e sheet pile decking (75 nos. sheet pile decking @ 2 nos./day)

Removal of Temporary D-Wall CH 3630 to CH 3710

Preparation for D-Wall Cutting - Advance Coring inside D Wall (73 nos. for cutting, 2 machines @ 1no./machine/day)

Hung Hing Road Flyover Reinstatement
Hung Hing Road Flyover - Bay 1 (West Side) CH 3709-3732

W RPN WS WP W WS

41

U O O O O O N O O O O

[
w

41

22-Mar-17 A
26-Mar-17 A
31-Mar-17 A
05-Apr-17 A
06-Apr-17 A
27-Mar-17 A
31-Mar-17 A
03-Apr-17 A
05-Apr-17 A
06-Apr-17 A
06-Apr-17 A
24-Apr-17
07-May-17
09-May-17
06-Apr-17 A
22-Apr-17
05-May-17
07-May-17
09-May-17
18-May-17
03-Jun-17
04-Jun-17
15-Jun-17
22-Mar-17 A

28-May-17

16-Jun-17

04-Jul-17

16-Jun-17

25-Mar-17 A
30-Mar-17 A
03-Apr-17A
05-Apr-17 A
21-Apr-17 -485
30-Mar-17 A
02-Apr-17 A
04-Apr-17 A
05-Apr-17 A
08-Apr-17 A
26-Apr-17 -485
06-May-17 -485
08-May-17 -485
12-May-17 -480
25-Apr-17 -483
04-May-17 -483
06-May-17 -483
10-May-17 -478
17-May-17 -485
02-Jun-17 -485
03-Jun-17 -485
15-Jun-17 -485
20-Jun-17 -34
14-Apr-17 A
27-Jun-17 -34
04-Jul-17 -76
17-Jul-17 -50
31-Jul-17 -438

Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day

Calendar Day

Calendar Day

HK Working Day

HK Working Day

Removal of Temporary Reclamation CH 3710 to CH 3790 (East) [
6

Demolish top of Temp D-Wall at Bay 1 and Bay 2 (+2.425mPD) of HHR bridge

== WaII (South) Watefproo
I:] wall ($outh) Rebar Fixing

1 wall (North) Waterproofmg&
 — WaII(North) RebarF|><|

I:I Wall (North) Form
1] Wall (North) Co

I Wal (No#th) - Curi

| @ wall (South) } Forwork
0 WaII (South)

Temp D- WaII
\Morks wrthln Temp D;Wall - Demoll<

Demollsr

ncrete

|:| wall (South) Cufin

0 16-Mar-17 A 21-Mar-17A HK Working Day orks within
0 18-Mar-17 A 22-Mar-17 A HK Working Day

2 0 24-Mar-17 A 19-Apr-17 A HK Working Day | [

28 8 06-Jan-17 A 27-Apr-17 -585 Calendar Day

15 12 06-Mar-17 A 09-May-17 -560 Calendar Day

53 45 08-Apr-17 A 07-Jun-17 -524 HK Working Day

14 14 08-Jun-17 22-Jun-17 -524 HK Working Day

14 14 22-Jun-17 08-Jul-17 -524 HK Working Day

30 0 01-Mar-17 A 11-Apr-17 A HK Working Day

12-Jul-17*

01-Sep-17

HK Working Day

ing &Workmg Platform

g & Formwork Dlsmantlng

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar _ 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July
26 02 09 16 23 | 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 | 25 | [ 00 [ 16 ]
| S10-T5-B2-1400 Construct Roadside Barriers 5 4 20-Feb-17 A 23-Apr-17 -174 Calendar Day Construct Roadside Barrjers, Construct Roadside Barriers .

— OHVD Base Slab (North & Middle) - Formwork & Rebar F|><|ng, OHVD Base Slab (North & Mlddle) For
- OHVD Base Slab (North & Mlddle) Concréte & Curing OHVD Base Slab (North & Mlddle] Concret
: [ OHVD Base Slab (North & Mlddle) Hanger Wall & ScafFoIdmg to Roof OHVD Base Slab (Nortl

VD Base Slab (South) Scaffoldlng Erectlon OHVD Basé Slab (South) Scaffoidng Erecton 1 1

top of Temp D -Wall at Bay 1 and Bay 2 (+2 425mPD) of | HHR brldge
h top of Temp D-Wall at Bay 3 (+0 925mPD) of HHR bridge |
Works Wlthlanemp D-WaII - Backﬂll with Sorted Publlc Fill frdm +1.5mFt‘D to +2.

emwe shreet pie decklng (7§

7

all - Pla(;e Type A rockflll and Filter to‘ 7. OmPD to -4. OmPD (400m3@300m3
Place Sorted Public F|II from 711

nes. sheet prledecklng @

Works wrthln Temp D Wall -
[ Works W|th|n Temp D Wall -
; _ Works wrthrn Temr

. OHVD Base Slab (South) - Concrete & Curlng OHVD Base Slab (South) Concrete & Curlng
- OHVD Base Slab (South) Hahger Walli & Scaﬁoldlng to Roof OHVD Base Slab (South) Hanger
— Rcof Waterpro of|ng, Roof - Waterprooflng

5mPD to format|on level of HHR brldg

.

Works Wi h|n Temp D Wall - Construc emporary walls from -7.0mPD to -4. OmPD 152 nos. (15 nos /day), Works Wit

Remove EL

= Remaining

[ Current Works
I Critical Works

Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD I

CEDD CONTRACT NO. HK/2009/02

- Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)

S11-HH-4009 Reinstatement of HHR Flyover - Complete the formation level and lay blinding layer for the west abutment 1 1 20-Apr-17 20-Apr-17 -606 | HK Working Day n Relnstatement of HHR FIyover - Complete the formanon Ievel and Iay bllndlng‘ layer for the west abutment Relnstatement of H
‘ S11-HH-4010 Reinstatement of HHR Flyover - Erect fmk for the base slab of west abutment 5 5 20-Apr-17 26-Apr-17 -605 | HK Working Day [ ] Relhstatemeht of HHR Flyover - Erect fmkfor the base slab of west abutment Relnstatement of HHR Flyover - Erect
‘ S11-HH-4011 Reinstatement of HHR Flyover - Fix Re-bars for the base slab of west abutment 3 3 22-Apr-17 25-Apr-17 -605 | HK Working Day - Relnstatement of HHR Flyover - IFix Re-bars for the base S|§b of West abutment, Relnstatement Of HHR Flyover - FI>§
‘ S11-HH-4012 Reinstatement of HHR Flyover - Concreting for the base slab of west abutment 1 1 26-Apr-17 26-Apr-17 -605 | HK Working Day | Reinstatement of HHR Flyover - Concreting for the base slab of west abutment, Reinstatement of HHR Flyaver - Con
V'S @ Milestone Date Revision Checked Approved
. . Rev. Programme (08-Apr-...
L 2 @ Critical Milestones 9 ( D




CEDD CONTRACT HK/2009/02

Page 8 of 9

Reinstatement of Box Culvert O
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A
S11-BCO-2065 Box Culvert O Reinstatement - Construct 2m thk G200 rockfill bedding and blinding

Box Culvert O Construction (South Portion) - Bay 12 to Bay 14
S11-BCO-2200

Wan Shing Street Sewerage Works

S11-SW-1030 TTAScheme at Wan Shing Street - Endorsement by ER

Box Culvert O Reinstatement - Fabricate Precast Units about 60 nos. (Construction Details liaising with AECOM)

01-Mar-17 A 06-Mar-17 A HK Working Day

03-Aug-17 01-Nov-17 -269 Calendar Day

16-Mar-17 A 24-Apr-17 -231 HK Working Day

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float May | June | July
0 | O/ [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 |
‘ S11-HH-4016 Reinstatement of HHR Flyover - Erect falsework and formwork for the walls of west abutment 4 4 26-Apr-17 02-May-17 -605 HK Working Day Relnstatement of HHR Flyover - Erect falsework and formWO(kfor the Walls of Wpst abutment Relnstatement
‘ S11-HH-4017 Reinstatement of HHR Flyover - Fix Re-bars for the walls of west abutment 3 3 27-Apr-17 02-May-17 -587 HK Working Day
‘ S11-HH-4018 Reinstatement of HHR Flyover - Concreting for the walls of west abutment 1 1 02-May-17 04-May-17 -587 HKWorkingDay [ © | 1 | | | Ré{ﬁé{éﬁe}hgﬁ{éf}_]Hﬁ"i[y'd\}éy - Ciorrtci:tetlng for théi\}viallisi bfrv’vé’srti 7a7t7xt1tment Remstétérhéﬁt bifiliiiHli?r i:rl)}bt/ér
‘ S11-HH-4019 Reinstatement of HHR Flyover - Formwork stripping for the walls of west abutment 1 1 04-May-17 04-May-17 -587 HK Working Day [] Relnstatement of HHR Flyover - Formvyork strlpplng for the walls of‘west abutment, Relnstatement of HHF
Hung Hing Road Flyover - Bay 2 (Middle) CH 3732-3747 | | | | | | | | | |
S11-HH-5039 Reinstatement of HHR Flyover - Lay blinding layer for the bay 2 of HHR 1 1 20-Apr-17 20-Apr-17 -606 HK Working Day einstaterhent of HHR Flyovér - Lay blmdlng Iayér for the bay 2 of HHR Relnstatement of HHR Flyover - Lay bllndlng layer foff
‘ S11-HH-5048 Reinstatement of HHR Flyover - Erect fmk for the base slab of bay 2 of HHR 5 5 29-Apr-17 06-May-17 -605 HK Working Day : _ Relnstatement of HHR Flyover - Erelct fmk for ‘the base slab of bay 2 of HHR, Remsnatement of HHR Fly
‘ S11-HH-5049 Reinstatement of HHR Flyover - Fix Re-bars for the base slab of bay 2 of HHR 3 3 04-May-17 06-May-17 -605 | HK Working Day [} "R’é,hgtla}é}ﬁéh{dfﬁgﬁ 7|£|7yioiver - Fix Re- ba’rgf’orl” the base slab of bay 2 of HHR, Ii?iélhisrtatétﬁéhtafr t-lit-ilt?r‘
‘ S11-HH-5050 Reinstatement of HHR Flyover - Concreting for the base slab of bay 2 of HHR 1 1 06-May-17 08-May-17 -605 HK Working Day - RelnStatement of HHR Flyover - Concretlng for the base slab Of bay 2 of HHR, Relnstatement of HHF
‘ S11-HH-5071 Reinstatement of HHR Flyover - Erect falsework and formwork for bay 2 of HHR 4 4 08-May-17 11-May-17 -605 HK Working Day | Relnstatement of HHR Flyover - Erect falsework‘and formworkfor bay 2 of HHR Relnstatementw
‘ S11-HH-5072 Reinstatement of HHR Flyover - Fix Re-bars for the walls of bay 2 of HHR 3 3 09-May-17 11-May-17 -605 HK Working Day : : [ ] Relnstatement of HHR Flyover - Fix Re bars for: the walls of bay 2 of HHR, Relnstatement of HHI
‘ S11-HH-5073 Reinstatement of HHR Flyover - Concreting for the walls of bay 2 of HHR 1 1 11-May-17 12-May-17 -605 HK Working Day : : ] ‘Relnstatement of HHR Flyover - Concretlng forithe walls \of bay 2 of HHR, Re|nstatement of HHt
‘ S11-HH-5075 Reinstatement of HHR Flyover - Formwork stripping for the walls of bay 2 of HHR 2 2 13-May-17 16-May-17 -605 HK Working Day T T 777777 [ ﬁélinis:ta’térrr’téin’lrafr HHR ‘Flyover - 7F0trrtw0rk slrlpplng for tﬁéivivallrsi bfibiaifzr Hfil:ﬁ-tﬁi ﬁe’lﬁé’ta
‘ S11-HH-5077 Reinstatement of HHR Flyover - Filing inside structure and install sub-soil drain 5 5 16-May-17 20-May-17 -605 | HKWorking Day j -; Relnstatement of HHR Flyqver - Fllllrtg inside $tructure and lnstaII;sub-soll qraln, Reuﬁ
‘ S11-HH-5080 Reinstatement of HHR Flyover - Lay blinding layer for the transition slab 1 1 20-May-17 20-May-17 -605 | HK Working Day | ' ! ! I Reinstatement of HHR Flygver - Lay, blinding layer for the transitign slab, Reinstatemy
‘ S11-HH-5085 Reinstatement of HHR Flyover - Erect formwork for the transition slab 2 2 20-May-17 23-May-17 -605 HK Working Day ' ' - Reiastatemertt of HHR:FIyover -:Erect fortnworkfouj the trans:ition slab, :Reinstaté
‘ S11-HH-5086 Reinstatement of HHR Flyover - Fix Re-bars for the transition slab 2 2 22-May-17 24-May-17 -605 HK Working Day J : : L | | ‘ ‘ ] Remstatement of HHR Flyove Fix Re-bars for the transition slab, Ri nstatem<
‘ S11-HH-5087 Reinstatement of HHR Flyover - Concreting for the transition slab 1 1 24-May-17 25-May-17 -605 | HKWorking Day | ! o o v T Dl Relnslatétnéﬁt’dfili-tl—lﬁ Eli/btfer - Concreting foirit’hié transition slab, Helnétaté}n
Hung Hing Road Flyover - Bay 3 (East Side) CH 3747-3770 | | | | | | | | | | | | | |
S11-HH-5140 Reinstatement of HHR Flyover - Lay blinding layer for the east abutment 1 1 20-Apr-17 20-Apr-17 -606 HK Working Day i i i i n Relnstatement of HHR Flyover - Lay bllndmg Iayer for the east abutment Relnstatement of HHR! Flyover wLay bI|nd|ng layer fm
‘ S11-HH-5159 Reinstatement of HHR Flyover - Erect fmk for the base slab of east abutment 7 7 20-Apr-17 28-Apr-17 -606 HK Working Day _ Relnstatement of HHR Flyover - Erect fmk for the base slab of east abutment Remstatement of HHR FIyDver - Ere
\ S11-HH-5160 Reinstatement of HHR Flyover - Fix Re-bars for the base slab of east abutment 5 5 22-Apr-17 28-Apr-17 -606 = HK Working Day | ! ; ; ; ] Reinsta ement of HHR Flyovs :
‘ S11-HH-5161 Reinstatement of HHR Flyover - Concreting for the base slab of east abutment 1 1 28-Apr-17 28-Apr-17 -606 HK Working Day 777777777 777777777 777777777 7777777 77777777777777777777777777777777
‘ S11-HH-5172 Reinstatement of HHR Flyover - Erect falsework and formwork for the walls of east abutment 8 8 28-Apr-17 09-May-17 -606 | HK Working Day | — Relnstatemem of HHR {Flyover - ‘Erect falsework and fOmeOI’k for the walls of east abutment Relnc
\ S11-HH-5173 Reinstatement of HHR Flyover - Fix Re-bars for the walls of east abutment 6 6 02-May-17 09-May-17 -606 | HK Working Day — Relnstatement of HHR! :Flyover - [Fix Re- bars for the walls of east abutment Remstatement of HHR‘
‘ S11-HH-5174 Reinstatement of HHR Flyover - Concreting for the walls of east abutment 1 1 09-May-17 10-May-17 -606 HK Working Day B Relnstatement of HHR Flyover‘— Concretlng for the walls of ‘east abutment Remstatement of HHR}
\ S11-HH-5176 Reinstatement of HHR Flyover - Formwork stripping for the walls of east abutment 2 2 10-May-17 12-May-17 -606 = HK Working Day | ! ; ; ; ; ; ; i D ¢
Hung Hing Road Flyover - Deck Construction * 777777777 ‘ 777777777 ‘ 777777777 F 7777777 * 77777777 * 77777777 * 7777777777777777777777777
S11-HH-4027 Reinstatement of HHR Flyover - Erect falsework and fmk for the bridge decking 10 10 12-May-17 23-May-17 -606 | HK Working Day | !
‘ S11-HH-4032 Reinstatement of HHR Flyover - Fix Re-bars for the bridge decking 8 8 17-May-17 25-May-17 -606 HK Working Day
\ S11-HH-4037 Reinstatement of HHR Flyover - Concreting for the bridge decking 1 1 25-May-17 26-May-17 -606 = HK Working Day | | ; ; ; ; ; ;
‘ S11-HH-4038 Reinstatement of HHR Flyover - Curing for the bridge decking 3 3 26-May-17 29-May-17 -672 Calendar Day
‘ S11-HH-4047 Reinstatement of HHR Flyover - Dismantle falsework and fmk for the bridge decking 3 3 26-May-17 29-May-17 -606 HK Working Day I T v 777777777777777777777777777777777 - Relnslatérrn’ém 1of HHR Flyover - Dlsmantle fals:é\;\]ork and fmk for thieit)}lrt
Hung Hing Road Flyover - Traffic Diversion and Road Furniture ; ; ; ; ; ; ; ;
S11-HH-4052 Reinstatement of HHR Flyover - Cover up all utilities 4 4 29-May-17 02-Jun-17 -672 Calendar Day : : : : : : :
S11-HH-4055 Reinstatement of HHR Flyover - Lay drainage works and corss road ducts for the bridge 4 4 05-May-17 08-May-17 -653 Calendar Day
S11-HH-4056 Reinstatement of HHR Flyover - Place sub-base for the bridge 3 3 08-May-17 10-May-17 -653 Calendar Day I I 3 3 3 3
S11-HH-4057 Reinstatement of HHR Flyover - Lay asphalt and road markings 3 3 09-May-17 11-May-17 -653 CalendarDay | | T 777777777 7777777777777777777777777777777777777777777777777777777777
S11-HH-4059 Reinstatement of HHR Flyover - Install Road Furnitures for the bridge 4 4 27-May-17 30-May-17 -671 Calendar Day |
S11-HH-4063 Reinstatement of HHR Flyover - Final Inspection of bridge and carry out traffic diversion 2 2 31-May-17 02-Jun-17 -672 Calendar Day [ ‘Relnstatement of HHR Flyover - F|na| Inspectlon of brldge and car(
S11-HH-4064 Reinstatement of HHR Flyover - Traffic Diversion to reinstated bridge 0 0 02-Jun-17 -672 Calendar Day ® Relnstatement of HHR FIyoVer - Trafﬂk; DIVETSIOn to remStated bnd(
S11-HH-4066 Reinstatement of HHR Flyover - Reinstate a drainage pipe along Temp Steel Bridges 25 25 05-Jun-17 03-Jul-17 -253 HK Working Day
S11-HH-4068 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 1 43 43 05-Jun-17 21-Jul-17 -605 HK Working Day | | ‘
S11-HH-4070 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 2 32 32 08-Jul-17 10-Aug-17 -258 HK Working Day
S11-HH-4072 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 3 31 31 05-Jun-17 08-Jul-17 -258 HK Working Day

Kfill

TTA Preparation Warks - Removal of Hoarding and paving tempora‘ry road at Hung Hir‘Sg Street with road

CHUN WO - CRGL
JOINT VENTURE

[ Current Works
I Critical Works
= Remaining Level of Effort

WD I

CEDD CONTRACT NO. HK/2009/02

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)

| S11-SW-1032 TTA Preparation Works - Removal of Hoarding and paving temporary road at Hung Hing Street with road marking and sig 20 12 12-Apr-17 A 04-May-17 -233 HK Working Day
| S11-SW-1040 Apply TTAfor open trench excavation at Wan Shiing Street 1 1 04-May-17 04-May-17 -233 HK Working Day ] Apply TTA for open trench ex(:avatlon at Wan Shnng Street Apply TTA for open trench Excav atldn atWan‘
| S11-SW-1060 Implement TTA Stage 1 2 2 04-May-17 05-May-17 -233 | HK Working Day m ‘Implement TTA Stage 1, Implement TTA Stage 1 ; ; ; ; ; ;
| S11-SW-1062 UU detection and excavate trial pit TH-HHR-04 at Wan Shiing Street 4 4 12-May-17 17-May-17 -239 HK Working Day _ UU detectlon and excavate tnal pit TH- HHR 04 at: Wan Shuhg Street, UU deteotlon and €|
* @ Milestone Date Revision Checked Approved
- . Rev. Programme (08-Apr-...
L 2 @ Critical Milestones 9 ( D

- Central Wanchai Bypass at Wan Chai East (Contract 2)




CEDD CONTRACT HK/2009/02

Page 9 of 9

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July
[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ o7 [ 14 21 | 28 [ 04 [ 11 [ 18 [ 25 | 02 [ 09 [ 16 [
| S11-SW-1064 Liaison with UU companies 7 7 17-May-17 24-May-17 -239 HK Working Day : : : : : : . . Liaison with;UU companies, Liaison with:UU companies .
| S11-SW-1066 Backill the trench (300mm/layer) and reinstate the pavement at Wan Shiing Street 21 21 24-May-17 15-Jun-17 -239 HK Working Day 777777777 777777777 777777777 777777777 777777777 77777 e | B éerrflr"rtHé‘ifréfr\VCH @bb’fﬁfﬁ/]a}’grr)755(’1’;&'}1&5};1};‘
| si1-sw-1080 Implement TTA Stage 2 1 1 17-Jun-17 17-Jun-17 -230 | HKWorking Day | | | | E Implement TTA Stage 2, Implement TTA Stage
| S11-SW-1081 UU detection and excavate trial pit TH-HHR-04 at Wan Shiing Street 4 4 17-Jun-17 22-Jun-17 -239 | HK Working Day | ! — UU detection and excavate trqal pit TH- l-
| su-sw-1082 Liaison with UU companies 7 7 22-Jun-17 29-Jun-17 | -239 | HKWorking Day | | | | | EEEEEEE Uiison with UU conpanies, Lj
| s1-sw-1083 Trench excavation and shoring instalation at Wan Shiing Street 12 12 29-Jun-17 14-Jul-17 -239 | HK Working Day | ! : 3 3 3 3 3 3 3 1 3 1 3 | oo— Trench e
| s11-sw-1084 Divert existing DN500 from MH 17 to MH 19 and removal of D300 pvc pipe at Wan Shiing Street 6 6 14-3ul-17 20-Jul-17 239 | HKWorkingDay | | A e A T T T e o T .
Soft Landscaping & Establishment Works
Section 12 of the Works - Protection and Preservation of Existing Trees 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
$12-0010 Protection and preservation of existing trees 211 476 | 24-Feb-10A | 08-Aug-18 | -443 | Calendar Day |HNNN
* @ Milestone Date Revision Checked Approved
® @ Critical Milestones Rev. Programme (08-Apr-...

CHUN WO - CRGL
JOINT VENTURE

[ Current Works
I Critical Works
= Remaining Level of Effort

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)

CEDD CONTRACT NO. HK/2009/02

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)
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SR8 - Layout for SMRP_2107_04

Appendix C.5

Original | Start
Duration

f Activity Name

Activity ID

DWP-07 - (6) - Update Progress As of 20 Apr 17 1791d  21-Mar-13A
Works in KD2 95d 01-Mar-17 A
Works in TS3-East 95d 01-Mar-17 A
Removal of Temporary Reclamation at TS3(E) 95d 01-Mar-17 A
TS3E Remaining Works & TS3E/TS3W, TS3E/TS2 Sitiching Works 95d 01-Mar-17 A
West Bound Tunnel (W/B) 91d 01-Mar-17 A
Outstanding Reinforced Concrete Works 91d 01-Mar-17 A
AB570 General Cleaning Works for the Tunnel, CCTV and Pipe WaterJack Cleaning 10d 01-Mar-17 A
AB580 Joint Site Walk 5d 20-Apr-17
AB590 Handover Date 1d 30-May-17

Stitching of TS2 & TS3E (5.0 m Tunnel Length for Base Slab, Roof Slab, Approx. 15 m length for Ot

AB6650 TS2/TS3E OHVD (Hindrance: Falsework Erection and Rebar Lifting) - 10 days 23d 20-Apr-17
AB660 Falsework Removal for OHVD - 7 days 7d 23-May-17

Profile Barrier and Maintenance Walkway

’Wm 8d | 20-Apr-17

" East Bound Tunnel (E/B) 62d  06-Mar-17A
Outstanding Reinforced Concrete Works 62d 06-Mar-17 A
AB950 General Cleaning Works for the Tunnel 25d 11-Mar-17 A
AB960 Joint Site Walk 5d 29-May-17
A6970 Handover Date 1d 03-Jun-17

Stitching of TS2 & TS3E (5.0 m Length for Base Slab, Roof Slab, Approx. 15 m length for OHVD)

Profile Barrier and Maintenance Walkway

1791d | 21-Mar-13A 09-Feb-18

“ 20-Apr-17 27-Apr-17

56d 06-Mar-17 A 28-May-17

“ 24-Mar-17A | 31-Mar-17 A :

[Fnish

09-Feb-18 !
03-Jun-17 :
03-Jun-17

03-Jun-17

03-Jun-17
30-May-17
30-May-17
07-Apr-17A  [HE
24-Apr-17

30-May-17

m 20-Apr-17 29-May-17 3 3

12-May-17 . i

29-May-17
27-Apr-17

03-Jun-17 :
03-Jun-17 :

23-Mar-17 A s for the Tunnel

02-Jun-17

03-Jun-17 :

AB860 TS2/TS3E OHVD (Hindrance: Falsework Erection and Rebar Lifting) - 10 days 10d 06-Mar-17 A 11-May-17
AB870 Falsework Removal for OHVD - 7 days 7d 22-May-17 28-May-17 \

s for the Tunnel, CCTV and Pipe WaterJack ¢Ieaning
I Joint Site Walk

I T S2/TS3E OHVD (Hindrance: Falsework Erection and Rebar Lifting) - 10 days

_In

stall Precast G

B Handover Date

. I Falsework Removal for OHVD - 7 days

oncrete Covers on Cable Trough 2X 9bm)

I Joint Site Walk

I} Handover Date

TS2/TS3E OHVD (Hindrancé: Falsework Erection and Rebar Lifting) 110 days

I Falsework Removal for/OHVD - 7 days

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

‘ ‘ s
’Wm 8d 24-Mar-17 A 31-Mar-17 A ecast poncrete Covprs on Cable i‘l’rough 2X QjOm)
Works in KD7 81d 04-Mar-17 A 08-Jun-17
Works in TS3-West 81d 04-Mar-17 A 08-Jun-17 3 3 3 3 3 3 3 3 3 3 3
Tunnel Structure 81d 04-Mar-17 A 08-Jun-17
Earthwork Backfilling, ELS Removal and Water Recharging 38d 04-Mar-17 A 06-Apr-17 A
East Portion 38d 04-Mar-17A  30-Mar-17A
A2490 Stage 4 Backfiling- 25000 m3 (-14mPD~ -7.0 mPD, Bay 2- Bay 4) - 1000 m3 per day 19d 04-Mar-17 A 22-Mar-17 A m3 (- j4mPD~ -7.0 r%nPD, Bay 2- Bjay 4) - 1000 m3 per day
A2520 Stage 5 Backfiling ~ 15000 m3 (-30 mPD ~ -7.0 mPD, Bay 1) ~ 1000 m3 per day 10d 22-Mar-17 A 28-Mar-17 A kfiling 4 15000 m3 (-330 mPD|~ 70 mPD, Bay l) ~ 1000 m3 pjer day
A2500 Removal of 2nd Layer ELS and Removal of Reprop inside Tunnel (Bay 2- Bay 4) 7d 23-Mar-17 A 26-Mar-17 A ayer EL?,S and RemO\%aI of Rgprop jinside Tunnel i(Bay 2- Bay 4)
A2510 Closure of wall opening in Bay 1 of CCT (Wall 4 and Wall 5) 14d 23-Mar-17 A 26-Mar-17 A ening |n Bay 1 of CC'%I’ (Wall # and jWaII 5)
A2530 Removal of 2nd Layer ELS (Bay 1) 5d 29-Mar-17 A 30-Mar-17 A pf 2nd L?,ayer ELS (Bajy 1)
West Portion 6d 10-Mar-17A  20-Mar-17 A
A2550 Removal of 2nd Layer ELS - 6 days 6d 10-Mar-17 A 20-Mar-17 A b days
Water Recharge (CNY- 27/1~ 2/2) 1d 31-Mar-17 A 06-Apr-17 A
A2560 Water Re-charge to ELS Cofferdam 1d 31-Mar-17 A 06-Apr-17 A | ] Wajter Re-chargé to ELS Coffejrdam
Skin Wall Removal Works between TS4/TS3W and Shaft D Closure 81d 23-Mar-17 A 08-Jun-17
A2590 Skin Wall Removal Works between TS4/TS3W - 20 days (2nd stage) - After Tunnel Roof 20d  23-Mar-17A  09-May-17 _— Skin Wall Removal Works betweén TS4/TSBM - 20 days (2r§1d stage) - Aféer Tunnel Roéf Slab Complietion - E/Band W/B
Slab Completion - E/B and W/B . 1 1 1 1 : :
A2600 Construction of Remaining Tunnel Structure between CH. 4260.2- 4265.2 at SOL T100 for 30d | 10-May-17 08-Jun-17 | ! ! ! R Construction of Remaining Tunnel Structure between CH. 4260.2- 4265.2 at SOL T100 for
Mainline E/B, W/B, SR8 : : : : : : : : : : : : | | | |
B Actual Work Page 1 of 8 Date Revision Checked Approved
20-Apr-17 DWP-07 (6) - 3 Months Rolling  |FS TL
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I Remaining Work
I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr | May | Jun Jul
Removal Bulkhead at CH525 (TS3W / SR8 Junction) 41d 06-Mar-17 A 13-Apr-17 A : 3 3 3 3 : : : ;
A6080 Remove Bulkhead between TS3W & SR8 37d 06-Mar-17 A 13-Apr-17A — Remove BJIkhead between TEj$3W & SR8
A5180 Remove Scaffolding of SR1R Roof 4d 22-Mar-17 A 25-Mar-17 A of SR]j.R Roof
Works in KD8 129d 09-Mar-17 A 28-Jul-17 ‘ ‘ ‘ ‘ ‘
TS3W - Remove Temporary Reclamation 129d  09-Mar-17A  28-Jul-17
Stage 1 - North West Corner (Bay Z4-25 to Bay 20) 56d 09-Mar-17A | 14-Apr-17A ‘
A2660 Remove filled material to -4.35mPD at Bay Z4-25 to Bay 19 (6,500m3) 8d 09-Mar-17 A 24-Mar-17 A | to -4. 35mPD at Bay‘Z4 25t Bay319 (6, 500m3)j ‘
A2670 Remove filled material to -4.35mPD at Bay Z4-22 to Z4-24 (4,500m3) 5d 25-Mar-17 A 14-Apr-17 A Remove {illed mater|a| to -4. I:iSmPD at Bay Z4-22 to Z4- 24 (4, 500m3) ‘
A2680 Remove seawall blocks at Bay Z4-25 to Bay 20 (426 nos.) 8d 27-Mar-17 A 10-Apr-17 A Remove seawall blocks at Bay Z4- 25 to Bay 20 (426 nos.) .
A6260 Remove filled material to -7.0 mPD 4d 05-Apr-17 A 13-Apr-17 A : Remove filled malerlal to-7.0 mPD ‘ ‘
Stage 2 - North to East Side (Bay 19 to Bay 11 + Bay 26 to Bay 28) 14d 24-Mar-17 A 07-Apr-17 A : ‘ ‘ ‘
A2690 Break concrete slab at Bay 19 to Bay 11 + Bay 26 to Bay 28 (2,500m2) 7d | 24-Mar-17A  31-Mar-17A oncrete slab at Bay 1‘9 to Bay 11 + Bay 26 to Bay 28 (2, 500m2:) : :
A2700 Remove filled material to +2.8mPD (2,500m3) 7d 01-Apr-17A 07-Apr-17 A || Remove filled matenal 0 +2. 8mPD (2, 500m3) . . .
Stage 3 - North to East Side (Bay 19 to bay 26) 49d 31-Mar-17 A 01-May-17 . . : .
A2710 Completion of Recharging of Sea Water into TS3W Cofferdam 2d 31-Mar-17 A 04-Apr-17 A Completion of Rechajrgmg of{Sea Water into TS?;W Cofferdam ‘ ‘ ‘
North West D-wall Opening 22d 07-Apr-17 A 29-Apr-17 A : : ‘ ‘
A2720 Core D-wall cut holes at Panel DW02 to NA6 (27 nos.) 6d 07-Apr-17 A 10-Apr-17 A — Core D- vvall cut Holes et Panel DWOé to NA6 (27 rilos )
A2730 Vertical cut at Panel DW02 to NA6 (19 nos.) 8d 14-Apr-17 A 20-Apr-17A _ Verucal cut at Panel DWO02 to NAG (19 nos. ):
A2740 Horizontal cut at Panel DW02 to NA6 (25 nos.) 8d 21-Apr-17 A 29-Apr-17A _ ‘Honzontal cut at Panel DW02 to NA6 (235 nos.)
North East & East 13d 13-Apr-17A 01-May-17
A2750 Remove filled material to -4.35mPD (22,500m?3) 9d 13-Apr-17 A 26-Apr-17 — Remove 1 at:enal to -4. SSmPD (22, 500m3)
A2760 Remove seawall blocks at Bay 19 to 11 & Bay 26 to 28 (1,335 nos.) 13d 20-Apr-17 A 29-Apr-17 L Remo) seawall blocks at Bay 19 to 11 & Bay 26 to és (1,335 nos‘)
A2770 Remove filled material to -7.0mPD (North & East side) 10d 29-Apr-17 A 01-May-17 Remove filled materlal to -7.0mPD (North & East‘S|de)
Stage 4 - West & South Side (Remove Seawall Block Bay Z4-23 & 24, Excavate to -4.35mPD) 47d 31-Mar-17 A 05-Jun-17
West Side 18d 31-Mar-17A  07-May-17
A2790 Remove seawall blocks at Bay Bay Z4-23 to Z4-24 (249 nos.) 5d 31-Mar-17A  02-May-17 : _ Remove seawall blocks at Bay Bey Z4-23to Z;l 24 (249 nos:)
A2800 Remove filled material to -7.0mPD (West) 5d 03-May-17 07-May-17 _ Remove f|||ed material tD -7.0mPD (West)
North East Side 32d 19-Apr-17 A 05-Jun-17
A2810 Core D-wall cut holes at Panel W1D1 to W1D32 (128 nos.) (North Side) 14d 19-Apr-17 A 26-Apr-17 A ‘ Core :D wall cut holes at Panel V\)lDl to WlDéZ (128 nos.) | ‘(North Side)
A2820 Vertical cut at Panel W1D1 to W1D32 (96 nos.) (North Side) 16d 27-Apr-17A 08-May-17 : : Vertical cut at Panel WlDl to W1D32 (96 nos.) (‘North Side)
A2830 Horizontal cut at Panel W1D1 to W1D32 (128 nos.) (North Side) 20d | 17-May-17 05-Jun-17 — Horlzon‘tal cutat Panel W1D1 to wjmsz (128 nqjs.) (North S|dje)
East Side 33d 20-Apr-17 A 03-Jun-17
A2840 Core D-wall cut holes at Panel TZ31 to TZ38 (32 nos.) (East Side) 10d 20-Apr-17 A 26-Apr-17 A — Core :D wall cut holes at Panel TjZSl to TZ38 (32 nos.) (Eaet Side)
A2850 Vertical cut at Panel TZ31 to TZ38 (24 nos.) (East Side) 9d 16-May-17 24-May-17 — Vertlcal cut at Pan‘el TZ31to TﬁSS (24 nos.) j(East Side)
A2860 Horizontal cut at Panel TZ31 to TZ38 (32 nos.) (East Side) 10d 25-May-17 03-Jun-17 _ Horizontal cut at Panel TZj31 to TZ38 (332 nos.) (Eastj Side)
South Side 30d 20-Apr-17 19-May-17
A2870 Remove filled material to -4.35mPD (41,300m3) 30d 20-Apr-17 19-May-17 * jRemove fllled‘ material to 4‘35mPD (41, CijOOm3)
Stage 5 - West & South side (Reove Seawwall Block Bay 24 7 25, Excvavate to -7.0mPD) 30d 12-Apr-17 A 06-Jun-17
A2910 Core D-wall cut holes at Panel BWD2 to BWD9 (30 nos.) (West Side) 5d 12-Apr-17 A 17-Apr-17A _ Core D—wjall cut holes at Panel BWD;2 to BWD9 ( O nos.) (West‘ Side)
A2920 Vertical cut at Panel BWD2 to BWD9 (22 nos.) (West Side) 8d 08-May-17 15-May-17 — Vertical put at Panel RWDZ to BWD‘Q (22 nos.) (West Side)
A2930 Horizontal cut at Panel BWD2 to BWD9 (29 nos.) (West Side) 8d 16-May-17 23-May-17 — Horlzontal cut at Panel BWD2 to BWD9 (29 noe ) (West Slde)
A2880 Remove seawall blocks at Bay 24, 25 (264 nos.) (South West) 6d 20-May-17 25-May-17 _ Remove seawall blocks at Bay 24,25 (264 nos.) (South West)
A2890 Remove seawall blocks at Bay 2 to 4 (550 nos.) (South East) 11d | 20-May-17 30-May-17 — Remove seawall blocks at Bay 2 '[o 4 (550 nos ) (South Eastj)
A2900 Remove filled material to -7.0mPD (South) 7d 31-May-17 06-Jun-17 — Remove filed materlal to -7. OmPD (South)
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I Remaining Work

® @ Milestone

I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun Jul
Stage 6 - West & South Side (Saw Cut D-wall + Shaft D) 48d 24-May-17 10-Jul-17 3 3 3 3 : : : 1
A2940 Remove fill material to -7.0mPD around shaft D 5d 24-May-17 28-May-17 _ Remove f(‘II material to 7 OmPD arour‘1d shaft D
A2950 Core D-wall cut holes at Panelw2D1 to W2D18 (72 nos.) (South West) ad 07-Jun-17 15-Jun-17 — Core D-wall cut‘holes at PanéIWZDl to WéDlS (72 nos. ) (South West)
A2980 Core D-wall cut holes at Panel W2D23 to W2D34 (50 nos.) (South East) 10d 07-Jun-17 16-Jun-17 _ Core D-wall cut holes at Panel w2D23 tq W2D34 (50 nos ) (South East)
A2990 Vertical cut at Panel W2D23 to W2D34 (38 nos.) (South East) 13d 11-Jun-17 23-Jun-17 _ Vertlcal cutat; Panel W2D23 to W2D34 (38 nos.) (South East]
A2960 Vertical cut at Panel W2D1 to W2D18 (54 nos.) (South West) 18d 15-Jun-17 02-Jul-17 — Vertical cut at Panel W2Dl to W2D18 (54 ny
A3000 Horizontal cut at Panel W2D23 to W2D34 (50 nos.) (South East) 13d 18-Jun-17 30-Jun-17 — Hor|zonta| cut at Panel W2D23 to W2D34 (50
A2970 Horizontal cut at Panel W2D1 to W2D18 (72 nos.) (South West) 18d 23-Jun-17 10-Jul-17 _ Hor|zon1a| cut at Panel W2D
Stage 7 - West & South Side (Saw Cut Shaft D, Excavate to -7.0mPD at SR8) 40d 29-May-17 07-Jul-17 ‘ ‘ 3 : :
A3010 Vertical cut at Shaft D (14 nos.) 10d | 29-May-17 07-Jun-17 _ Vertlcal cutat Shaft D (14 nos. )‘
A3020 Horizontal cut at Shaft D (14 nos.) 5d 08-Jun-17 12-Jun-17 _ Honzontal cut at Shaft D (14 nos. )
A3030 Remove filed material to -7.0mPD at SR8 7d  01-Ju-17 07-Jul-17 ‘ — :Remove filled! matenal to 7 OmPD
Stage 8 - South East & West Side (Remove Seawall Block Bay Z4-22 to Bay 23, Saw Cut D-wall at SR8) 46d 13-Jun-17 28-Jul-17 . !
South West Side 42d 13-Jun-17 24-Jul-17 1
A3040 Remove seawall blocks at Bay Z4-22 to Bay 23 (741 nos.) 15d 13-Jun-17 27-Jun-17 3 — Remove seawall blc;cks at Bay Zz‘l 22 to Bay 23 (7411
A3050 Remove filled material to -7.0mPD (South West) 8d 28-Jun-17 05-Jul-17 ‘ — Remove filled materlal to-7. OmPD (Sa
A3060 Vertical cut at Panel BWD10 to SA7 (26 nos.) (South West) 9d 06-Jul-17 14-Jul-17 _ Vertlcal cutat; Panel
A3070 Horizontal cut at Panel BWD10 to SA7 (37 nos.) (South West) 10d | 15-Juk17 24-Jul-17 _ H
SR08 - West Wall 21d 08-Jul-17 28-Jul-17
A3080 Vertical cut at Panel W4D1 to W4D11 (28 nos.) (SR8) 10d 08-Jul-17 17-Jul-17 _ Vertical ‘cut atf
A3090 Horizontal cut at Panel W4D1 to W4D11 (39 nos.) (SR8) 11d 18-Jul-17 28-Jul-17 —
SRO08 - East Wall 19d 08-Jul-17 26-Jul-17
A7010 Vertical cut at Panel W4D1 to W4D11 (26 nos.) 9d 08-Jul-17 16-Jul-17 _ Vert|caIcL‘|t at Pa
A7020 Horizontal cut at Panel W3D1 to W3D7 (36 nos.) 10d 17-Jul-17 26-Jul-17 —
Works in KD6 136d 22-Jan-17 A 05-Jul-17 ; 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Works in SR8 (Open Cut Method) 136d  22-Jan-17A  05-Jul-17
SR8 (Zone C) - Ch. 528 to Ch. 368 88d 14-Feb-17 A 16-May-17
Zone C - Tunnel Structure 88d 14-Feb-17 A 16-May-17
1.2m Thick Base Slab 2d 26-Feb-17 A 21-Apr-17
Bay C6 2d 26-Feb-17 A 21-Apr-17
A7540 C6 - Remove Strut SL5 & SL3 2d 26-Feb-17A  21-Apr-17 _- CG - Remove%Strut SL5 & SjLB
1.0m Thick Wall at Both Side 7d 22-Apr-17 28-Apr-17
LHS Wall 7d 22-Apr-17 28-Apr-17
A7340 5th Pour - CH500 to CH525 7d 22-Apr-17 28-Apr-17 \ _ %Sth Pour - CH‘SOO to CHSZSj
200mm Thick OHVD Slab & 400mm Thick Hanger Wall 9d 01-May-17 09-May-17
Bay C6 9d 01-May-17 09-May-17
A7570 C6 - Construct OHVD Slab & Hanger Wall od 01-May-17 09-May-17 — C6- C onstruct OH‘L/D Slab & Hahger Wall
e o e
Bay C4 13d 14-Feb-17 A 24-Mar-17 A
A7610 C4 - Roof Slab Construction 13d 14-Feb-17 A 24-Mar-17 A uction
Bay C5 8d 16-Mar-17 A 25-Mar-17 A
A7620 C5 - Roof Slab Construction 8d 16-Mar-17A  25-Mar-17A structio(jn
Bay C6 od  23-Mar-17A  08-May-17
A7630 C6 - Partal Roof + Up Stand Wall Construction for Access Shaft 9d 23-Mar-17 A 08-May-17 | C6- Part‘al Roof + Up étand Wall Cénstructlon for‘Access Shaf:t
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I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun Jul
Egress Passage - EPO1 31d 13-Mar-17A  24-Apr-17A 3 i ; ; | ; : | :
Bay C1 31d 13-Mar-17 A 14-Apr-17 A ‘ ‘ ‘ : : : ‘ ‘ ‘ ‘ :
A7690 C1 - EPO1 Wall Construction od 13-Mar-17A  30-Mar-17A Wall Qj’onstruction
A7700 C1 - EPO1 Roof Construction 8d 13-Mar-17A  30-Mar-17A Roof éonstruction
A8010 C1 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 31-Mar-17A | 14-Apr-17A — C:I. - Dismpantle; Scaffoldmg ofj EPO1 Roof Sjlab 10 days ! ‘Cunng
Bay C2 31d  13-Mar-17A  14-Apr-17A
A7710 C2 - EPO1 Wall Construction od 13-Mar-17A  30-Mar-17A Wall Cjonstruction
AT7720 C2 - EPO1 Roof Construction 8d 13-Mar-17A  30-Mar-17A Roof éonstruction
A8020 C2 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 31-Mar-17A | 14-Apr-17A — C2 - Dismpantle; Scaffoldmg ofj EPO1 Roof Slab 10 days Cur|ng
Bay C3 31d  20-Mar-17A | 24-Apr-17A ‘
A7730 C3 - EP0O1 Wall Construction 9d 20-Mar-17 A 05-Apr-17 A C3- EPOl Wall Coﬁstruct| n
AT740 C3 - EPOL Roof Construction 8d  20-Mar-17A  05-Apr-17A c3- EPOl Roof Constructljn
A8030 C3 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 06-Apr-17 A 24-Apr-17 A — C3- D|smantle Scaffoldlng of EPO1 Roof Slab - 10 days Curlng
Bay C4 31d  20-Mar-17A | 24-Apr-17A ;
A7750 C4 - EPO1 Wall Construction 9d 20-Mar-17 A 05-Apr-17 A C4- EPOl Wall Coﬁstrucn n
A7760 C4 - EPO1 Roof Construction 8d 20-Mar-17 A 05-Apr-17 A C4- EPOl Roof Constructnn
A8040 C4 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 06-Apr-17 A 24-Apr-17A — C4 - D|snl]antle Scaffol(#mg of EPO1 P‘mof Slab - 10‘ days Curing
Utility Trough 27d 20-Apr-17 16-May-17
Bay C1 16d 20-Apr-17 05-May-17
A7790 RHS / C1 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ Cli- Backing Coﬁcrete
A7800 RHS / C1 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RHSI C1l- Prof||e Barrier
A7770 LHS / C1 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ C:L Backing éoncrete
A7780 LHS / C1 - Profile Barrier 4d 02-May-17 05-May-17 [ !_HS /C1l- Profile Barrier
Bay C2 16d 20-Apr-17 05-May-17
A7830 RHS / C2 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ 02‘ Backing Coﬁcrete
A7840 RHS / C2 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RHS /1C2- Prof||e Barrier
A7810 LHS / C2 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ C2 Backing C‘oncrete
A7820 LHS / C2 - Profile Barrier 4d 02-May-17 05-May-17 ] LHS /C2- Profile Barrier
Bay C3 16d 20-Apr-17 05-May-17
A7870 RHS / C3 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ CS‘ Backing Coﬁcrete
A7880 RHS / C3 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RHS /1C3- Prof||e Barrier
A7850 LHS / C3 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ CS Backing C‘oncrete
A7860 LHS / C3 - Profile Barrier 4d 02-May-17 05-May-17 ] !_HS /C3- Profile Barrier
Bay C4 16d 20-Apr-17 05-May-17
A7910 RHS / C4 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ C4‘ Backing Coﬁcrete
A7920 RHS / C4 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RHS /1C4 - Prof||e Barrier
A7890 LHS / C4 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ CA Backing C‘oncrete
A7900 LHS / C4 - Profile Barrier 4d 02-May-17 05-May-17 ] LHS /C4 - Profile Barrier
Bay C5 16d 01-May-17 16-May-17
A7950 RHS / C5 - Backing Concrete 4d 01-May-17 04-May-17 ] Rll-ls /C5 - Baci(mg Concreté
A7960 RHS / C5 - Profile Barrier 4d 05-May-17 08-May-17 — RHS/ (25 Profile Barner
A7930 LHS / C5 - Backing Concrete 4d 09-May-17 12-May-17 ] LHS /C5- Backlng Concre;te
A7940 LHS / C5 - Profile Barrier 4d 13-May-17 16-May-17 _ LHS / C5 - Profile Barrler
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 77d 20-Apr-17 05-Jul-17
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Bay B1 + B2 (CH338.625 to CH368)
W Zone B - OHVD - Erect Scaffolding & Soffit Formwork
SR8_ZB 1400 ' Zone B - Redrill & Install Rebar on Soffit of Roof Slab
SR8_ZB_ 1420 Zone B - OHVD - Rebar Fixing for Slab & Hanger Wall of OHVD
SR8_ZB 1430 Zone B - OHVD Erect Hanger Wall Formwork for OHVD
SR8_ZB_1440 Zone B - OHVD Place Concrete to OHVD Slab & Wall
SR8_ZB_1450 Zone B - OHVD Curing Period for OHVD Slab

SR8_ZB_1460 Zone B - OHVD Remove Soffit Formwork & Scaffolding

Utility Trough

Left Hand Side

6d
10d
4d
2d
1d
10d
5d

28d

20-Apr-17
26-Apr-17
06-May-17
11-May-17
13-May-17
15-May-17
26-May-17

02-Jun-17

43d 20-Apr-17 01-Jun-17

_ ZoneB OHVD - Erect Scaﬁoldmg&Soﬁrt Formwork

25-Apr-17 ‘

05-May-17 _ Zone B- Redrrll & Install Rebar on Soffit of Roof Slab !

10-May-17 _ Zone B - OHVD - Rebar Frxmg for Slab & Hanger Wall of OHVD
12-May-17 ] Zone B- OHVD Erect Han(ger Wall Formwork for OHVD
13-May-17 l3 Zone B - OHVD Place Concrete to OHVD Slab & Wall
25-May-17 3

01-Jun-17

05-Jul-17 ‘ ‘ ‘ ‘ ‘

21d | 10-Jun-17 05-Jul-17 :

: _ Zone B- OHVD Curing Penod for OHVD Slab

— Zone B- OHVD Remove Sofflt Formwork & Scaffoldlng

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun Jul
SR8 (Zone B) Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 77d  20-Apr-17 05-Juk-17 ! ! ! : : ‘ : : : : :
Portal Structure 77d  20-Apr-17 05-Jul-17 : 1 : ! ! 1 3 3 3 3 !
OHVD 43d | 20-Apr-17 01-Jun-17 ! ! ! : : : : ! 3

I Remaining Work

® @ Milestone

I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

W Zone B - U trough (LHS) Bay 3 7d 10-Jun-17 17-Jun-17 ‘ _ ZoneB-U trough (LHS) Bay3
SR8_ZB_1560 Zone B - U trough (LHS) Bay 2 7d 19-Jun-17 26-Jun-17 ‘ — Zone B U trough (LFAS) Bay 2
SR8_ZB_1550 Zone B - U trough (LHS) Bay 1 7d 27-Jun-17 05-Jul-17 ‘ ‘ ! _ ZonE B-U troughj (LHS) Bay l‘

T N GG
SR8_ZB_1600 Zone B - U trough (RHS) Bay 3 7d 02-Jun-17 09-Jun-17 _ Zone B-U trough (RHS) B:ay3
SR8_ZB 1590 Zone B - U trough (RHS) Bay 2 7d 10-Jun-17 17-Jun-17 _ ZoneB-U trough (RHS)‘Bay2
SR8_ZB 1580 Zone B - U trough (RHS) Bay 1 7d 19-Jun-17 26-Jun-17 — Zone B U trough (Rtj—iS) Bay 1

Pump House 52d 20-Apr-17 10-Jun-17
Remining Works inside Pump Sump E 52d

m Steel Works Installation inside Pump Sump E - 45d | 20-Apr-17 03-Jun-17 “ Steel Works: Installation |n5|de Pump Spmp E
SR8_ZB_1900 | Installation Manhole Covers for Pump Sump E 7d 04-Jun-17 10-Jun-17 — Installation Manhole Covers for Pump $ump E

SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 28d 22-Jan-17 A 26-May-17 /

RC CCT & Backfill Ch317.5000 to Ch240.000 28d 22-Jan-17A 26-May-17

Structure 28d 22-Jan-17A 26-May-17
Utility Through 28d 22-Jan-17A 26-May-17
SR8_ZA 1260 | Zone A - Utility Trough for Zone A (CH240 to CH317) 28d 22-Jan-17A  26-May-17 _# ZoneA Utlllt)jl Trough for Z‘oneA (CHZ4¢) to CH317)
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 299d  12-Dec-16A  11-Sep-17
External Works Under KD9 299d  12-Dec-16 A 11-Sep-17
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 191d 23-Jan-17A 01-Aug-17
Retaining Wall + Toe Wall at Hing Fat Street 191d 23-Jan-17A 01-Aug-17
Retaining Wall RW8D 100d  23-Jan-17A 02-May-17
Bay 3(10m) to Bay 4(10m) 6d 23-Jan-17A 23-Mar-17 A
RWS8D_1220 RW8D (Bay 3 to Bay 4) - Sub-soil &Backfiling to Base Slab 6d 23-Jan-17A 23-Mar-17 A - Sub-jsoil &Backfillinp t e Slap
Works along RW8D During Reopen Hing Fat Street Footpath to Public 33d 01-Mar-17 A 02-May-17
A4910 Close slow lane of HFS to cut coping of RW8D and subway 20d 01-Mar-17 A 26-Apr-17 A Close slow lane of L!FS to cut colping of RW8I$ and subwayj
A4920 Lay temp bituminous pavement for road diversion (from RW8D to Subway) 3d 20-Apr-17 22-Apr-17 - Lay temp bltumlnous pavement for road diversion (frpm RW8D to :Subway)
A4940 Install steel vehicle parapet on RW8C, subway and RW8D 10d 20-Apr-17 02-May-17 _ Install; steel vehicle parapet on RWSC subway and RW8D
Retaining Walls RW8E, Sign Footings & Sewer Pipe (SK266G, SK539C, SK375B) 135d  20-Mar-17A  01-Aug-17
A4615 Re-ocuupy Hing Fat Street Footpath as site Area 1d 20-Mar-17 A 20-Mar-17 A :ootpatjh as site Area?
A4620 Excavate and lay blinding layer of RWS8E ( Including ELS) 14d 19-Apr-17 A 08-May-17 — Excavare and lay bI|no|ng layer of F%WSE ( Includ;ng ELS)
A4880 DS16 - Sign Frame Installation 14d 20-Apr-17 03-May-17 DS:L6 Sign Frame Installatlon :
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr | May | Jun Jul
A4650 MH2-70 to MH2-71(150 dia. foul sewer pipe) 12d 20-Apr-17 05-May-17 3 _ MH2-70 to Mk2- -71(150 dla foul sewer mpe) | 3 3 3
A4630 Construction of RW8E and toe wall (2+1 bays, 32m long) 45d 09-May-17 30-Jun-17 _ %f:onstrucnon (‘)f RWSE and toe wall (2+1 bays, z
A4640 Backfill and subsoil drainage system behind RWSE 14d | 03-Jul-17 18-Jul-17 _ Backf(ll and ¢
A4670 MH2-72 to MH2-73 12d 19-Jul-17 01-Aug-17 ‘ ‘ ‘ ‘ —

Storm Drain Pipe behind RW8C along Tsing Fung Street (SK547A) 42d 20-Apr-17 10-Jun-17 : 3 . :
A4540 Modified MH shaft A2 at extg box culvert near MH TFS-04A 14d 20-Apr-17* 08-May-17 — Modmed MH shaft A2, at extg box culvert near MH TFS-04A
A6410 MHTFS-06 to extg MH A3 (at slow lane of TFS) 14d 09-May-17 24-May-17 3 _ MHTFS 06 to extg MH A3 (at slow lane of TPS) 3
A8050 MHTFS-05 to extg MH A3 (gully) 14d 25-May-17 10-Jun-17 3 — MHTFS-05 lo extg MH A3 (gully)

Sign Footings at Victoria Park 75d 20-Apr-17 20-Jul-17 ! ! !
A4570 Construction of 5m CCTV, AID, OHVD, TSG, luminance meter at verge inside VP 60d 20-Apr-17* 03-Jul-17 — Constru‘ctlon of 5m CéTV AID, OHVD TS
A4580 Al drawpits (ATC, E&M and lighting) and ductings at verge inside VP (SK375B) 60d  10May17  20-Jub17 § | e —— Al dr

Boundary Fence, Type 2 Railing Footings & Fence Wall From RW8C to Zone B 242d  12-Dec-16 A 11-Sep-17 / 3 3 ‘ ‘ ‘ : : ‘
A8070 Fence wall between BGO and Zone A (78.2m) 90d 12-Dec-16 A 03-Jul-17 : ‘ — Fence vvall between éGO and ZoneA (78

I 1 :
A4700 Construction of boundary fence from RW8C toe wall to 15m CCTV high mast (approx. 50d 19-Dec-16 A 20-May-17 — Construcnon of boundary‘fence from RWBC toe waII to 15m CCTV high mast (approx 53m) ! ;
I 3 3 3 ‘ ] ]
A4710 Modiication Re-consirucion of extg type 2 railing footing in front of RW8C (approx. 40m) | 60d | 10-Feb-17A  01-Aug-17 3 | | | 3 “
A4720 Construction of boundary fence from 15m CCTV high mast to Zone A at CH210 (approx. 50d 22-May-17 20-Jul-17 — Cr;)nstruc
A4730 E():(t))r:;truction of boundary fence near nursery compound (approx. 167m, after completion of 90d 27-May-17 11-Sep-17 “

Other Storm, Sewera’\g';1 ;;?& Irrigation System in VP (SK336E, SK539D) 141d  21-Feb-17A 07-Aug-17
A4770 MH2-71 to TFS-06 via MH2-72 and MH 2-73 (300 dia. concrete pipe) 40d 21-Feb-17A  26-May-17 # jMH2-71 to TFjS-OG via MH23-72 and MH 32-73 (300 dia iconcrete p|pe;=)
A4740 FMH-BOL1 to Extg 1-40 (5 MHs and 7 foul sewer PE pipeline) 90d | 20-Apr-17 07-Aug-17 w
A4970 Irrigation Main Laying 14d 27-May-17 09-Jun-17 — |jrr|gat|on Maln Laying
A4760 MHB (beside pump sump E) to MH2-70 (300 dia. stormwater pipeline) 14d 27-May-17 13-Jun-17 — MHB (beS|de pump‘sump E) to MHZ 70 (300 d‘|a stormwatejr pipeline)
A4980 Water Points Installation 14d  10-Jun-17 23-Jun-17 — Water Points lnstallatlon

Preparation Works before Implementation TTA at Central Median 141d  02-Feb-17A 20-Jul-17
A4795 Excavate to formation level and lay subbase, fix K1 kerb along TFS 14d 02-Feb-17A | 05-May-17 : : — léxcavate to fnrmatlon Ievel‘ and lay subbase fix K1 ke;b along TFS
A4890 Laying Ducting Cross Access Ramp Down to Zone C SR8 Tunnel 60d 20-Apr-17 18-Jun-17 “ Laying DuL:tmg Cross AL:cess Ramp jDown to Zone‘j C SR8 Tunnjel
A4930 Shifting Site Entrance 6A 4d 19-Jun-17 22-Jun-17 [ Shifting Site Entrance 6A
A4950 Laying Ducting in New SR8 Approaching Island 14d 23-Jun-17 06-Jul-17 _ Laylng Ducting |n New SR8 Anproac
A5020 Forming Isalnd Including Sub-base & Kerbing 14d 07-Jul-17 20-Jul-17 _ Formlng

Reverting Traffic for IEC,VP Rd & TF St & Seawall Reinstatement (KD9) 98d  27-Mar-17A  13-Aug-17

TTA Revert Traffic Back to Original Alignment 98d 27-Mar-17 A 13-Aug-17

Preparation Works - Backfill of Zone C to Top of Tunnel Structure 59d 27-Mar-17 A 16-Jun-17
A5790 Waterproofing & Screeding to Roof 4d 27-Mar-17 A 14-May-17 ‘ ‘ _ Waterpronflng & Scree&lng to Roof
A5800 Load Transfer for King Post 6d 05-Apr-17 A 20-May-17 : _‘ Load Transfer for King Past
A5820 Zone C - Bay C1 to C5 Backfill to Formation & Remove Struts SL1 to SL3 (Up to +2.5mPD) 44d  10-Apr-17A 16-Jun-17 : — ?Zone C- Bay :Cl to C5 Bac‘kflll to Formaﬁon & Remové Struts SL1 t(lu SL3 (
A5780 Curing to Roof Slab of Zone C 3d 08-May-17 10-May-17 -] Cur(jng to Roof Slab of Zone C
A5810 Make Good Box-out Left by King Post 2d 21-May-17 22-May-17 - Make Gjood Box-out l?,eft by King Pjost

East Bound TTA - IEC East Bound, Victoria Park Road & Footpath along SeaSide 30d 17-Jun-17 16-Jul-17
Stage 1 - IEC (East Bound) 30d 17-Jun-17 16-Jul-17

A5240 IEC/EB - Construct Footing of Sign Gantry & Wing Wall 17d 17-Jun-17 03-Jul-17 — IEC/EB ‘ Construct Fnotlng of S|gn‘Gantr)
A5260 IEC/EB - Backfill to Formation Level (Approx. 2.2mPD to +3.9mPD) 5d 17-Jun-17 21-Jun-17 _ IEC/EB Backfill tn Formation Level (Approx 2.2mPD to +3 9mPI
A5270 IEC/EB - Reconstruct Wing Wall of Abutment M (approx. 6m) 10d 17-Jun-17 26-Jun-17 — IEC/EB Reconstruct Wing Wall of Abutment M Cappro>
A5280 IEC/EB - Cast Central Median 21d  17-Jun-17 07-Jul-17 — IEC/EB Cast Central Medlan
A5310 IEC/EB - Remove Temporary Utities Supports at IEC 3d 17-Jun-17 19-Jun-17 - IEC/EB Remove Tem porary Utltles Supports at IEC
B Actual Work Page 6 of 8 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun | Jul
A3285 IEC/EB - Cut and Remove Pipe Pile (2m Below Ground Level) 7d 17-Jun-17 23-Jun-17 3 3 3 : 3 ; — !EC/EB - Cut gnd Remove ?ipe Pile (2m Eelow Grounq Level
A5320 IEC/EB - Reinstate Existing Drainage System 14d 20-Jun-17 03-Jul-17 _ IEC/EB L Reinstate Exjisting Drainagf;e Sysi
A3286 IEC/EB - Cut and Remove Sheet Pile (2m Below Ground Level) 7d 24-Jun-17 30-Jun-17 _ IjEC/EB - Cut ejand Remove jSheet Pile (ij Below
A5290 IEC/EB - Street Lighting Cable Duct & Poles 3d 01-Jul-17 03-Jul-17 - IEC/EB L Street Lightirng Cable Ductj & Pole
A5250 IEC/EB - Install A Frame of Sign Gantry 4d 04-Jul-17 07-Jul-17 ] leC/EB - InstaijIA Frame of isign G
A5300 IEC/EB - TOC of Street Lightings 2d 04-Jul-17 05-Jul-17 ] IEC/jEB - TOC of jStreet Lighting;s
A5330 IEC/EB - Backfill Drainage Tranch Up to Formnation (+2.5mPd to +3.9mPD) 5d 04-Jul-17 08-Jul-17 _ IEC/EB - Bajckfill Drainag(je Tranc
A5340 IEC/EB - Laying Sub-base 2d 09-Jul-17 10-Jul-17 - IEC/EB L Laying Sub-lj.)ase
A5350 IEC/EB - Laying Asphlat Pavement 3d 11-Jul-17 13-Jul-17 [ ] IEjC/EB - Laying§ Asphlg
A5360 IEC/EB - Road Mark & Traffic Signs 3d 14-Jul-17 16-Jul-17 - IEC/EB - I%'zoad M
West Bound - IEC West Bound & Tsing Fung Street 58d 17-Jun-17 13-Aug-17 3
Stage 1 - IEC (West Bound) 30d  17-Jun-17 16-Jul-17 |
A5690 IEC/WB - Cut pipe pile - 1 week 7d 17-Jun-17 23-Jun-17 — |jECIWB - Cutipipe pile -1 \fNeek
A5710 IEC/WB - Removal of pedestrian decking 11d 17-Jun-17 27-Jun-17 — IEC/V\%B - Removal jof pedestrian idecking
A3785 IEC/WB - Reconstruct Wing Wall of Abutment M (approx. 6m) 10d 17-Jun-17 26-Jun-17 ‘ — IEC/\NB‘? - Reconstrucjt Wing Wall O%fAbutment Mi(appm
A5700 IEC/WB - Cut sheetpile - 1 week 7d 24-Jun-17 30-Jun-17 ‘ ‘ _ IjECIWB - Cutisheetpile - liweek
A5720 IEC/WB - Remove temporary utilities support 3 days 3d 28-Jun-17 30-Jun-17 [} |jECIWB - Rer%mve tempora?ry utilities supjport 3
A5730 IEC/WB - Backfill up to Formation under Asphalt (from +2.5mPD to +3.9mPD) 5 days 5d 01-Jul-17 05-Jul-17 _ IECIjWB - Backfil iup to Formatijpn unc
A5740 |IEC/WB - Subbase Laying 2 days 2d 06-Jul-17 07-Jul-17 ] jIECNVB - Subjbase Laying 2 days
A5750 |IEC/WB - Asphalt (Road Base, Base Course, Wearing Course) 5 days 5d 08-Jul-17 12-Jul-17 _ IECMB - Asphalt%(Road
A5760 |IEC/WB - Road Marking/Traffic Sign 3 days 3d 13-Jul-17 15-Jul-17 - IEC/WB - ijad Mé
A5840 IEC/WB - Implement TTM 1d 16-Jul-17 16-Jul-17 l IEC/WB —ilmplen
Stage 2 - Tsing Fung Street 28d 17-Jul-17 13-Aug-17
A5850 Decking /Footing Removal - 2 weeks 14d 17-Jul-17 30-Jul-17 —
A5880 Light Weight Conc. Ramp Rem. 4 weeks 28d 17-Jul-17 13-Aug-17 —
A5890 Trench Excavation for Towngas - 4 weeks 28d | 17-Jul-17 13-Aug-17 —
Reinstatement Existing Slopping & Vertical Sea Wall 55d 17-Jun-17 10-Aug-17
Major Reinstatement Works for Seawall Reinstatement 55d 17-Jun-17 10-Aug-17
Stage 1 - Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall 55d 17-Jun-17 10-Aug-17
A7030 Backfill upto +2.5mPD at all bay of SR8 1d 17-Jun-17 17-Jun-17 l Backfill uptqj +2.5mPD at ‘j':l" bay of SR8§
A7040 Cut pipe pile wall at Al - A14 14d 18-Jun-17 01-Jul-17 — Cut pipe pilej wall atAl - Aj&l4
A7050 Under water cut sheet pile wall (36 nos.) 40d  02-Jul-17 10-Aug-17 _
Works in Victoria Park (KD4, KD5, KD9) 184d  20-Jan-17A  06-Sep-17
Re-Provisioning Works 184d 20-Jan-17A 06-Sep-17
Nursery Compound 184d  20-Jan-17A 06-Sep-17
Submission 124d  20-Jan-17A  27-Jun-17
ABWF Submission 99d 01-Feb-17A 02-Jun-17
KNS
VP_NC_1060 | ABWEF Issue P.O./Manufacturing / Fabrication 14d 01-Feb-17A m ABWF I:ssue P.O./ Mjanufacturing l Fabrication
VP_NC_1070 | ABWF Materail Delivery 21d 19-Apr-17 A 12-May-17 -% xjABWF Materajil Delivery
VP_NC_1090 ' ABWF Shop Drawing - ER Review and Approval 14d  03-Feb-17A  02-Jun-17 _ (j-\BWF Shop I?Drawing -ER iReview and Ajpproval
E&M Submission 124d  20-Jan-17A 27-Jun-17
Material 20-Jan-17A | 27-Jun-17
B Actual Work Page 7 of 8 Date Revision Checked Approved
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I Remaining Work

® @ Milestone

I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr | May | Jun | Jul

‘ VP_NC_1140 |E&M Issue P.O./Manufacturing / Fabrication 15d 20-Jan-17A 22-May-17 _— E&M Isisue P.O./ quufacturing/ Fabrication 3 3 3 3 3 3

‘ VP_NC_1150 |E&M Materail Delivery 30d 23-May-17 27-Jun-17 — E&M jMateraiI Delivjery

| | | | | | | | |

’W E&M Shop Drawing - ER Review and Approval -~ 30d | 20-Apr-17 26-May-17 — jE&M Shop Drjawing -ER Rjeview and Apjproval

: Nursery compound 125d  09-Mar-17 A 06-Sep-17 ‘ ‘ ‘ ‘ ‘ ‘ : : : :

A4410 Concreting of two concrete plinths, 150 thick curbs and 1450H parapet wall above roof slab 7d 09-Mar-17 A 30-Mar-17 A p of tW(j) concrete plinjths, 15 thickj curbs and I%SOH parapet jwall above roéof slab
A4420 ABWF, Plumbering Works, waterproofing and E&M works 60d 05-Apr-17 A 06-Sep-17 _ ‘ _

KD11,KD12,KD13, KD18 Establishment Works for Landscape Softworks 1087d  23-Feb-15A  09-Feb-18 : : :

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 885d  23-Feb-15A  09-Feb-18 : : | | | | | |

EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A 09-Feb-18 ‘ ‘ ‘

KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area) 177d  03-Dec-15A  20-Apr-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 177d  03-Dec-15A | 20-Apr-17 _l Esj,tablishment \Ij\lorks - for La?ndscape Soft;/vorks and trajnsplanted trejes in Portion VI & Vi

KD10 - Preservation and Protection of Trees 1088d  21-Mar-13A  20-Apr-17 3 3 : : : !

PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  20-Apr-17 _l Prieservation anjd Protection of Existing Trejes .

KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 980d  15-May-14A  20-Apr-17 3 ‘

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d | 15-May-14A  20-Apr-17 _I Moioring Upkeepi at Portion X(le) & XVI(16)§- CBTS ‘ ‘ ‘

Works for Public Works Regional Laboratory (North Lantau) - KD1,KD16,KD17) 1301d  19-Jul-13A 21-Nov-17

KD17 - Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-Jul-13A 21-Nov-17
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d  19-Jul-13A 21-Nov-17 w
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CEDD Contract No. HK/2012/08 Page:1/3
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish Total Float| Activity %| 2017
Complete | Apr [ May [ Jun Jul Aug
0 D8 0 Prog e Re O(DD 0 : ' :
0 0 0 omp 0 |
O Ll (10 :

Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB D - Slip Road 1 - Trough / Retaining Wall

CWB D - Slip Road 1 - Trough/Retaining Wall Structure

SIIA12788 Sec II A - CWB SR1 Trough & RW: jet grout for seepage at 27 11-Mar-17 A 26-Apr-17 48 0% |~ 1
SR1 trough : : :
SIIA12800 Sec IT A - CWB SR1 Trough & RW: Trough Structure - Base 15 23-May-17 06-Jun-17 59 0% ' - ]
Slab & Wall (bay 1) ' ! :
SIIA13720 Sec II A - CWB SR1 Trough & RW: Trough Structure -Base 15 08-May-17 22-May-17 48 0% C 1
Slab & Wall (bay 2) : :
SIIA13740 Sec IT A - CWB SR1 Trough & RW: Trough Structure - Base 15 14-May-17 28-May-17 48 0%]| ! : C 1
Slab & Wall (bay 3) s S B S USRS RO DU
SIIA13800 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 & 16 29-May-17 13-Jun-17 48 0% : C - 1
RW4 (bay 1) : : :
SIIA13860 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 & 15 03-Jun-17 17-Jun-17 48 0% ' ]
RW4 (bay 2) : | :

Section III A - Road A2, A4 & A5

Roadwork & Utilities - Section 1 (L1806 - L1801)

SIIIA10280 Sec III A - roadwork and utlities section 1 carriageway - 52 10-Apr-17* 15-Jun-17 15 0% C - : ]

Drainage works (TTA Stage 4A, 4B & 4C) e
SIIIA10290 Sec III A - roadwork and utlities section 1 carriageway - TTA 15 26-Jun-17* 13-Jul-17 7 0%| : : : C - ]
Stage 5 : : : :

Roadwork & Utilities - Section 2 (L1810 - L1806)

SIIIA12470 Sec III A - roadwork and utlities section 2 carriageway - 14 29-Jun-17* 15-Jul-17 8 0% [ S— ]
Relocate site access : ! : :

Roadwork & Utilities - Section 4 (L1406 - L1401)

SIIIA12930 Sec III A - roadwork and utlities section 4 carriageway - 59 08-May-17* 17-Jul-17 0 0% —
Drainage works (L1406 -L1401) : : : :
Roadwork & Utilities - Section 5 (L1411 - L1406)

SIIIA13150 Sec III A - roadwork and utlities section 5 carriageway - 44 25-May-17* 17-Jul-17 0 0% —
Drainage works (L1411 - L1406) : ' ' '

Roadwork & Utilities - Section 6 (L1102 - L1411)

SIIIA13370 Sec III A - roadwork and utlities section 1 carriageway - 49 10-May-17* 07-Jul-17 14 0% C ]

Drainage works (Culvert L - L1411)
Section V - Remaining At-Grade Road; Remove 2nd Stage ITA

Roadwork & Utilities

Section 1 (L1504 - L1900)

SV12420 Sec V - Roadwork & Utilities Section 1 Carriageway - 112 16-Mar-17 A 17-Aug-17 57 0% |~
Drainage Works at MVB North : :
SV12450 Sec V - Roadwork & Utilities Section 1 Carriageway - Gully 109 05-May-17 11-Sep-17 57 0%| : : C -
pipe ‘ ‘ 3 ‘ ‘

Section 2 (L1510 -L1504)

SV12600 Sec V - Roadwork & Utilities Section 2 Carriageway - 82 25-May-17* 30-Aug-17 0 0% : : ]
Drainage Works (L1501-L1507, L1406B-L1406A, : : : ; :
Section 3 ( Culvert L - L1504) : ! ' ; |

SIV12760 Sec V - Roadwork & Utilities Section 3 Carriageway - 51 16-Mar-17 A 06-Jun-17 130 0% [~ - 1

Drainage Works (Culvert L - L1504 & L1406 - L1406C) 3 : | | |

SIV12800 Sec V - Roadwork & Utilities Section 3 Carriageway - Gully 30 07-Jun-17 12-Jul-17 130 0% : C - ]
pipe (Culvert L - L1504) : ' :
Box Culvert L1 & FRP-L - Bay 8

* @ Current Milestone Date Revision | Checked Approved

Data Date: EE—l Actual Work 11-May-17

Ml BB Criical Remaining Work Three Months Rolling Programme for Non-CRIIl (Apr 2017 to Jun 2017)

= Remaining Work (Ref. to Works Programme Rev.10)

== Remaining Level of Effort




CEDD Contract No. HK/2012/08 Page:2/3

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish Total Float| Activity % 2017
Complete | Apr [ May [ Jun Jul Aug
Box Culvert L1 & FRP-L - Bay 8 Structure : : : : :
CUL11328 Culvert L - bay 8 - construt top slab 12 10-Apr-17* 21-Apr-17 79 0%| |  —] i i
Box Culvert L1 & FRP-L - Bay 8 Others § § §
CUL11340 Culvert L - bay 8 - backfill above box section 25 03-Jun-17* 03-Jul-17 30 0% ! § P S—
Section VID - Area 8B & 10 | i ? |
WDII Box 1 Construction L e
WDII Box 1 Remaining Structure § § § §
WD-C6075 Sec VID -Remaining of Box I: Construct sacarfical wall 11 19-Mar-17 A 10-Apr-17 0 60.71% ME—
(2.3m) : : ; ;
WD-C6080 Sec VID - Remaining of Box I: Construct Wall 13(23m run) 16 07-Mar-17 A 15-Apr-17 8 46.67% - 1 : : :
WD-C6090  Sec VID - Remaining of Box I:Construct 2.5m wall 13 13 11-Apr-17 23-Apr-17 0 0% ! — § § §
WD-C6120 Sec VID - Remaining of Box I: Blasting and final sink box to 2 24-Apr-17 25-Apr-17 0 7 = e
-10.0 mPD : : : :
WD-C6122 Sec VID - Remaining of Box I: Stiching of 4 bored piles 12 26-Apr-17 07-May-17 0 0%] | S — ; ;
WD-C6124 Sec VID - Remaining of Box I: Scaffoding and soffit work at 10 08-May-17 17-May-17 0 0% | I
4 bored piles : : : :
WD-C6126 Sec VID - Remaining of Box I: Roof rebar and concreting flat 8 18-May-17 25-May-17 0 0%]| ! : I : :
roof : ! : ;
WD-C6128  Sec VID - Remaining of Box I: Construct remaining roof half 7 28-May-17 03-Jun-17 0 0%| | i E——— 3
joint I S R S SR
WD-C6130 Sec VID - Remaining of Box I: Waterproofing work of roof 12 04-Jun-17 15-Jun-17 0 0%] ! ! ! — !
WD-C6140 Sec VID - Backfilling at South of Box I : Backfilling bagged 5 26-Apr-17 30-Apr-17 6 0% |
cement to -6.5mPD : : : :
WD-C6160 Sec VID - Backfilling at South of Box I : Remove all ELS 18 01-May-17 18-May-17 6 0% : L 1 : :
shoring and cut off P7 to P58 at -6.5mPD : : : :
WD-C6200 Sec VID - Backfilling at South of Box I : Remove SIC coarse 11 19-May-17 29-May-17 6 0%]| ! ; ————— ;
screen hood : ! ; ;
WD-C6220 Sec VID - Backfilling at South of Box I : Install pipe cap for 4 30-May-17 02-Jun-17 6 0% ! —= !
box beam E e S I e
WD-C6222 Sec VID - Backfilling at South of Box I : Stiching of H-pile 4 03-Jun-17 06-Jun-17 6 0%]| | ; /=3 ;
WD-C6223 Sec VID - Backfilling at South of Box I : Bagged lighweight 6 07-Jun-17 12-Jun-17 6 0% | —
concrete btw cap & seawall : : : :
WD-C6240 Sec VID - Backfilling at South of Box I : Install box beam 4 13-Jun-17 16-Jun-17 6 0%]| ! : : — :
WD-C6250  Sec VID - Backfilling at South of Box I : Place 400mm thk 4 17-Jun-17 20-Jun-17 6 0%| | § § — §
precast cover to SIC : | ; ;
WD-C6255 Sec VID - Backfilling at South of Box I : Bagged lightweight 4 21-Jun-17 24-Jun-17 6 0%]| | ; ; — ;
concrete btw precast cover and box beam E R I e
WD-C6275 Sec VID - Backfilling at North of Box I : Type C concrete 4 19-May-17 22-May-17 13 0%]| ! | — | |
block at Box I half joint : : : :
WD-C6295 Sec VID - Backfilling at North of Box I : Install ceramsite 8 23-May-17 30-May-17 13 0% : ! — ! !
concrete blocks : : : : :
WD-C6315 Sec VID - Backfilling at North of Box I : Type A concrete 3 31-May-17 02-Jun-17 13 0% | : = :
block at roof of Box 1/2 : : : :
WD-C6320 Sec VI D - Public fill on the top of Box I 15 16-Jun-17 30-Jun-17 0 0%] ! ! ! —
Section IV - Slip Road 3 | ? |
Roadwork & Utilities e e P
Section 2 (L2301 - L2103) § § §
SIV11940 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 35 20-Apr-17* 02-Jun-17 0 0%| | | §
Drainage Works : : 3 3 ;
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 10 28-Jun-17 10-Jul-17 161 0%] | ; )
Watermain : : :
SIV12000 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 21 03-Jun-17 27-Jun-17 161 0% ! . 1
Gully pipe N S S S [
Section VII - Remainder Works :
Promenade Seawall Parapet Construction
SVII10400 Sec VII - construct block seawall mass concrete coping & 50 15-Jun-17* 12-Aug-17 13 0% C
backfill to pavement formation :
Section VIII - Landscape Softworks
Soft Landscaping Works




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:3/3

Activity ID Activity Name

Remaining Dur

Early Start

arly Finish

Total Float

Activity % |

2017

Completel
SVIII10040 Sec VIII - Trees Planting 118 31-Mar-17 24-Aug-17 0 0% :
Section X - Protection & Preservation of Trees
Soft Landscaping Works
$X10020 Sec X - Protection & Preservation of Trees 234 31-Jan-13 A 19-Nov-17 0 85.66%






